








focus on processes rather than outcomes and this makes it difficult to assess
impact and to establish the extent to which strategies and policies provide
value for money. The education service has a clearer knowledge of its
strengths and weaknesses than when it was last inspected and this is
reflected in the quality of the self-assessment which is generally accurate in
identifying areas for improvement.

The authority has developed strategies to increase collaborative work
between agencies and there are sound examples of services beginning to
work together, for example to improve provision for looked after children.
However, integrated work is not yet routinely established.

In recent years, the authority has experienced difficulties in recruitment and
retention which have detracted from the implementation of policies in some
areas.

The council has adequate capacity to improve further.

Areas for exploration in the Joint Area Review:

Being Healthy

The action taken to promote children and young people’s mental health:

e work force issues in relation to social care and CAMHS

e the value for money gained from the high expenditure on partnership
activities with health

Staying Safe

Identity and whereabouts of missing children.

e arrangements for sharing information when children and young people
move across boundaries or to an unknown destination

Enjoying and achieving

Provision for children who do not attend school:

e action to ensure that children excluded form school receive their full
educational entitlement

Making a positive contribution

Action taken to prevent offending

o the range of activities and support to assist children and young people in
leading law abiding and constructive lives

The support for children and young people with special educational needs or
disabilities
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o the contradictory messages from families and young people concerning
support at points of significant transition.

Provisional judgements

At this stage in the process, it is our assessment that overall children’s
services in Sharpston Metropolitan Council deliver minimum requirements for
children and young people. Both social care and education services deliver at
this level but there are slightly more strengths in the education service. The
council’s capacity to improve its services is satisfactory.

We hope that you will agree that these are an accurate representation of the
issues discussed at out meeting and that they will be useful to you and your
colleagues in further improving outcomes for children and young people in
your local area.

Yours sincerely,
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