Annex C
Action plan template for TQEF allocations
Please specify in the template below the activities to implement institutional learning and teaching strategies that the institution will undertake in each of the years 2006-07 to 2008-09 for which TQEF funding is sought.
	Proposed activity
	Targets
	Amount of HEFCE allocation to be used for each activity

	Information required:

· Title of the proposed activity. Activities should include the strategic priority areas highlighted in paragraphs 18-32.


	Include both output and outcome targets, which should be:

· specific

· measurable so far as possible

· achievable

· realistically challenging

· related to a timetable for completion.


	Information required:

· indication of how much funding will be assigned to each activity

· indication of any institutional contribution by year against each activity

· show in the field below the total amount of HEFCE funding to be used. This should be the same as the annual allocation in Annex A.



	
	
	Total HEFCE funding for: insert relevant year

· 2006-07 ______________

· 2007-08 ______________

· 2008-09 ______________




Institutions should also show in the action plans how they are meeting the positive duties for equality (refer to paragraph 34).
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