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	The Financial Management Standard is a clear and consistent standard for financial management which schools can aim to achieve, providing a meaningful benchmark to encourage self-improvement.  

On 21 July 2005, the Government announced its expectation that all secondary schools should have met the Standard by March 2007.  

This consultation is now aimed at extending the Standard to all Primary, Middle-deemed Secondary and Special Schools. 

	1
	Background,Context and Proposals

	1.1
	Background
The Financial Management Standard and Toolkit (FMS&T) was developed and released to schools as a self-management tool in June 2004.  It provides a clear and consistent benchmark which schools can use to encourage self-improvement.  Effective financial management in schools is essential so that they can make the most of their resources, demonstrating value for money; exercise proper controls over the significant amounts of public money delegated to them; and allocate resources effectively to meet school priorities for development and improvement.

The Standard is a simple statement of what a school that is managed well financially would look like. The Standard sets out “what” should be achieved rather than “how” it should be achieved. This recognises that for many of the financial processes there will be a variety of ways in which the objective can be met. It is about doing the basics well.

The Toolkit is a valuable source for all.  It is a one-stop-shop that supports school staff in reaching the Standard by providing relevant links and guidance to the appropriate resources. There are five key areas to the Standard and Toolkit namely: 
• Leadership and Governance;
• People Management;
• Policy and Strategy;
• Partnerships and Resources; and
• Processes.

Schools and Local Authorities (LAs) can access the FMS&T using the following link: www.ipfbenchmarking.net/consultancy_dfes_update
The Financial Management Standard in Schools (FMSiS) has received praise and support from all parts of the schools system including headteachers, bursars, governors and local authorities. As a result of a consultation in 2005, the Department began to set out plans to ensure that all schools would meet the standard over the next few years. This included introducing a system of external assessment, by which schools can receive formal recognition for meeting the standard.

Ministers announced on 21 July 2005 that all secondary schools will be required to meet the FMSiS by 31 March 2007.  Chief Finance Officers will be responsible for confirming that their schools are complying, or being made to comply with the standard where necessary. This could be through existing or augmented audit arrangements or through external assessment of the Standard. We are currently consulting on revisions to the guidance on Schemes for Financing Schools which would allow local authorities to make achievement of the Standard compulsory for certain phases and types of schools and also to declare the external assessment compulsory for some or all of their schools.

The Department announced it would be consulting on a timetable for primary, middle and special schools to meet the Standard.

Proposal 
We are now seeking your views whether all schools should be expected to meet the Standard.  Schools included in this consultation are Primary; Middle deemed Secondary and Special Schools.

Our favoured proposal, based on discussion with a number of representative bodies including NAHT, ASCL, LGA, Confed, NBA and NGC, is that local authorities set out their own criteria for which schools should meet the standard by when, subject to securing a total meeting the standard of:

• 40% of Primary, Middle and Special schools by March 2008;
• 80% of Primary, Middle and Special schools by March 2009;
• All schools by March 2010.

This sets out a clear timetable for schools but allows local authorities the flexibility to prioritise schools within the LA based on needs and their capacity to meet the standard.

An alternative proposal might be to set out a more prescriptive timetable based on phase and budget size:

• Middle and Primary schools with total revenue budgets of over £700K (approx. 6,200 extra schools) by March 2008;
• Middle and Primary schools with total revenue budgets of over £450k (approx. 6,100 extra schools) by March 2009; 
• All remaining schools, including Special schools (approx. 5,500) by March 2010.

Whatever the timetable that is agreed upon the Department will be endeavouring, along with local authorities, to ensure that all schools have the capacity to meet the standard to coincide with that timetable. This will include the provision of training, support and further guidance.

In the same way as the current expectation for secondary schools, we would expect CFOs to confirm that an appropriate proportion of schools have met the standard each year when signing off the Section 52 outturn statements. We would expect local authorities to decide how they seek assurance that schools have met the standard subject to the guidance published at http://www.dfes.gov.uk/valueformoney/docs/VFM_Document_466.doc.

	2
	How To Respond

	2.1
	You can respond on-line at www.dfes.gov.uk/consultations

Via E-mail to fmsis.consultation@dfes.gsi.gov.uk 

If you would like to respond by post, please send your comments to:

Bharti Vakharia
Department for Education & Skills
Sanctuary Buildings
Value for Money Unit
5th Floor
Great Smith Street
London
SW1P 3BT

Please respond by Monday 2 Oct 2006.

	3
	Additional Copies

	3.1
	Additional copies of this consultation can be downloaded from: www.dfes.gov.uk/consultations/

	4
	Plans for making results public

	4.1
	Our findings will be published on the Value for Money Unit website:  www.dfes.gov.uk/valueformoney. 


