Annex B
Summary document
This annex has been amended to give a recommended word length and to include a section on accountability, governance and management.
SDF proposals should include a summary using the template below. We recommend that the summary should be no more than 1,500 words (about four sides of A4) for low and medium risk projects and up to 2,000 words (about five sides of A4) for higher risk ones (though the latter will depend on the nature of the risks involved, which could affect the amount of exposition needed). 
	Institution leading the proposal:

	Contact person for the proposal

Title and full name:

Post:

Address for correspondence:

Telephone:

e-mail:

	Other institutions involved:

	Project title:

	Project description, including overall aim: 

Suggested length: Maximum of one side of A4



	How does the project proposal fit with the SDF criteria and HEFCE strategic priorities?
Suggested length: Maximum of half a side of A4



	Describe how this project fits with the institution’s strategy or the collaborating partners’ priorities, including contribution to strategic development of the sector as a whole: (Proposal should make clear links between the balance of strategic priorities of HEI(s), other funders, HEFCE and the investment mix, that is the SDF, leverage and so on.)
Suggested length: Maximum of half a side of A4


	Additional student numbers required (where applicable):
Level Mode Price Group Numbers required per year (xxxxx-xx, )



	Total project costs and funding per year (on an fEC basis) – this should not include any funding for ASNs
Table 1: Recurrent funding
AY 200X-0X

AY 200X-0X

[add other years for full length of project]

Total £

HEI’s own funds

HEFCE SDF grant (show repayments of repayable grant as negative figures)

HEFCE other grant

Other 1 (name source)

Other 2 (name source) [add additional lines as necessary)

Total

Table 2: Capital funding
AY 200X-0X

AY 200X-0X

[add other years for full length of project]
Total £

HEI’s own funds

HEFCE SDF grant (show repayments of repayable grant as negative figures)

HEFCE other grant

Other 1 (name source)

Other 2 (name source)

[add additional lines as necessary)

Total

Table 3: Total (Table 1 plus 2)

AY 200X-0X

AY 200X-0X

[add other years for full length of project]
Total £

All sources



	Leverage: (The amount of SDF funding needed to secure the necessary level of funding from other partners.)


	Project risks: (Describe the significant risks to the project and how they will be managed.)


	Value for money (for example, describe the approach to procurement): (The lead institution should describe the action taken or planned to secure value for money.)


	Accountability: (Describe the governance and management of the project, including individual named person(s) accountable for delivery and outcomes achievement.)


	Confirmation of approval by the head of the lead institution: (Enclose evidence from other partners or indicate when you expect this to become available.)
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