
Ye
ar

ly
 t

im
el

in
e 

 

S
u

m
m

er
 t

er
m

A
u

tu
m

n 
te

rm
S

p
ri

ng
 t

er
m

S
u

m
m

er
 t

er
m

U
se

 s
um

m
er

 te
rm

 d
at

a,
 q

ue
st

io
ni

ng
, p

up
il 

di
sc

us
si

on
  

	
an

d 
w

or
k 

sc
ru

tin
y 

to
 m

on
ito

r p
ro

gr
es

s 
an

d 
to

 id
en

tif
y 

 
	

ba
rr

ie
rs

 to
 p

ro
gr

es
s 

in
 m

at
he

m
at

ic
s 

an
d 

lit
er

ac
y

4.

R
ev

ie
w

 th
e 

pr
og

re
ss

 o
f g

ro
up

s 
an

d 
in

di
vi

du
al

s 
	

ag
ai

ns
t a

ge
-r

el
at

ed
 e

xp
ec

ta
tio

ns
 

U
pd

at
e 

pu
pi

l t
ra

ck
er

 a
s 

ap
pr

op
ria

te

10
.

11
.

W
ith

 c
ur

re
nt

 te
ac

he
r o

f y
ou

r n
ew

 c
la

ss
:

C
om

pi
le

 p
up

il 
tr

ac
ke

r i
nf

or
m

at
io

n 
	

H
ow

 m
an

y 
ch

ild
re

n 
ar

e 
on

 tr
ac

k?
 

	
H

ow
 m

an
y 

sh
ou

ld
 b

e 
on

 tr
ac

k?

A
na

ly
se

 c
hi

ld
re

n’
s 

w
or

k,
 a

ny
 te

st
 s

cr
ip

ts
 a

nd
 

	
ta

lk
 to

 a
 g

ro
up

 o
f c

hi
ld

re
n 

	
W

ha
t k

ey
 a

sp
ec

ts
 o

f m
at

he
m

at
ic

s 
an

d 
lit

er
ac

y 
	

re
qu

ire
 fu

rt
he

r t
ea

ch
in

g?

M
ap

 o
ut

 p
os

si
bl

e 
ta

rg
et

 s
up

po
rt

 a
nd

 u
se

 o
f 

	
w

av
e 

2 
an

d 
3 

in
te

rv
en

tio
n

1. 2. 3.

R
ev

ie
w

 a
nd

 s
et

 h
ig

h-
va

lu
e 

ag
e-

re
la

te
d 

cu
rr

ic
ul

ar
 ta

rg
et

s

D
iff

er
en

tia
te

 th
e 

cu
rr

ic
ul

ar
 ta

rg
et

s 
fo

r h
ig

h-
at

ta
in

in
g 

an
d 

lo
w

-a
tt

ai
ni

ng
 g

ro
up

s

D
is

cu
ss

 c
ur

ric
ul

ar
 ta

rg
et

s 
w

ith
 a

ll 
ad

di
tio

na
l a

du
lts

 a
nd

 s
ha

re
  

	
w

ith
 p

ar
en

ts
/c

ar
er

s 
an

d 
ch

ild
re

n

A
m

en
d 

m
ed

iu
m

- 
an

d 
sh

or
t-

te
rm

 p
la

ns
 to

 e
ns

ur
e 

ac
hi

ev
em

en
t o

f t
he

 c
ur

ric
ul

ar
 ta

rg
et

s

P
la

n 
th

e 
us

e 
of

 ‘i
nt

er
ve

nt
io

n’
 to

 s
up

po
rt

 th
e 

ac
ce

le
ra

te
d 

 
   

 	
pr

og
re

ss
 o

f g
ro

up
s/

in
di

vi
du

al
s

5. 6. 7. 8. 9.

C
ar

ry
 o

ut
 a

ss
es

sm
en

ts
 u

si
ng

 a
ny

 o
pt

io
na

l 		


	
te

st
s,

 a
na

ly
se

 p
ro

gr
es

s 
an

d 
at

ta
in

m
en

t
12

.

W
or

k 
w

ith
 n

ex
t t

ea
ch

er
 o

f c
la

ss
 (s

ee
 1

 to
 3

) 

P
la

n 
an

d 
te

ac
h 

un
its

 o
f w

or
k 

to
 h

el
p 

st
re

ng
th

en
 

	
tr

an
si

tio
n 

to
 n

ex
t c

la
ss

P
ro

vi
de

 re
ce

iv
in

g 
te

ac
he

r w
ith

 a
pp

ro
pr

ia
te

 d
at

a

13
.

14
.

15
.

Leading improvement using the Primary Framework� 00484-2007DOM-EN
Guidance for headteachers and senior leaders� © Crown copyright 2007
Primary National Strategy




