



Parent Councils
Trust schools must establish a Parent Council where the Trust appoints the majority of the governing body.  All schools are encouraged to establish some sort of parent forum or council, as part of their duty to have regard to parents’ views.    

Statutory Basis for Parent Councils
1. Section 34 of the Education and Inspections Act 2007 requires the governing bodies of Trust schools, where the Trust appoints a majority of governors, to establish an advisory and consultative Parent Council.  The School Governance (Parent Council) (England) Regulations 2007 set out minimum membership, function and support arrangements for Parent Councils in Trust schools. 
2. A school must establish a Parent Council if(section 34(1):-

a) it is a foundation or foundation special school in England,

b) it has a foundation established otherwise than under the School Standards and Framework Act 1998, and

c) the instrument of government for the school provides that the majority of governors are to be foundation governors. 
3. References in this guidance to “a school” or “the school” are to schools to which section 34 applies.
What is a Parent Council?
4. A Parent Council is a body of parents which represents parents and provides a forum for them to put forward their views to the headteacher and the governing body of their children’s school.   Parent Councils are a more accessible way to involve more parents in decisions about the school.  A Parent Council can be less formal and require a lesser commitment than being a member of the governing body.   It also enables more parents to make a real contribution to their child’s school. 
5. The governing body remains the decision-maker and provides the strategic leadership of the school.   There is no reduction in the role and responsibilities of the governing body of schools which have established a Parent Council.   Parent Councils have a consultative and advisory role.  They are a means to strengthen the voice of parents, and to enable more parents to express their opinions and influence decisions.   
6. The new Ofsted self-assessment and inspection arrangements require schools to assess and demonstrate how well they listen to, and act on, parents’ views.    A Parent Council is an excellent way to do so.   
7. Parents are a driving force behind their own child’s achievements but also for improving the school system as a whole. A Parent Council gives parents a route to express their opinions and ideas, and governing bodies a means to sound out parents’ views on decisions about the strategic direction of the school.  Setting up a Parent Council is an opportunity to foster a culture of genuine participation and to attempt to reach those disengaged parents and parents of particular groups of pupils who may face significant barriers to their inclusion such as language, literacy or culture.  Schools may already be actively trying to engage some or all of these groups and may find ways to draw on this as they establish a Parent Council.
What the Regulations say: schools with a majority of Trust-appointed governors
8. Where a Trust appoints a majority of governors the governing body of the school or special school will be required to establish a Parent Council.   In addition, under the School Governance (Constitution) (England) Regulations 2007, the Trust will be required to appoint sufficient parents as foundation governors to ensure that when added to the number of elected parent governors, one third or more of governors are parents.
Membership of the Parent Council
9. Regulations set out the minimum membership of a Parent Council to be established by the school. The majority of members of the Council must be parents of registered pupils at the school (parent members).   Persons other than parent -members may only be members of a Parent Council where the parent- members consent to them being members and appoint them as such in accordance with the regulations. 
10. For example, there may be cases where effective and committed members of a Parent Council wish to continue to serve on the Parent Council during a period when they do not have a child in the school but have other children who would join the school later.  Some schools may wish to build on existing arrangements for parental groups such as Parent Teacher Associations where membership is already wider than parents of current pupils, when setting up their Parent Council.

11. Membership of the Parent Council should include, where possible:

· the parent or parents of at least one pupil in each year group;

· at least one parent to represent (i) every pupil and (ii) every group  of pupils and parents, identified by the governing body as requiring special consideration; and

· the parent governor or parent governors.
12.  Some small schools or special schools may not always be able to have a parent representing every year group so the requirement to secure the minimum membership will be to do so as far as is reasonably practicable.   

13. It is for the governing body to decide which pupils or groups of pupils will require special consideration and whose parents should be represented on their Parent Council.   Most schools will have pupils with special educational needs, many will have looked after children, or pupils from black minority ethnic groups, different faiths, refugees, or children with English as a second language.  Some schools may have traveller children or children from service families or from particular cultural groups whose parents should be represented on the Parent Council. 

14. The term ‘parent’ includes any individual who has had parental responsibility for, or cares or has cared for a, a pupil at the school.  ’Pupil’ means pupil registered at the school.   
15. It is for the governing body to decide how parents are appointed or elected to the Parent Council and the term for which they should serve as members. Meetings and Proceedings of the Parent Council
16. The Parent Council will decide, in consultation with the governing body how the Council will operate.   It will agree the frequency of meetings, the quorum for any votes of the Parent Council and the place and proceedings of its meetings.   Although the governing body and the Parent Council will be able to decide the procedures in respect of any voting arrangements when decisions are taken regarding co-opting non parents on to the Parent Council only parents of registered pupils may vote.   
17. Arrangements for meetings should take account of parents’ preferences, working patterns, availability and circumstances. The governing body will need to make suitable accommodation available for Parent Council meetings. Other options for engaging parents in the Council include the use of online forums so that attendance in person is not always necessary.  
18. The governing body will be required to provide the Parent Council with the information, support and assistance it would need to carry out its consultative and advisory functions.   Although the governing body will have a duty to make arrangements for the Parent Council to meet, many Parent Councils will be self-running and informal. 
Functions of the Parent Council
19. The governing body is under a duty to consult the Parent Council in relation to its conduct of the school and the exercise of its powers under 27 of the 2002 Education Act.  Section 27 provides a power for the governing body of a maintained school to provide any facilities or services whose provision furthers any charitable purpose for the benefit of the pupils at the school or people who live or work in the local area where the school is situated. 

20. It is for the governing body to decide how and when to consult the Parent Council, and the precise issues on which the governing body should consult will be a matter for the individual school.  Governing bodies might wish to consult their Parent Council on key policies, travel to school arrangements, school meals, the curriculum or pupil behaviour.   There should also be opportunities for parents to express their views about the quality of teaching and learning and the leadership and management of the school.

21. There are a number of issues on which governing bodies are already required by law to consult parents.  These generally involve significant changes to the school. They are:

· Changing admissions arrangements (where the school is an admissions authority). 
· Expanding the school, changing category, adding a sixth form, ending selection and making changes to the school day.

· Providing extended services. 
· Creating or joining a federation.
· Before applying to the Standing Advisory Council on Religious Education ( SACRE) to lift the requirement for a "broadly Christian" emphasis in collective worship.

22.  Schools will have systems in place to consult parents on these issues but a Parent Council will provide an additional route for them to put forward their views.
Parent Councils for other maintained schools
23. There is no statutory requirement to establish a Parent Council in maintained schools except for Trust Schools where the Trust appoints the majority of the governors or in Trust special schools where the Trust appoints the majority of the governors. 
24. It will be for the governing body of other maintained schools, including Trust schools in which the Trust appoints a minority of foundation governors, to decide whether to establish a Parent Council and to determine its representation.  They are free to establish a Parent Council with whatever membership the governing body and Parent Council require.

25.   Whether or not there is a Parent Council, governing bodies will be required to have regard to parents’ views.  It will be for individual schools to decide how to do this most effectively.   We are impressed by the experience of schools which have taken steps to involve a wider group of their parents directly in the running of their schools through the establishment of a Parent Council.
Step by Step advice on setting up a Parent Council
26. This checklist is designed for schools which do not currently have a Parent Council or other permanent forum for parents to make their views known. The issues are equally relevant if your school already has a parent group or forum and wants to develop existing arrangements. 

(i)Consider how you can communicate with parents to ensure you reach every parent including those who may not normally engage with the school.

(ii)Consider the children in your school and the range of special considerations which may be needed.    The governing body will need to identify the groups or individuals amongst their pupils whose parents should be represented on the Parent Council.
(iii)Consider how you will consult parents from the outset so that they are able to contribute to setting up and establishing the Parent Council.  
(iv)Consider how you wish to establish the Parent Council.  Will representatives be elected or appointed?   How will parents be incentivised to volunteer?  How long will they serve on the Council?    
(v)Consider how to gain the full support of the staff.  Where all or most staff are committed and involved greater progress is made in embedding the Parent Council in the work of the school.  

(vi)Consider options for meeting places and times of meetings which will take account of parents working patterns, availability and circumstances. Consider childcare needs, religious practice, travel arrangements and disability needs.
(vii)Consider language and literacy issues. How can you ensure the involvement of parents who may have difficulties with speaking or reading or writing English?  You may wish to consider using interpreters or using a brief presentation (rather than a paper) to initiate discussion. 
(viii)Consider what the Parent Council will discuss and how it will discuss sensitive issues such as bullying without naming individual pupils or teachers. 

(ix)Consider whether a code of conduct for members of the Parent Council might be helpful to ensure everyone’s voice can be heard.

(x)Consider how the Parent Council will record the outcomes of Council meetings and how the Council will communicate them to the governing body and parents not on the Council in a transparent way. 
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