PERSONALISING FURTHER EDUCATION

Introduction

1. The White Paper 'Further Education: Raising Skills, Improving Life Chances' (March 2006) recognises that when learners participate in decisions affecting their learning experience, they are likely to play a more active role in the provider’s quality improvement process - a key lever of service improvement.  Systematic collection of the views of learners is a rich source of valuable feedback, and when acted on effectively it can influence the shape and availability of services to ensure maximum benefit to the learner. Alongside a range of other important developments such as Framework for Excellence and the Quality Improvement Strategy, we believe personalising learning has an integral role in improving quality. 

2. The FE Personalisation Vision consultation paper draws on research; interviews with learners, colleges and other providers and employers; and stakeholder workshops.  It draws on views and ideas emerging from providers and users, across the sector, to initiate a sector-wide consultation on what our shared vision for personalisation might be in the FE system.  It focuses on key elements of personalisation; successful approaches that can be more widely applied; and what more needs to be done if we are to reap the full benefits of personalising learning.
3. The formal consultation started on 20th November 2006 and closed on 12th February 2007.  In addition we arranged, with the help and facilitation of consultants Stanton Maris, a number of small consultation events for providers and stakeholders across the FE sector.

This document comprises three sections:

1) Analysis and summary of responses to consultation, page 2

2) Report of consultation events, page 6
3) Next steps, page 8
DfES, June 2007

Section 1.  Personalising Further Education: Developing a Vision – Responses to Consultation

Results & Analysis
1. The 77 individuals and organisations submitting written responses to the consultation described themselves as in the following tables:

	Which of the following would you classify yourself as:

	Options
	Responses
	Across Consultation

	Other:
	51
	66% 
	66% 

	Principal:
	12
	16% 
	16% 

	Teacher:
	6
	8% 
	8% 

	Chief Executive:
	5
	6% 
	6% 

	Employer:
	3
	4% 
	4% 

	Total:
	77
	100%
	100% 


	Which of the following best describes your organisation or institution:

	Options
	Responses
	Across Consultation

	college:
	42
	55% 
	55% 

	sector stakeholder:
	27
	35% 
	35% 

	work based learning provider:
	4
	5% 
	5% 

	employer:
	2
	3% 
	3% 

	adult and community learning provider:
	2
	3% 
	3% 

	Total:
	77
	100%
	100% 


2. Respondents showed a high level of support for our view of personalisation with 97% agreeing or mostly agreeing with the description outlined in the Vision document (Q1) – full results shown below.  A large number of respondents provided additional comments emphasising their support for the concept or qualifying their agreement with the description.  A key additional comment which is reflected in responses to other questions and in the consultation events was the number of colleges and other providers which emphasised that much of what was thought to be good practice in this area was already common practice in many colleges.

	Question 1: Do you agree with the description of personalisation?

	Options
	Responses
	Across Consultation

	Yes:
	35
	51% 
	45% 

	Mostly:
	32
	46% 
	42% 

	No:
	2
	3% 
	3% 

	Total:
	69
	100%
	90% 


3. Three-quarters of responders also thought there were other key areas we should be discussing (Q2) and provided comments.  The most common area suggested was the need to identify, explain and promote examples of effective good practice already in existence in the sector.  Other key areas were the need to build on personalisation in schools and that more should be done to develop technology to support personalisation.  Other respondents emphasised the softer skills that personalisation helped develop such as personal development and responsibility.

	Question 2: Are there other key areas our discussions should cover?

	Options
	Responses
	Across Consultation

	Yes:
	50
	77% 
	65% 

	No:
	15
	23% 
	19% 

	Total:
	65
	100%
	84% 


4. Responses were rather more mixed to the question about whether personalisation would begin to eliminate disparities in success rates particularly in relation the most disadvantaged learners (Q3).  While most (86%) agreed or mostly agreed; a minority (14%) said ‘no’.  They cited a number of reasons including lack of resources and serious problems in reaching the most disadvantaged potential learners.  Meeting the needs of the NEET (Not in Education, Employment or Training) group was identified as a particular challenge.

	Question 3: Would a system that delivered on this aspiration begin to eliminate the disparities in success rates discussed earlier in this consultation? We are particularly interested in your views in relation to the most disadvantaged learners.

	Options
	Responses
	Across Consultation

	Mostly:
	28
	44% 
	36% 

	Yes:
	26
	41% 
	34% 

	No:
	9
	14% 
	12% 

	Total:
	63
	100%
	82% 


5. There was strong support for the elements of a successful personalisation strategy outlined in the consultation paper (Q4 and Annex A) with over 90% agreeing or mostly agreeing.  Comments provided outlined areas where further work was needed such as addressing disengagement from learning, resourcing implications and more emphasis on developing strategies to empower students.

	Question 4: Are all the elements of a successful personalisation strategy captured at annex A?

	Options
	Responses
	Across Consultation

	Mostly:
	36
	56% 
	47% 

	Yes:
	23
	36% 
	30% 

	No:
	5
	8% 
	6% 

	Total:
	64
	100%
	83% 


6.
Following on from the above, 97% of respondents  agreed or partially agreed (to Q5) that successful implementation of the personalisation approaches outlined in the consultation document would lead to better results and increased progression for learners.  Respondents also referred to existing good practice and linked successful personalisation strategies to the more successful colleges.  

	Question 5: To what extent do you agree that the successful application of the approaches outlined in annex A lead to better results and increased progression for learners?

	Options
	Responses
	Across Consultation

	Agree:
	32
	49% 
	42% 

	Partially agree:
	31
	48% 
	40% 

	Disagree:
	2
	3% 
	3% 

	Total:
	65
	100%
	84% 


7.
There is strong agreement that we have captured the benefits of personalisation (Q6) with 60% saying yes and a further 32% agreeing mostly.  Respondents also outlined a number of other broader benefits such as improved behaviour and a number outlined personal additional benefits to learners such as a more enjoyable learning experience, increased personal esteem and raised aspirations.  Some questioned the likely benefits and one respondent suggested piloting to test likely benefits.

	Question 6: Have we effectively captured the benefits of personalisation?

	Options
	Responses
	Across Consultation

	Yes:
	41
	60% 
	53% 

	Mostly:
	22
	32% 
	29% 

	No:
	5
	7% 
	6% 

	Total:
	68
	100%
	88% 


8.
Question 7 required only narrative responses and asked how providers could ensure their personalisation strategies delivered these benefits, particularly for the most disadvantaged.  Thirty respondents have provided comments and we will mine these for positive suggestions about how we might advise providers in this area.

9.
Half of respondents agreed and a further 44% mostly agreed that we had captured the correct measures of success for personalisation (Q8) and there was even stronger support for the proposal (Q9) that measures of the effectiveness of personalisation should be embedded within existing and proposed quality tools.  Many comments emphasised there were already sufficient measures and the need to reduce bureaucracy.

	Question 8: Have we captured the correct measures of success for personalisation?

	Options
	Responses
	Across Consultation

	Yes:
	33
	50% 
	43% 

	Mostly:
	29
	44% 
	38% 

	No:
	4
	6% 
	5% 

	Total:
	66
	100%
	86% 


	Question 9: Do you agree that measuring the effectiveness of personalisation should be embedded within existing and proposed quality tools? 

	Options
	Responses
	Across Consultation

	Yes:
	51
	77% 
	66% 

	Mostly:
	12
	18% 
	16% 

	No:
	3
	5% 
	4% 

	Total:
	66
	100%
	86% 


10.
Questions 10 and 11 sought solely narrative responses.  Q10 asked about the implications of a more personalised approach in tutorial and pastoral support.  Many respondents talked about workforce development issues and resource (funding, ILT, technology, specialist support) implications of spending more time in one to one and personal support roles.  Others talked about the implications for learners, eg taking a more active and responsible role.  Q11 asked respondents to share models of excellent practice.  Many have done so and many of the national bodies have also offered to help with this.

11.
Question 12 invited further comments.  Many responders have provided further comment and used the opportunity to expand their responses to individual questions.  Two narrative contributions were received about issues not covered in great detail in the consultation document.  The first emphasised the place of appropriate technology in the development of aspects of personalised learning.  The second concerned issues around addressing the needs of members of faith groups.
12.
A plan outlining how many of these issues are being taken forward is published on 4th June 2007 and further details are given at Section 3 of this document.

Section 2.  Personalising Further Education: Developing a Vision – Consultation Events

1.
Six consultation events, facilitated by consultants, were held in February.  These were pitched principally at providers but were also attended by some stakeholder groups.  The events allowed more detailed discussion of personalisation, its policy origins and some of the practical aspects of its implementation.  

2.
All groups came to the same conclusion about the difference between individualisation and personalisation and that the former was undesirable and impractical while the latter should be the objective.  The groups were overwhelmingly supportive of the principle and as with the consultation responders emphasised the amount of good practice already available in the sector.  A fuller summary of the consultants’ report is available if required.  

3.
The events covered a number of points that have not been covered in detail through the on-line consultation.  Attendees at all groups focussed on the NEET group as being the greatest potential gainers from personalisation but only if there was effective co-ordination of partner organisations.  VCS organisations and WBL E2E providers outlined how some of the most hard to reach young people could achieve and progress.  
4.
There was also some consideration of looked after children and care leavers.  Local authority attendees emphasised that properly personalised packages of learning and support were the only way that these young people could be helped.  Most of the group events also made the point that introducing personalisation at 16 was too late and to achieve best results learners had to be familiar with more independent ways of learning while they were at school.  There also needed to be better liaison between schools and post-16 providers to ensure providers knew about the learner before they started their post-16 studies.

Key messages from the Events
5.
Looking across the groups as a whole, the recurrent messages were:
· We support personalisation in principle

· It’s already going on in a number of places, so let’s share ideas and good practice

· It’s more about working with the system than changing it

· Taking personalisation further will cost money and time

· There will be a particular need to develop teachers and leaders more

· In addition to doing more, there are things to do less of – particularly at the intermediary level where there is too much bureaucracy, waste, confusion, etc.

· Personalisation in FE can’t be treated in isolation from what’s happening in schools (and even social services) – FE is part of a wider system that needs to join up if personalisation is to work

Consultants’ Conclusion

6.
There is broad support for the aims and approach of personalising learning but there is a need to develop and promote a clear definition for personalisation.  With the sector’s overall support for the approach, the DfES is pushing on an open door to increase personalisation within FE.  None of the participants at the events preferred a more uniform system that prescribed what and how learners should learn.
7.
There is recognition that some elements of personalisation are already happening in parts of the sector and there is a natural inclination towards developing these approaches further.   We should therefore look not just to spreading good and effective practice more widely but also removing barriers that may limit providers’ ability to be more responsive to learners.  There was no desire to see DfES intervene through new frameworks, legislation or other measures; rather we should create the environment where personalisation can become a reality.
A full copy of this report is available from Chris Pocock, DfES, W3c, Moorfoot, Sheffield, S1 4PQ.  Tel 0114 259 3729.  e-mail chris.pocock@dfes.gsi.gov.uk
Section 3.  Personalising Further Education: Next Steps
A plan for personalising further education was published by the DfES w/c 4th June 2007.  A copy has been distributed to all partners and FE providers.  Additional copies are available from chris.pocock@dfes.gsi.gov.uk.  Telephone 0114 259 3729.

The Learning and Skills Council (LSC) have published a handbook for the FE sector on Developing a Learner Involvement Strategy which was distributed to the FE sector w/c 4th June 2007.  This publication is available in electronic form on the LSC website at www.lsc.gov.uk  The use and impact of the handbook will be evaluated over the next year.
A website for the National Learner Panel is now live at: www.direct.gov.uk/nationallearnerpanel  Posters (A3 and A2) advertising the panel and its work are available from chris.pocock@dfes.gsi.gov.uk.  Telephone 0114 259 3729.

Draft statutory guidance to the LSC and to FE Colleges about consultation with learners, potential learners and employers has been prepared to support passage of the Further Education and Training Bill and is available at: http://www.dfes.gov.uk/publications/furthereducationandtrainingbill/docs/DraftIllustrativeDocumentsRevised_14May2007.pdf  Sections F&G.

