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	Generic elements
	Level 1: Minimum Expectations
	Level 2: Higher Level Practice

	What young people get – Provision 

	P1
	An introduction from a variety of people, including other students, a school nurse or other specialist workers, to what is on offer within their new secondary school/college and the range of different settings and qualifications available post-14 and post-16
	(i) Each young person is given an introduction from a variety of people, including:


· tutors and guidance professionals on post-14 and post-16 choices and future career possibilities 

· a personal session with an adviser to assess needs, where required

· information on online advice and support services that can be accessed in school or elsewhere.
	(i) Each young person is given a comprehensive directory of services, including online access, and the option to receive the directory in different formats and languages.

	P2


	Comprehensive, accessible and up to date information covering  personal, social, emotional and career development is made available to young people, their parents and carers, including local, regional and national opportunities



	(i) Settings give young people access to literature produced by all opportunity providers. 

Students have the opportunity to experience a wide range of IAG provision which includes information giving events, visits and taster days offered by other opportunity providers, VCS organisations and employers.
	(i) There is an integrated approach to the provision of information on opportunities. Education providers, VCS organisations and employers have a significant input into the design, development and delivery of programmes.

	
	
	(ii) Information is available to parents and carers on issues that affect young people.

Styles of communication are adapted to suit young people’s needs and abilities, including young people with EAL and LDD.
	(ii) Providers have close working relationships with local information services for parents and carers
 to provide them with information on opportunities available for young people.

	
	
	(iii) Providers of careers education and guidance have close working relationships with local employers and employer organisations to share information.
	 (iii) There is a partnership between providers and other agencies to develop strategies to share information that will enable young people to be fully aware of employment opportunities both within and outside their local area.

	
	
	(iv) Information is provided to all students about what is available in terms of the full range of post-14 and post-16 options/pathways, what the different qualifications mean and how they relate to each other, and information about where their choices might ultimately lead, including higher education. 

Students understand what different options involve and what progression opportunities they lead to.

Students receive information relating to financial support.
	

	
	
	(v) There are effective systems to ensure that the information provided to young people is comprehensive, impartial, up- to-date, appropriate and complies with equal opportunities and other relevant legislation.

Information is actively promoted and young people and their parents and carers are encouraged to access it, rather than it simply being available.

Young people are made aware of skill shortages and the labour market opportunities (e.g. in science and mathematics) that are available as a consequence. They are advised on the subjects they need to study to take advantage of future opportunities.

The area/region 14-19 prospectus is promoted as an integral part of careers education and guidance and other youth support, to ensure that the information is used by students effectively as a tool to aid their decision making.
	(v) There is integrated provision which makes best use of all the sources of information available.

	
	
	(vi) Information on relevant opportunities and choices available locally are made available to young people, their parents and carers. These include: 

· Continued learning 

· Work

· Training

· Health and personal welfare

· Volunteering 

· Sports & leisure activities

· Rights, entitlements and responsibilities

· Post-14 and post-16 options/pathways, 

· Higher Education, 

· Apprenticeships and jobs, 

· Skills and the labour market

The information provided by providers covers the full range of opportunities to support the young person’s personal, social, emotional and career development as identified through the Connexions Resource Centre Index (CRCI).
	(vi) Information provided through a Careers Education Guidance programme includes opportunities to analyse and discuss the destinations of a school’s former students using data produced by the school, Connexions and /or external guidance provider.

	P3
	Awareness raising among parents/carers of what is available and how to access it
	(i) IAG practitioners work with parents/carers to support young people in accessing learning and other development opportunities.
	(i) Parents/carers are involved in decisions at transition points, including providing information about options and information on sources of help. 

	P4
	Appropriate signposting to and use of local and national helplines (Connexions Direct, Frank, Sexwise, RUThinking, Teenage Health Freak, need2know), and online advisers
	(i) All young people are given appropriate support to raise awareness and access relevant helplines and on-line advisory services.
	(i) Young people make effective use of relevant services. Up-to-date details of these services and contact points are readily available to allow speedy referrals to advice.



	P5
	Access to a comprehensive opportunity brokerage and job placing service
	(i) Each young person is provided with IAG which supports the placing function.
	(i) Young people have access to a centralised on-line ‘one-stop shop’ for application to employment, training or learning opportunities.



	P6
	General, accessible information and advice on personal, social and health issues including details of local services for specialist advice/treatment


	(i) Young people are provided with high quality, accessible information on local support services for children and young people, such as sexual health and drug agencies, and smoking cessation services. 

Referrals are made to specialist advice services where appropriate.

Styles of communication are adapted to individual young people’s needs and abilities, including having access to interpreters.
	(i) Young people make significant and sustained use of a variety of specialist advice services. Participation rates by different groups of young people are regularly monitored and evaluated and this data is used to improve specialist services. 



	P7
	Impartial advice and guidance focused on their individual needs 


	(i) Practitioners give impartial advice and guidance to meet individual young people’s needs based on accurate information.
	(i) The impartial advice and guidance provided are based on comprehensive information about opportunities available locally, nationally and internationally.

	
	
	(ii) Practitioners work with young people to raise their aspirations and make them aware of the opportunities available.


	(ii) Practitioners work with parents and carers to seek actively to raise the aspirations of their children and improve understanding of the opportunities available.

	
	
	(iii) IAG supports young people to: 
· make well informed and realistic choices about their future lives and pathways in learning, work and adult life

· become autonomous, responsible and employable young adults. 

· develop their understanding and respect for themselves and others - their needs, interests, aspirations and potential

· be engaged with learning 

· manage and support processes for applications, interviews, finance, transport (eg Education Maintenance Allowance, UCAS)

· make, implement and review their personal progression plans.
	(iii) IAG supports young people to: 
· become discriminating users of sources of information, advice and guidance

· have high aspirations 

· overcome barriers to their learning, development and progression 

· confidently manage immediate changes and transitions in their lives.



	P8
	All young people have access to confidential, impartial, comprehensive and accessible advice and guidance on the full range of learning and progression opportunities at age 14-19 and beyond


	(i) Providers ensure that all young people are easily able to access and interpret information on the full range of options available to them. This requires providers to ensure there are arrangements in place so that practitioners:


· identify accurately the information needs of young people.

· interpret the information and tailor it to the needs of individual young people.

· support young people to access and use information independently 

· challenge young people’s aspirations where appropriate

· demonstrate the effective use of occupational information

· produce guidance summaries for young people
	

	
	
	(ii) Providers ensure that young people have access to good quality, impartial advice and support that helps them to understand their aptitudes and preferences, reflect on their experience of work and learning decisions, and if appropriate, challenges their ideas about work and learning (including traditional and stereotypical ideas). This advice on support should cover Gifted and Talented young people and those with LDD.

Guidance provision enables young people to:

· overcome barriers to their participation and progression in learning and achievements

· make well informed and realistic decisions about their future plans, choices and pathways

· become aware of the full range of learning and progression opportunities and settings post-14

· challenge stereotypes

Providers ensure that communication systems used for IAG are appropriate to the audience. Styles of communication are adapted to individual young people’s needs and abilities, including having access to interpreters and BSL interpreters.
	(ii) Guidance provision:

· promotes aspirations and engagement with learning 

· enables young people to engage with the processes for applications, interviews, finance, transport (including Education Maintenance Allowance, Care2Learn, UCAS etc).



	
	
	(iii) Subject to local conditions, all young people are made an offer of learning to comply with the September guarantee by the end of September after they complete Y11
. 
	

	
	
	(iv)Guidance sessions with an appropriately trained and qualified adviser build on previous discussions and use up-to-date information about young people’s progress in learning, their personal development and their career aspirations. 
	(iv) Advice and guidance are provided in ways which innovatively and creatively address the specific needs of individuals or groups.


Young people have the opportunity to record the main points discussed and agreed in their guidance sessions, and to influence the format and progress of these sessions.

	
	
	(v) Advice draws upon the expertise of the organisation as a whole and is not limited to the interest or knowledge of individual staff.
	

	P9
	Preparation for career and personal development in the short and long term


	(i) Support is available for personal and progression planning which takes into account personal circumstances and career and personal development goals.

Sustained additional guidance and support is provided to those young people who:


· have already been identified as needing additional support 

· are on pre-entry or entry-level courses

· are struggling with attendance or attainment on courses

· have no obvious progression route

· have specific needs

· have learning difficulties or disabilities (LDD) - via section 140 assessments
	(i) Every young person has a plan which is regularly monitored and updated in light of their achievements and evolving aspirations and targets.



	P10
	Advice on access to financial support, benefits, entitlements, and incentives programmes 
	(i) Young people are provided with information on financial help available to access and complete their learning, and on benefits they may be entitled to.


	(i) Agencies collaborate with each other to provide a comprehensive financial advice service to young people, especially those who are most vulnerable and in need of financial support.  

	P11
	Advice on voluntary/community activities, including peer mentoring, and support for extra curricular activities


	(i) Information and advice are provided on the full range of volunteering opportunities that are available and how they can participate in these.
	(i) There is an innovative multi agency approach to supporting young people to engage in voluntary activity and to achieve accreditation.

	
	
	(ii) IAG encourages and supports young people to take part in extra-curricular activities outside of school or college.


	(ii) IAG helps identify, record, recognise and where appropriate accredit pupils’ achievements through extra-curricular activity.



	P12
	Timely advice to ensure young people’s needs are met
	(i) Provision is available to young people at appropriate times in their development, in particular at and in advance of key transition points (both life issues and careers).
	(i) Timeliness of provision is coordinated across different agencies to maximise positive impact

	P13
	Advice is inspiring, motivating and challenges and encourages aspirations


	(i) During guidance sessions, a skilful balance is maintained between supporting and challenging the young person. 
	(i) Data on young people’s post-school destinations and qualifications demonstrate the impact of advice on raising young people’s aspirations.

	
	
	(ii) Information on learning and job opportunities is impartial and geared to the individual needs of young people.
	

	P14
	Providers that are responsive to the needs of young people, parents and carers, and there is access to an assessment of needs or ongoing review of needs


	(i) Young people’s needs, including those at risk, are identified and supported relating to careers, educational opportunities, social and personal life issues.

There are personalised support packages which cater for the needs of individual young people, including those who require targeted support.

Young people have easy access to information which is responsive to their individual aspirations, interests and qualifications.

There is a coordinated approach to promoting the health and well-being of young people.

There are clear procedures for children and young people, parents and carers to make complaints, and support is available.
	(i) Young people themselves help to identify and design the support required by vulnerable young people.

There are quick and accessible ways for young people, parents and carers to make complaints, and delivery organisations can demonstrate responsiveness to such complaints.

	
	
	(ii) Parents and carers are provided with information and support about career opportunities and options for young people.

Parents and carers are involved in decision making and planning about young people’s career development and options.
	(ii) Parents and carers help to identify and design the support required by parents and carers themselves.

	
	
	(iii) The relevance of provision to young people’s needs is assessed and reviewed on a regular basis (at least annually).
	(iii) There are imaginative and innovative strategies for assessing how well provision is meeting young people’s needs.

	
	
	(iv) Providers have a current code of conduct which reflects the requirements of the CEG National Framework as appropriate.

Practitioners, young people, parents/carers, governors and stakeholders have access to a full copy of the code of conduct.

	(iv) Where appropriate, the code of conduct is agreed and reviewed regularly by a broadly based group that includes young people, parents/carers and representative members of the local community.



	
	
	(v) There is a personalised approach to the assessment of each young person’s needs which adapts strategies and resources according to the type and level of need (i.e. not ‘one-size-fits-all’).
	(vi) There is a multi agency approach to supporting young people to make effective decisions. 

	
	
	(vi) The assessment of needs is reviewed regularly and takes into account changes in circumstances.
	

	P15
	Involvement of young people, parents and carers in designing services and improving quality
	(i) Young people are:


· engaged at a strategic level in the design and implementation of IAG

· involved in the identification and assessment of needs and their feedback is used to inform planning
· involved in determining priorities and how resources are allocated
	(i) Innovative practice in involvement of young people has a demonstrable impact on the quality of services and this is supported by feedback from young people themselves. 



	
	
	(ii)Young people’s and parents’ and carers’ involvement is planned and consistent and takes place in an organised manner, rather than as an ‘ad hoc’ activity and incorporates the views of young people which are representative of the local community in gender, social class and ethnic background.

The provider’s implementation strategy actively involves young people in the design, implementation and review of IAG, including ‘hard to reach’ groups (e.g. young people with experience of courses and placements feed back to younger peers on their experiences).

Young people, parents/carers from all backgrounds are involved in evaluating the effectiveness of service improvements. Their feedback is used to monitor and evaluate services’ effectiveness and to drive continuous improvement.


	(ii) Creative approaches are used to involve young people, parents and carers in improving quality of provision, for example peer feedback projects involving young people from a variety of backgrounds.

	How to make it happen – Provision

	P16
	High quality provision of impartial IAG
	(i) IAG provision is monitored and regularly evaluated and reviewed, and arrangements are made to address shortcomings and share good practice within the delivery organisation.
	(i) Good practice is shared widely outside the delivery organisation.



	
	
	(ii) There is a service level agreement that sets out the respective roles and commitments between the provider and individual schools/colleges.
	(ii) Comprehensive self-assessment of IAG leads to significant improvements in practice.

	
	
	(iii) Information is scrutinised and regularly reviewed to ensure it is up-to-date and objective and that it meets the needs of every young person including those with LDD and Gifted and Talented.

The effectiveness of services for all groups of young people are monitored and evaluated, including determining reasons for non take-up, and action is taken to address any issues identified.
	

	P17
	IAG that is co-ordinated with personal development curriculum content 


	(i) Providers identify links between IAG and the curriculum and ensure provision is aligned with personal development programmes within a setting.

Aimhigher Partnerships and Lifelong Learning Networks are involved in consultation about local IAG delivery.
	(i) An integrated IAG and curriculum offer is planned and delivered across a cluster of institutions.

	
	
	(ii) Where appropriate, providers give support and demonstrate how their careers guidance provision relates to the CEG National Framework learning outcomes. 
	(ii) Where appropriate, providers apply the CEG National Framework to improve the programme for careers guidance delivery and students’ learning outcomes.

	
	
	(iii) IAG assists young people to identify positive activities they wish to engage in and utilises the local positive activity information website.
	(iii) Joint policy exists at individual institutional level e.g. provider development plan.



	
	
	(iv) IAG provision within educational settings is closely linked to other personal development activities. 
	

	P18
	Effective referral and transition, through appropriate links with other agencies to:

a) targeted support and specialist services commissioned through the children’s trust;

b) specialist services (e.g. CAMHS);

c) adult services (e.g. adult IAG; Jobcentre Plus),
and there is follow-up to ensure young people are receiving the support they need.
	(i) Transition routes to adult services are explained to young people, and information is available in a variety of media and formats. 
	(i) A multi-agency planning group ensures effective transition to adult services.

	
	
	(ii) Providers recognise that they are not always able to meet the guidance needs of young people and consequently make use of effective referral systems or mechanisms. 
	(ii) Providers have effective and innovative links to a wide range of specialist providers for vulnerable groups, including voluntary and community agencies.

	
	
	(iii) Providers have partnership agreements with adult guidance provision and Job Centre Plus to ensure a seamless and comprehensive transition at age 19.

Transition plans are in place for young people which meet the requirements of the ‘Building Connexions’ and Further Education toolkits.
	(iii) Providers have reciprocal management arrangements (e.g. representation on management committees) with adult IAG providers and Jobcentre Plus. 

	
	
	(iv) Providers have secure, robust and flexible referral processes and procedures (e.g. CAF), to local and national specialist services such as Child and Adolescent Mental Health Service (CAMHS), Youth Offending Services, or substance misuse services. This should employ the referral mechanisms being put in place by the targeted youth support reforms as appropriate.
	(iv)The experiences and views of vulnerable young people are obtained on a regular basis to help improve service accessibility and the quality of the referral process.

	
	
	(v) Providers engage key statutory bodies, e.g. social services, the police and district councils in planning and evaluation of IAG services.


	(v) Inter-agency collaboration is underwritten by detailed, formal partnership agreements, including arrangements for the secondment of practitioners and jointly funded staff.

	
	
	(vi) Practitioners have effective working arrangements with VCS and operate clear consultation mechanisms by which the VCS can feed in their views and influence planning, particularly on ensuring that young people have access to a range of IAG on life issues.


	(vi) There is a clear and systematic local strategy for the involvement of the VCS in service design, planning, delivery and evaluation.

Providers work with small VCS organisations to identify their organisational needs and support them to address these.

	
	
	(vii) Practitioners are able to:


· identify sources of specialist support and use these effectively in the referral and advocacy process.
· demonstrate an understanding of the process of referral and signposting of young people.
· recognise professional boundaries and know what alternative provision is appropriate for signposting or referral to meet each young person’s guidance needs.
· acquire and use knowledge about risk factors associated with poor outcomes, so that they can intervene early and ensure additional support is provided to young people at risk.
The outcomes of referral, brokerage and advocacy situations are monitored and analysed.
	(vii) Examples of good practice are shared between providers and other agencies within the children’s trust to improve both current and future provision.

	
	
	(viii) Referral processes conform to the National Occupational Standards for Learning, Development and Support Services, Unit 7.

Sustained guidance and support, including monitoring, data transfer and follow-up, is provided throughout the referral process to young people who have specific needs or are experiencing barriers to learning and progress. 

This includes suitable provision for Looked after Children (LAC), young people with Special Educational Needs (SEN) and Learning Difficulties and Disabilities (LDD).


	(viii) Effective referrals are underpinned by full implementation of the CAF.



	P19
	Co-ordinated approach through use of the Common Assessment Framework


	(i) The respective roles and responsibilities of partners for sharing information and tracking young people’s progress are clear from the beginning.
	(i) Providers give timely, appropriate and succinct information to enable practitioners to deliver effective and high quality IAG to individual young people.

	
	
	(ii) Practitioners identify young people who may need extra support to fulfil their potential and use the Common Assessment Framework (CAF) to assess their needs. There are procedures for ensuring common assessment information is acted upon in the interests of individual young people.

In particular, providers use the APIR (the assessment aspect will be replaced by CAF) assessment framework to identify:

· the needs of individual young people

· additional support required from other services and partners

· support required for young people with learning difficulties and disabilities. 

Management arrangements are in place that ensure assessments of young people’s needs (including those who need extra support) are of high quality.
	

	
	
	(iii) Managers ensure that all practitioners undertaking assessments receive essential training and support to carry out the CAF.
	(iii)Providers contribute to multi agency strategies on assessment processes and data sharing 

	
	
	(iv) Managers ensure continuing professional development is available for practitioners involved in carrying out or using assessments.
	

	P20
	Providers maintain records that meet the Client Caseload Information System (CCIS) specification


	(i) Robust systems for tracking, recording and monitoring all young people’s progress are in place and records are kept which meet the CCIS specification. This ensures consistency in collating and tracking young people’s progress.

Tracking systems for recording and monitoring young people’s progress are implemented consistently. 

There are agreed protocols for confidentiality, information exchange and referrals that as a minimum, cover the principles outlined in the Connexions code of practice.
	(i) Records have high reliability, emphasise individual learning targets and have full comments that capture the detail of discussion and actions agreed with young people.

	
	
	(ii) Access is provided for all IAG advisers to relevant records of all young people contained within the CCIS.
	

	P21
	Information is shared in the appropriate way for the benefit of young people 


	(i) Providers implement a clear strategy on information sharing within the children’s trust area, including clear systems and protocols for sharing common assessments and data between services.

Providers have clear systems to ensure children, young people and their families/carers understand their rights to consent to the exchange of information and when information may be shared.

There is a systematic approach to explaining to young people and families, when they first access the service, how and why information may be shared (in order to build the confidence of all involved).


	(i) Managers and practitioners have access to peer-to-peer training and development where they can jointly discuss issues of concern about information sharing and explore case examples.



	P22
	Clear leadership for the development and delivery of IAG standards
	(i) There is clarity of roles and responsibilities of all those involved in the planning and delivery of IAG. 

Practitioners are given clear leadership, direction and practical support to achieve the minimum expectations of the IAG Quality Standards. 
	(i) There are regular reports to governors or supervisory bodies on the impact and quality of IAG delivery.

IAG which is provided to deliver the 5 ECM Outcomes is monitored for impact and effectiveness.

Practitioners are given clear leadership, direction and practical support to achieve the higher level of the IAG Quality Standards.

	
	
	(ii) There is a practitioners’ handbook setting out detailed job descriptions, lists of priorities, guidelines on practice, a Code of Conduct and responsibilities of key staff. 

Staff recognise the boundaries of their role in relation to the service and seek appropriate support if needed.
	(ii) Providers have built a multi-agency guidance strategy within the delivery area to enable institutions to offer multi-agency guidance provision.



	P23
	A workforce with the necessary skills, knowledge, competence, qualifications to deliver the IAG services which have been commissioned


	(i) Providers ensure that practitioners have a sufficient level of skill, knowledge and understanding to meet the relevant occupational standards.

Providers ensure practitioners have the skills and knowledge to use differentiated methods to engage creatively with and encourage participation by ‘harder to reach’ young people.
	(i) Providers support practitioners to adopt elements of best practice both within their children’s trust area and nationally.

	
	
	(ii) Where appropriate, providers are able to explain to young people: 


· the purpose of career education and guidance and their contribution to career planning and personal development.

· how they can access the full range of IAG opportunities
	(ii) Where appropriate, providers understand and implement the national CEG framework and the local careers guidance quality indicators.

	
	
	(iii) Provider organisations ensure that practitioners:


· are trained in delivering advice to a diverse client group and have knowledge of and training in equalities issues.

· acquire, are fully up to date with and use knowledge about risk factors associated with poor outcomes, so that they can intervene early and ensure additional support is provided to young people at risk.

	

	P24
	Access to continuing professional development for those delivering IAG


	(i) Providers ensure there is a range of development opportunities open to their practitioners, based on an audit of training and development needs. 

CPD includes a broad range of activity including: an emphasis on challenging gender and racial stereotyping, labour market information usage, promoting equality of opportunity, and the support mechanisms needed in non-traditional training.


	(i) Providers contribute to planning and delivering of a broad range of professional and self development opportunities which significantly enhance the quality of local provision, including:


· teaching and learning

· observation of practice (peer/supervised)

· reflective practice

· coaching and mentoring

	
	
	(ii) Providers have a clear written training and development policy and processes to ensure practitioners have access to necessary opportunities.
	(ii) There is a robust framework for monitoring and evaluation of professional training and other CPD routes, and the impact they make on improving outcomes for young people. 

	
	
	(iii) Managers and practitioners of IAG at all levels are offered opportunities for continuing professional development.
	

	P25
	Demonstrable progress on ensuring workforce reflects diversity of community
	(i) The profile of practitioners in each delivery organisation is compared to local community demography.
	(i) Significant progress is made in aligning the profile of the workforce with that of the local community.

	P26
	Practitioners who are aware of, and fulfil, their duties under relevant legislation 
	(i) Provider organisations ensure that practitioners understand their obligations under data protection, discrimination, health and safety and other relevant legislation.
	

	P27
	A safe environment where providers follow local children's safeguarding board guidelines and requirements in relation to recruitment and practice.
	(i) Providers ensure that recruitment complies with local safeguarding practice.
	

	
	
	(ii) Managers ensure that all practitioners abide by local children's safeguarding practices.
	

	P28


	Positive action to promote equality and diversity in delivery of IAG, including to tackle stereotyping, inequality and disadvantage 
	(i) Providers’ policies, practices and procedures reflect the requirements of legislation relating to equal opportunities in race equality, special education needs and disability, age, gender and religion are in place and understood by practitioners. 
	(i) There is innovative practice in regard to promoting equality and diversity, including gender, ethnicity and other stereotyping.



	
	
	(ii) Providers ensure that all IAG programmes challenge gender, ethnicity and other stereotypes in the world of work.

	(ii) The impact of positive action is monitored through arrangements for performance measurement and evaluation.

	
	
	(iii) Role models from industry and business sectors visit schools and other settings to challenge traditional stereotypes. 
	(iii) ‘Breaking the mould’ programmes make a demonstrable impact on young people’s choices and aspirations.

	
	
	(iv) Young Apprenticeships are promoted to 14-16 year olds in occupations not traditionally taken up by their gender or ethnic background.

	(iv) Advisers are equipped with case studies to illustrate to young people how others have succeeded in non-traditional sectors and the benefits this has brought them in, for example, pay and progression.



	How young people get it - Commissioning

	C1
	Joint strategic planning of IAG has taken place within children’s trust areas 
	(i) Children’s trusts must take account of the Joint Planning and Commissioning Framework for Children Young People and Maternity Services.
	

	
	
	(ii) A needs assessment for the children’s trust area identifies IAG requirements for commissioning services. This assessment secures a thorough knowledge of needs in the area and identifies gaps and shortcomings in provision. 

The needs analysis is used to inform service planning. The analysis takes account of the need for equality of access to IAG provision.

Provision is planned and evaluated in the context of the ECM outcomes and makes a significant contribution to their achievement.
	(ii) The needs assessment is informed by comprehensive data and the full participation of relevant agencies including the Voluntary and Community Sector (VCS) and Primary Care Trusts (PCTs), parents and young people who reflect the local community. 

Commissioners monitor and evaluate the effectiveness of provision in delivering the Every Child Matters (ECM) outcomes.


	
	1. 
	(iii) There are agreed partnership arrangements and data sharing protocols across agencies and partners. 
	

	
	2. 
	(iv) Commissioning decisions take into account the need to provide good value for money and equality of opportunity and outcome.
	(iv) Working with Local Learning and Skills Councils (LLSCs), children’s trusts demonstrate effective action to strengthen partnerships, including through aligning or pooling budgets.

	
	3. 
	(v) Commissioning priorities for IAG reflect priorities and outcomes in the local Children and Young People’s Plan (CYPP) and reflect the needs of all sections of the local community.


	(v) Account is taken within the joint planning and commissioning process to ensure continuity and vertical integration between young people’s and adult services.



	
	4. 
	(vi) Commissioners ensure the role of IAG in delivering outcomes for broader youth policy (eg social cohesion, respect) is recognised.
	

	C2
	IAG is available from a range of sources to suit the needs of all young people
	(i) Commissioners have a strategy for developing a broad and diverse market in IAG services to meet identified needs. 


	(i) The market development strategy has led to improvements in the quality or range of IAG available and/or innovative ways of meeting young people’s needs. 

	C3
	Consultations have taken place between children’s trusts, schools, colleges, young people, parents and carers, and other stakeholders to gather views on existing provision
	(i)  Commissioners have a communications strategy which ensures that schools, colleges, young people and parents/carers’ and other stakeholders’ views are obtained on current provision. 

Young people are involved in decisions by the children’s trust on future IAG provision and spending.
	(i) Commissioners are able to demonstrate the impact of consultation on improving the range of IAG provision available to young people.



	
	
	(ii) Participants in consultation are representative of the demography of the local community. The views of all minority groups and disadvantaged groups are actively sought and appropriate action taken. 
	(ii) Consultation with minority and disadvantaged groups has driven the introduction of new and innovative delivery models which help to meet identified needs. 

	
	
	(iii) Aimhigher Partnerships and Lifelong Learning Networks are involved in consultation about local IAG delivery.
	

	C4
	Arrangements for delivery agreed with all interested parties
	(i)  Delivery contracts and Service Level Agreements (SLAs) specify:

· performance management indicators (KPIs)

· quality assurance processes

· monitoring procedures

· improvement requirements.

· clarity around the respective roles of different providers and agencies.

Delivery arrangements include protocols for sharing information about young people across providers, and for tracking young people’s progress.

Commissioners ensure that provision covers careers, learning and life issues in line with the needs analysis. 

Commissioners work with providers
 to ensure all young people are made an offer of learning to comply with the September guarantee by the end of September after they complete Year 11.
	(i) Multi-agency work leads to enhanced services and excellent value for money through innovative use of pooled or shared resources.

	C5
	Commissioning bodies have robust and effective mechanisms for assuring the quality of provision, and to drive continuous improvement
	(i) All commissioning and decommissioning decisions are based on a clear rationale. They are informed by a local needs assessment and by a risk assessment of different options. The same requirements apply to services commissioned from within the children’s trust as to those commissioned from external providers.

Widespread consultation is carried out in advance of major service changes, and all decommissioning decisions are supported by plans for service transition.
	(i) Commissioners can demonstrate measurable improvements in outcomes for young people linked to the ECM outcomes framework.

	
	
	(ii) Commissioners ensure that providers have robust quality assurance arrangements for IAG in place and commissioners have a strategy for monitoring the quality of provision.

In evaluating ‘life issues’ provision, commissioners make use of other relevant nationally recognised standards, for example community legal services. 
	(ii) Commissioners require providers to achieve a nationally recognised IAG quality award.

	
	
	(iii) Commissioners ensure that providers have the relevant skills sets, qualifications and competencies to deliver high quality, impartial provision.
	(iii) Commissioners require providers to present proof that their sub-contractors have attained advanced skills or qualifications in IAG. 

	C6
	Commissioning bodies ensure that providers are able to meet statutory requirements relating to provision of IAG and duties under equality legislation 
	(i) Commissioners ensure that equality issues are embedded in all policies and practices of providers. 

Commissioners ensure that providers comply with The Learning and Skills Act 2000, Section 114 and 140
, and with the SEN Code of Practice.


	

	
	
	(ii) Commissioners conduct and publish equality impact assessments of provision, consulting all relevant stakeholders.
	

	C7
	Young people, including 

parents/carers and the wider community are actively involved in the design and implementation and quality assurance of IAG
	(i) Monitoring and reviewing of commissioned IAG services is carried out in partnership with providers, parents/carers, children and young people, and other key stakeholders throughout the joint planning and commissioning cycle. 
	(i) There are innovative methods for evaluating provision involving young people, parents/carers and the wider community. 



	a. 
	
	(ii) To improve accountability and community engagement commissioners report back to the community on how well IAG outcomes, including equality outcomes, and local priorities are being met.

Commissioners ensure that service delivery is designed, reviewed and revised in response to consultation with stakeholders who reflect the local community.
	(ii) Commissioners draw upon previous experience of involving young people and the wider community which has resulted in improved outcomes, in order to achieve further improvements.   

	C8
	Young people have access to provision wherever they live or study, whatever their background/social class, gender, religion, race, sexuality, ability or disability


	(i) Commissioners ensure equality of access through: 

· relevant information about services which reaches all young people and families in an accessible way;

· taking account of the needs and culture of minority ethnic families and disadvantaged groups when providing information, undertaking assessments and arranging and locating services;

· working towards a more diverse children’s workforce to ensure that frontline practice reflects the needs of young people from all groups;

· communication systems used for IAG which are appropriate to the audience. Styles of communication are adapted to individual young people’s needs and abilities including having access to interpreters and BSL interpreters;

· Working with Aimhigher to raise aspirations among underrepresented groups.
	(i) Commissioners provide regular reports (accessible through multiple formats and media) to young people and the local community, demonstrating the impact of ‘equal access provision’ in their area on raising young people’s aspirations, opportunities and achievement.

	C9
	Commissioning strategies ensure that equality and diversity are promoted in the delivery of IAG and that gender, racial and other stereotypes are challenged
	(i) Commissioners ensure that provision to all clients and communities challenges stereotypes and raises aspirations, opportunities and achievement for all young people.


	(i) Commissioners develop innovative ways to promote equality of opportunity and provide evidence of positive action and quality of outcomes.

	C10
	Safeguarding children is a priority for providers
	(i) Commissioners ensure that providers follow local children's safeguarding board guidelines and requirements in relation to recruitment and practice.


	


Glossary of Terms – Young People’s Information, Advice and Guidance Quality Standards
	APIR
	Assessment, Planning, Implementation and Review


	BSL
	British Sign Language


	CAF
	Common Assessment Framework


	CAMHS
	Child and Adolescent Mental Health Services


	CCIS
	Client Caseload Information System


	CEG 
	Careers Education Guidance


	CPD
	Continuing Professional Development 


	CRCI
	Connexions Resource Centre Index


	CYPP
	Children and Young People’s Plan


	EAL
	English as an Additional Language


	ECM
	Every Child Matters


	IAG
	Information, Advice and Guidance


	KPI
	Key Performance Indicator


	LAC
	Looked After Children 


	LDD
	Learning Difficulties and Disabilities


	LLSC
	Local Learning and Skills Council


	PCT
	Primary Care Trust


	SEN
	Special Educational Needs 


	SLA
	Service Level Agreement


	UCAS
	Universities & Colleges Admissions Service


	VCS
	Voluntary and Community Sector





Young People’s Information, Advice and Guidance Quality Standards








� Currently Children’s Information Services; from April 2008 the broader provision will be developed to meet the information duty in section 12 of the Childcare Act 2006


� Currently all areas report that the guarantee will be in place for September 2007. 


� Currently all areas report that the guarantee will be in place for September 2007.


� The Learning and Skills Act 2000, at Section 114, specifies the requirement for services to encourage, enable or assist effective participation by young persons in education or training. Section 140 of this Act specifies specific support for young people with learning difficulties.





