Review of the Regulations Requiring Schools Maintained by Local Authorities to Set Attendance Targets of Pupils in Schools
Introduction

This report has been based on 98 responses to the consultation document. 
As some respondents may have offered a number of options for questions, total percentages listed under any one question may exceed 100%.  Throughout the report, percentages are expressed as a measure of those answering each question, not as a measure of all respondents.  
The organisational breakdown of respondents was as follows:

School

50

Local Authority
32

Other


  9

Parent


  5

Trade Union

  2


*Those which fell into the ‘other’ category included organisations in the field of education, consultants, governors and those who did not specify a respondent type.
The report starts with an overview, followed by a summary analysis of each question within the consultation. 

Annex A provides a statistical analysis of responses by respondent ‘type’. Comments expressed by less than 5% of respondents appear in Annex A only.  

Annex B lists suggestions and comments made by respondents in answer to each question.  This annex is intended to provide context to the summary and statistics and is not intended as a formal part of the report for publication. 

Overview
Overall, there was a positive response to this review.  The majority of respondents agreed that schools should continue to set attendance targets in order to manage absence and high levels of absence.  Most respondents felt that schools needed to set targets to manage pupil absence.  However, some respondents did not welcome target setting as an appropriate method of managing attendance.
The majority agreed that the Secretary of State should direct schools to set a target in reducing high levels of individual pupil absence.  However, many pointed out that schools were best placed to know their own pupils and should be given clear guidance about how to monitor persistent absence.  Many felt having to collect the data at individual level would put a burden on resources and would provide an unnecessary level of detail.
Most respondents agreed that local authorities should continue to agree absence targets with schools at both school and pupil level.  Some felt that this review is an opportunity for schools to revise their current targets and set realistic and achievable ones.  Some were of the opinion that schools and local authorities should work together to reduce absence by using locally agreed thresholds and procedures rather than setting targets.
The majority of respondents agreed that parent involvement was key in reducing absence and felt that it was necessary to tackle the issues of holidays during term time, unexplained absences and long term illness.

Summary

Q1 
Do you agree that schools maintained by local authorities in England continue to set a target in order to manage absence and high levels of absence?
There were 98 responses to this question.
79 (81%) agreed

15 (15%) disagreed

4 (4%) were not sure

13 (13%) respondents emphasised the need to continue to set targets in order to manage absence.  It was stated that it would allow schools to compare their attendance figures and set an overall target for improvement.
13 (13%) felt that it was unnecessary to set targets in order to manage absence.  Reasons for this included that target setting did not address the issue and did not encourage schools to be inclusive.  
12 (12%) agreed that target setting allowed schools to focus.  It was stated that setting realistic targets encouraged positive improvement to pupil attendance and ensured that schools remained focused on achieving their objectives.
7 (7%) were concerned about medical issues and felt that target setting did not take into consideration those children with specific medical needs.

Q2 
Do you agree that the Secretary of State should direct schools maintained by local authorities in England to set a target in reducing high levels of individual pupil absence?

There were 98 responses to this question.

60 (61%) agreed

26 (27%) disagreed

12 (12%) were not sure

16 (16%) respondents commented that the responsibility of ensuring pupils attend is ultimately that of the parents, this was mostly stated by schools.  Many felt that more should be done to encourage parents to ensure that their children attended and the need to impress on them the impact of poor attendance on attainment.
11 (11%) felt that having the Secretary of State set targets in reducing individual pupil absence was bureaucratic and schools should be able to agree their targets with local authorities.
10 (10%) believed that this measure should only apply when there is a problem.   
7 (7%) agreed that it was difficult to control absences due to medical issues.
7 (7%) respondents considered that this was unnecessary.  One school commented that ‘Target setting is not the most effective way to secure improvement.  Where there has been support through specific grant e.g. to support systems such as electronic registration and automated alerts to parents, plus increased support for vulnerable children.’

Q3 
Do you agree that local authorities continue to agree absence targets with schools, both at school and at pupil level (i.e. numbers of pupils each above a given amount of absence)?

There were 95 responses to this question.

65 (68%) agreed

25 (26%) disagreed

5 (5%) were not sure

13 (14%) respondents felt that it should be left to schools and local authorities to determine their targets based upon the individual circumstances of the child.
5 (5%) were of the opinion that the issue of holidays during term time needed to be addressed.  One respondent said that ‘Legislation that prohibits the huge inflation of holiday prices during school holiday periods would have far more dramatic effect on reducing absenteeism that setting targets.’
