High Performing Specialist Schools



High Performing Specialist Schools Programme Guidance: 2009/10

Introduction

1. This guidance applies to all specialist schools or academies.  Eligible schools will be compared to the 2009/10 High Performing Specialist Schools (HPSS) criteria and invited to join the programme if they meet them.

2. HPSS make a crucial contribution to both driving transformation and raising standards through partnership with other schools.  Central to the HPSS concept is that schools which have the capacity to lead others should form collaborative networks to share and disseminate good practice.  Consequently HPSS schools are expected to devote at least 50% of their HPSS funding to work with partner schools to develop and disseminate effective practice.  Schools receive extra funds to develop expertise and create capacity to ensure effective partnerships develop.
3. The motivation and quality of the workforce is an important factor in bringing about sustainable improvements in standards.  An HPSS role might include, for example, using advanced skills teachers in mentoring and coaching within the partnership, sharing best practice among higher level teaching assistants, or working with collectively on Middle Leader professional development.  It may also include showcasing the work of the school through contributions to national publications and events.
4. Schools should ensure that their HPSS role is coherent with other system leadership roles they hold.  They should ensure this reflects the most efficient use of resources in order to maximise the benefits to partners whilst meeting the specific objectives of the individual programmes for which they are funded.
5. HPSS are expected to develop innovative practice that will make a significant and positive impact in their community and with partner schools.  HPSS then are centres of excellent practice within their specialism(s) and play a leading role in school improvement both in their locale and nationally.

6. Schools are invited to join the programme if they meet the overall performance criteria in the year in which they re-designate.  The criteria are reviewed annually in order to maintain an appropriate level of challenge.  It has always been the intention that HPSS should be a challenge programme aimed at the top 30% of specialist schools.  Existing HPSS and aspirant schools need to understand they can lose their status if they do not meet the relevant criteria when they next re-designate.
7. On joining the HPSS programme schools choose from a range of prescribed HPSS options.  They are funded to develop their own expertise and to support other schools to improve within the remit of option(s) they have chosen.
8. Each HPSS identifies which school and community partners it will work with, following consultation, and agrees with those partners what the outcomes of their partnership should be and the most effective way to achieve these.

9. Existing HPSS that already have 2 or more HPSS options that meet the criteria will retain their status and funding but will not be eligible to take on another option.
2009/10 HPSS Criteria
10. All specialist schools that were subject to an Ofsted (section 5) inspection in 2008/09 and were first designated as a specialist school or opened as an academy on or before 1 September 2006 are eligible to be considered against the HPSS criteria.  The criteria are as follows:
A) Existing HPSS with an overall Grade 1 Ofsted marking and with a minimum of 35% 5+ A*-C GCSE including English & Maths in their 2009 KS4 results. 
B) Schools which are not currently HPSS with an overall Grade 1 Ofsted marking with a minimum of 35% 5+ A*-C GCSE including English & Maths in their 2009 KS4 results.
C) Existing HPSS with an overall Grade 2 Ofsted marking and with a minimum of 35% 5+ A*-C GCSE including English & Maths in their 2009 KS4 results.
11. For special schools the minimum GCSE threshold will not be applicable, however they must be able to demonstrate secure and robust tracking of pupil progress, informing challenging individual and cohort target-setting.  There must also be clear and current evidence that pupil progress and outcomes remain very good.  The arrangements through which special school will meet this aspect of the criteria will be communicated to the relevant schools.
12. Schools meeting criterion A will retain their HPSS status and funding and are eligible to take on another HPSS option provided that the number of options for which they are currently funded does not exceed one (Training School status counts as an HPSS option for the purposes of this calculation).  Schools which already have two or more HPSS options will not be able to take on a further option.

13. Schools meeting criterion B are eligible for HPSS status and to take on an HPSS option.
14. Schools meeting criterion C will retain their HPSS status and funding but will not be eligible to take on another HPSS option.  This applies even where such schools are currently funded for only one HPSS option (including as a Training School).
15. Existing HPSS that do not meet any of the criteria will lose their HPSS status.  These will include: those with an overall Grade 1 or Grade 2 Ofsted marking with less than 35% 5+ A*-C GCSE including English & Maths in their 2009 KS4 results; and those with an overall Grade 3 or Grade 4 Ofsted marking.
16. As the publication of the criteria has been delayed we intend to provide these schools with some additional funding – see paragraph 38 for details.
17. It is important that schools and SIPs/LAs do not make assumptions about the nature of future HPSS criteria based on the 2009/10 criteria.  In addition to the fact that the HPSS criteria are revised each year to manage the numbers of schools within the programme, we intend to use the School Report Card (SRC) data as the basis for identifying schools for the HPSS programme once the SRC is operational.
2009/10 HPSS options
18. The 2009/10 HPSS options are:
· Leading Edge Partnership Programme (LEPP)
· Leadership Partner School (LPS)
· Applied Learning Specialism (ALS)
· Priority curriculum specialisms: Languages, Science, Mathematics and Computing

· SEN / Inclusion: Cognition & Learning; Communication & Interaction; Behavioural, Emotional and Social Development; and Sensory and/or Physical.
19. Each of these options is described in more detail below.

Choosing an HPSS option

20. Schools that are eligible to take on a new HPSS option need to consider carefully the strengths of the school as well as its partner schools, how the chosen HPSS option interacts with the schools existing specialism(s) and how the option will help to address local needs.

21. In reaching a decision about which option to choose schools must consult internally (with staff, parents or guardians, carers, pupils, and governors) and externally (with the SIP, the LA and YPLA/SFA).
22. Schools will also be expected to discuss the available options with their SIP in the first instance and are strongly encouraged to seek advice from SSAT and/or YST.  For those schools that are NCSL National Support Schools, consideration should also be given to the use made of your staff in providing outreach work.

23. Schools will need to demonstrate (in their plans) that their LA supports the option they have chosen, including: how it fits with existing local provision; supports strategic plans for the area; and how it addresses local needs when submitting plans for any HPSS option.

24. Training Schools will no longer be an HPSS option.  The rationale for this is that the TDA and the National College are considering the future of the Training Schools programme in the context of their remit for reviewing the delivery of cluster-based CPD more widely.  All Training Schools will shortly receive a letter outlining the current and future position.
25. Pending revised arrangements, existing Training Schools will continue to be funded.  The funding for Training Schools is and will continue to be from the HPSS programme.  This means that for existing HPSS Training School status will still count as one of their HPSS options.
Gifted and Talented
26. Schools with a particular interest and expertise in Gifted and Talented education can identify G&T as a specific focus of their HPSS work.  G&T is not a separate HPSS option, but can instead be added as an enhancement to any HPSS option.  HPSS schools that opt to include G&T will form part of a national secondary G&T network.  HPSS schools with a G&T focus do not receive additional funding for but should allocate £10,000 of their HPSS funding to their G&T work.
27. HPSS schools that opt to include G&T in the option become lead schools for G&T  As such their role is to complement and strengthen local authority support for G&T education to raise achievement across secondary and primary schools within their authority.  Lead schools are expected to work to develop their own practice with regard to G&T as well as working collaboratively with schools locally and nationally to share best practice.
28. Schools wishing to apply for lead G&T school status should be able to demonstrate well developed provision with regard to G&T education in their own school.

29. This might include:
· success against the high attainers target of 3 A*/A grades at GCSE or equivalent; 
· a track record of improved progression rates for students moving from school to higher education; or

· evidence of performance against the exemplary level of the National (Institutional) Quality Standards plus some experience of working in partnership with other schools to raise achievement.
30. Schools within the programme are supported through events and publications, plus an online environment which encourages networking and sharing of best practice.
31. Further information for schools interested in applying to become a lead school for G & T is available from gandt@ssatrust.org.uk
Next steps
32. Once a school has chosen an HPSS option it must then submit its plans detailing how it will implement the option using the appropriate template.  The template can be found at http://www.standards.dfes.gov.uk/specialistschools/  A separate template is required for any Gifted and Talented plans, where schools have chosen this as an additional focus of their HPSS option.
33. Schools’ plans need to be outcome based and show a commitment to system wide reform.  They will need to include:
· a rationale for choosing the option;

· how it will be organised;

· details of partnership work;

· how it fits with local priorities; and
· the impact on achievement and CPD over the short, medium and long term on leadership, students, staff and partners. 
34. Where possible cross refer rather than repeat information in the SDP or SEF.
35. There is no bidding process for this programme.  On receipt of schools’ templates the DCSF and partner organisations will ensure that plans are satisfactory and consider them in the context of national priorities, provision in your area and the outcomes that have been highlighted.  SSAT and/or YST will work with schools where further work is needed on their plans.  The plans will be shared with the relevant lead support organisation and on request, may be available to third parties in compliance with the Freedom of Information Act.

Funding
36. The amount of grant is based on pupil numbers taken from the Pupil Level Annual Schools Census (PLASC) for the January preceding the school year for which payment is being made.  The flat rate of grant for schools is calculated at a rate of £60 per pupil per year (minimum £60,000 - maximum £90,000 per year) up to 1000 pupils and over 1200 pupils e.g. a school with 1600 pupils will receive £60 x 1400.
37. Funding will start in September 2010.  This money can be spent on revenue and/or capital, depending on the priorities that you identify for you and your partners.  Funding is only guaranteed for a minimum of two years and will not be index-linked.

38. In response to the fact that schools may already be planning their budgets for next year we intend to provide transitional funding for HPSS that lose their status in this round to ensure that they are not disadvantaged by the late publication of the criteria.  This means that existing HPSS that do not meet the 2009/10 criteria will not lose their HPSS funding until 31 December 2010.  SSAT, YST will support those schools with planning for the reduction in finances and putting in place sustainable measures to reduce the local impact.
Additional funding for specific HPSS Options:
39. Applied Learning (HPSS Specialism only): Additional £30k per annum to reflect some of the additional costs that could be incurred as a result of choosing this option.
40. Languages: £90 per pupil per year (minimum £90,000 - maximum £135,000 per year). This is a combination of HPSS funding and the £30,000 available for all language colleges to extend their role in the National Languages Strategy.  
Time Table

	All 2008/09 successfully re-designated specialist schools meeting the criteria notified and invited to HPSS events.
	By 12 March

	Schools attend HPSS events to discuss additional HPSS roles.
	On 17 March 2010

	Schools choose HPSS options and submit plans using the appropriate template (HPSS option + school name in the subject box).  A separate plan is required where schools have chosen Gifted and Talented as an additional focus of their HPSS option.
	By 7 May 2010

	Confirmation of option/funding
	By 4 June

	New/continued HPSS role(s) operational and funding starts.
	September 2010


Changing existing HPSS options
41. Existing HPSS that were subject to an Ofsted (section 5) inspection in 2008/09 and were first designated as a specialist school on or before 1 September 2006 that want to change their current HPSS option should first seek the views of SSAT/YST and the SIP/LA as appropriate.  Schools should then submit a business case supporting the rationale for this change, by 7 May to specialist.schools@dcsf.gsi.gov.uk.  This will be considered in the same timeframe as that for schools taking on new HPSS roles.
Requesting an HPSS specialism that is not one of the listed options
42. It is open to a school meeting the HPSS criteria to apply to take on an additional curriculum specialism which is not one of the priority specialisms listed above.  Such applications will only be approved in exceptional circumstances.
43. The HPSS options were drawn up following consultation with key partners and have been agreed with Ministers.  The present options reflect Government priorities, extend the specialist programme in key subject areas and increase the number of schools that have a remit to work with other schools, organisations and the wider community.  Therefore, before applying to take on an additional specialism that is not a priority specialism schools should carefully consider the available HPSS options.
44. If a school submits an application in line with this section of the guidance it is subject to Ministerial agreement and would need to present a truly exceptional rationale for the option they are proposing.
45. There can be no guarantee that a case will be successful so a school that decides to go down this avenue would be well advised to have considered a listed HPSS option in case the application is unsuccessful.
46. Applications should be submitted using the same template as for other HPSS options and, in addition to the other requirements, should demonstrate:
· why none of the available HPSS options is appropriate for with the school and will not benefit the local community;

· how the proposed specialism is an existing strength of the school and its existing work in the community and how it fits with current specialism(s); and

· how the specialism fits with local strategic priorities, and in the case of applications for a sport specialism confirm that the LA has less than 12% coverage of sports colleges.

47. The application should detail any conversations you have had with SSAT, YST and the LA and include communication from your LA supporting the case and detailing why none of the HPSS options are appropriate.
48. Where a school is considering the sport specialism it should have a range of suitable PE / sport facilities and be able to articulate its distinctive role in the School Sport Partnership, preferably as the hubsite where appropriate.
Leading Edge Partnership Programme
1. The HPSS Leading Edge Partnership Programme (LEPP) option is designed for those schools who wish to support schools, working in partnership with others, to raise pupil outcomes in both the short and longer term.  The programme is school-led and schools in the programme are encouraged to develop innovative solutions to their own learning challenges.  Schools within the programme contribute to system-wide school improvement in a range of ways, including working collaboratively with colleagues to develop innovative practice and working with schools locally and nationally who are need of support. Schools in the programme are currently working in a range of partnership models and contexts.  These include supporting schools in National Challenge, Gaining Ground and other school improvement programmes.  On average schools will undertake ongoing work with three to five schools during the course of a year.  This work might be agreed in consultation with the LA, through discussion with colleagues locally or through the SSAT.
2. Schools choosing the Leading Edge option are provided with opportunities to share practice nationally through annual conferences.  These conferences support networking and collaboration at leadership and practitioner level.  There are also opportunities to share best practice within the programme through publications.  All schools within the programme are required to submit an annual action plan and review progress against their targets.  This process is supported by an annual visit from an SSAT consultant.  Further details will be provided once you are confirmed on the programme.
3. The number of schools in a partnership varies according to local need, but normally comprises between three and five schools.  As the lead school, you should facilitate discussions locally to determine which schools and their pupils would benefit most from participation in the partnership.  LEPP schools will be expected to set targets each year against which they will measure the success of the partnership.
Leading Edge Partnership Programme: self assessment
Rationale

4. What would you identify as your school’s particular areas of expertise in terms of short, medium and longer term strategies to raise achievement?

Partnerships

5. Who would you hope to collaborate with as a Leading Edge school?  
6. What are the benefits from partnering with these schools and institutions?
7. What experience have you had to date of partnership work with other schools? Which of your staff would be involved in this work?
Performance

8. How will you measure and reflect on progress and ensure that the objectives for all parties are being met?
9. How will you integrate and embed improvements in teaching and learning across your school and encourage partner schools to embed best practice beyond the focus of your projects?
Further information:

10. If you are interested in selecting the Leading Edge Partnership Programme option please contact either David Douglass at David.Douglass@ssatrust.org.uk or Alex Galvin at Alexandra.Galvin@ssatrust.org.uk
Leadership Partner School 

1. Securing high quality leadership development and succession planning is essential if we are to deliver the aspirations contained in the Children’s Plan and the White Paper – Your child, your schools, our future.  These plans identify the importance of a well led and highly skilled workforce in every school.  A key part of this highly skilled workforce will be a new generation of leaders that will build upon the achievements of the many existing leaders in our system that are already world class. 

2. To support the development of this new generation of leaders, during a potentially challenging recruitment period the Department has asked the National College to support schools and LAs with their succession planning strategies.  More details about high quality succession planning can be found on the National College website.

3. Apart from teaching itself, leadership is the single biggest factor in determining pupil outcomes. Consequently, Leadership Partner Schools are at the forefront of the developments to deliver a world class workforce, reduce variation in our schools and narrow the gap in educational achievement through the creation of partnerships between Leadership Partner schools, other specialist schools and primary networks.  These partnerships will have a focus on raising pupil achievement through effective leadership development and succession planning strategies.  

4. As well as developing leaders in the school workforce this programme also provides schools with the opportunity to develop the leadership capabilities and competences of pupils.

5. This programme is available to schools of any specialism that have met the HPSS criteria, and is managed by the Youth Sport Trust in partnership with the National College.  The programme is positioned alongside related initiatives such as National Leaders of Education, Executive Headship, Federations and Accredited Schools.  As such the programme  complements the work of those schools are already involved or wish to be involved in these types of developments.

6. This programme is supported by a specialist team at the YST and by the National College’s succession planning team.  The YST & NCSL will also assist in brokering local & regional partnerships where these are not already in place.  An annual programme consisting of regional and national conferences is in place to share good practice as well as publications and case studies.

Leadership Partner School: self assessment questions
Rationale

7. Do you feel your school has areas of expertise that would help other schools improve the quality of the leadership and as consequence raise the levels of pupil achievement?

8. Do you have capacity to lead this programme and utilise a range of other leaders and lead practitioners from your school?

9. Will your participation in this programme assist your school and any partner schools with the development of leaders at all levels?

10. Is your school committed to making a contribution to system wide improvements for the benefit of all pupils and are your Governors fully supportive?

Partnerships

11. Have you liaised with your local authority to determine what role you could play in their leadership development and succession planning strategy?

Which other partners do you work with or could you work with on the leadership development and succession planning agenda, including existing school sport partnerships and the network of Sports Colleges?

Areas for development

12. What would be the consequences for staff development in your school in relation to partnership work and leadership development?

13. Have you considered what succession planning opportunities in your school could be provided through participation in this programme?

14. As Headteacher, what professional opportunities for development would you like to engage with through this partnership work?

Performance

15. How will you measure the impact of your contribution in your school and across your partnerships and are you clear about the link between high quality leadership and improved pupil outcomes?
Further Information

16. Please contact Shaun Dowling (shaun.dowling@youthsporttrust.org) or John O’Callaghan, or John O'Callaghan (john.ocallaghan@youthsporttrust.org)

SEN specialism and inclusion

1. The SEN and Inclusion option is open to mainstream and special schools with specialist status.  Schools selecting this option will specialise in one of the four SEN Code of Practice areas:
· Cognition & Learning.

· Communication & Interaction.

· Behavioural, Emotional and Social Development.


· Sensory and/or Physical This 

2. Please consult the SEN and Inclusion specialism brief for further information on each of the above areas.

3. There is an expectation that schools selecting this option will demonstrate a clear commitment to inclusion and ECM.  This commitment will be shown to have positive impact upon whole school improvement and benefit all students, not just those with identified special needs.  In addition, there is an expectation that schools will develop excellent practice in this area, working in partnership with neighbouring special schools, and sharing expertise and experience with other schools, both special and mainstream.  This includes:
· demonstrate effective working with the wider community so ensuring that all sections of the community have access to a range of learning opportunities.

· ensure that specific teaching and learning strategies are effective in including all students fully in all learning opportunities and that they make progress

· offer an increasing range of appropriate and relevant accreditation and qualifications, e.g. Foundation learning, Diplomas, Entry levels, vocational courses; etc

· provide opportunities for students with SEN to participate fully with their peers in extended school activities

4. Schools selecting the SEN and inclusion option will have strong and effective partnerships with mainstream and special schools, and a range of wider community partners e.g. children’s services, collaborations of schools, SEN regional networks, multidisciplinary teams, and a range of wider community organisations and business partners.

5. These partnerships will have a clear focus upon teaching and learning. Mainstream schools selecting this option will need to ensure that they collaborate with special schools to reinforce support for SEN locally and to contribute to the SEN strategy in their local authority. 

6. Plans should reflect the specific requirements of the SEN and inclusion specialism as well as the requirements for the chosen SEN and inclusion specialism strand.  Plans should also show how the school will build on its existing specialism. Schools are expected to demonstrate increasing and good progress and achievement in English, Maths Personal, Social and Health Education (PSHE.) and the chosen SEN and inclusion specialism strand.
7. Schools opting for the Sensory and Physical strand of the SEN and inclusion specialism should also make contact with their local authority and School Sport Partnership to determine how they can play a strategic role in the PE and Sport Strategy for Young People (PESSYP).  The Youth Sport Trust (YST) is able to support this process.
SEN specialism and inclusion: self-assessment questions

Rationale

8. Why have you chosen your particular strand of the SEN and inclusion specialism?

9. How do you approach the broader area of inclusion and ECM in you school? How will it build on your existing specialism?


10. How do you analyse the pattern of student achievement and attainment and their progress over time?  How is this information used to inform personalised learning/meeting the needs of individual students and thus remove/reduce barriers to learning for all students, with particular reference to those with SEN?

11. How are the range of professionals with expertise in SEN and inclusion within the school and in the wider learning community, used to support effective teaching and learning of all students?

12. How do senior managers demonstrate a clear understanding of the learning needs of all students, with particular reference to those with SEN?

13. Are there identified targets linked to increased competence and expertise in working with students with SEN?

14. How will your existing specialism contribute to your school and community plans in your chosen SEN and inclusion specialism strand?

15. How will your chosen SEN and inclusion specialism strand promote learning for all students within your existing specialism?

Partnerships and community links 

16. Is your school a lead player/developing a leading role in the development and dissemination of good, effective and innovative practice in SEN and inclusion in its locality and across the LA?

17. How would you strengthen your role with regard to your chosen SEN and inclusion specialism strand? 

18. To what extent is your school involved in local collaborative partnerships focusing on SEN/Inclusion?

19. How will you develop these partnerships with regard to your chosen SEN specialism strand?

20. Are there active links in place with children services, including health social care, and voluntary agencies to support the learning of all students including those with SEN? 

21. How will you further develop these links?
Key performance indicators

22. How will you measure the impact of your chosen SEN and inclusion specialism strand on your students’ progress and attainment?
23. How will you assess the success of your links with children services, health and social services and other agencies in supporting the learning of all students?
24. How will you ensure that your work in your chosen SEN and inclusion specialism strand has a positive impact on the teaching and learning of students in your partner schools?  How will you monitor this impact in terms of targets, and achievement of these students?
Further information

25. Schools interested in opting for the SEN and Inclusion specialism option, should contact the Specialist Programme Development Team, in the SSAT on 020 7802 2377 for further information, advice and guidance.  Those schools interested in opting for the Physical and Sensory strand of this specialism should contact the YST on: 01509 226 600.
Applied Learning Specialism 
1. The Department's 14-19 Implementation Plan, which builds on the White Paper ‘14-19 Education and Skills’, set out a new and important stage of development in applied learning.  The Government’s aim is to offer an entitlement to the most appropriate personalised route for every young person, relating to individual needs, aspirations and learning style; and leading to qualifications which are widely recognised and valued by higher education and employers.  Central to this change is the introduction of four qualification pathways including apprenticeships and employer-designed Diplomas available at Levels One, Two and Three.
2. Diplomas require a broad-based programme including generic learning (functional maths, English and ICT, and personal, employability, learning and thinking skills) principal learning within the sector specific context, and additional or applied learning to broaden and deepen the young person’s knowledge and skills.  Diploma programmes include real and realistic workplace learning.  There will be an entitlement to all 17 Diploma lines in every locality by 2013.  The implementation plan can be found at  www.dcsf.gov.uk 
3. Applied Learning Specialism includes:

· Any course from the Foundation Learning Catalogue on the QCDA website www.qcda.gov,uk/268589.aspx  that is defined as ‘vocational’ or ‘combined’ provided it is delivered in a specific vocational context.    

· Engagement in diploma delivery

· NVQs of any  appropriate level as identified on the QCDA website

· Sector specific qualifications, including BTECs and OCR Nationals, of any level including entry level delivered within a vocational context

4. Schools are encouraged to take up this opportunity if strengths apparent through the SEF process demonstrate that:

· The school makes key contributions, leading where appropriate, to high quality, accessible Diploma provision from September 2010;

· There is collaborative working with local schools, colleges and other providers, working towards Diploma entitlement for all learners from 2013; with effective leadership and management of applied learning within the school 
· Applied learning courses are a distinctive feature with a high priority in the school, offered to all learners; where high quality applied learning pedagogy underpins achievement;

· Learners, parents and other stakeholders regard applied learning as having high status; 
· There are effective Business links that impact on Learner Engagement and achievement.
5. The Applied Learning option attracts additional funding of £30k per annum on top of the £60 per pupil funding per year for other options.  This is in recognition of the need for Applied Learning HPSS to develop strong collaborative networks, share resources and facilitate wider provision, so that all young people have access to improved opportunities across all levels of all learning pathways and curriculum areas.

6. In order to increase the range of learning opportunities available to 14-19 year olds, we have introduced measures making it easier for high performing 11-16 specialist schools that take up an Applied Learning specialism to open a sixth form.  These include a presumption that the Decision Maker (local authorities and the Schools Adjudicator) will approve statutory sixth form proposals from HPSS with an Applied Learning specialism. 
7. The Decision Makers guidance has been amended to take account of the need for local collaboration, the importance of effective 16-19 organisation in a local area and the need to ensure that the presumption leads to higher standards and better progression routes for pupils at the presumption school.  Further guidance on these measures can be found at  www.teachernet.gov.uk/management/tsp/secondarytoolkit/strategy/eliminate/types/ 
8. SSAT and YST, provide support through which you will be able to share learning with other schools and gain access to best practice and expertise from other schools, academies and colleges.  

9. Please contact the Applied Learning Specialism team at the SSAT for further information, advice and guidance at appliedlearning@ssatrust.org.uk or 020 7802 0767
10. Case studies can be found at www.ssatrust.org.uk/specialism/appliedlearning
Applied Learning Specialism: self assessment questions

Rationale

How would an Applied Learning specialism complement, link and enhance your initial specialism, and that of any other local schools with an Applied Learning Specialism? How will it further develop your school’s ethos and identity? 

How will you support the development of the local 14-19 partnership and wider 14-19 delivery issues?

How would the Applied Learning specialism fit with local strategic planning? Following consultation with local schools, the local authority and other strategic partners, what are their views?

What are your current Applied Learning strengths? How would you develop your curriculum to offer high quality opportunities across the qualification pathways?

Which of the Diploma lines will your school plan to play a leading role in and in which others will you support delivery?

How will you ensure sustainable progression pathways for all learners? 

Partnership

Can your school demonstrate active and successful experience of collaborative planning and provision with partners delivering applied learning? (Other schools, FE colleges, training providers and sector skills councils/organisations)

How will you be able to build on and extend current partnership networks for your school and the collaborative to be ready to deliver all 17 diploma lines of learning by 2013? How does this fit with current collaborative arrangements in your LA?

How strong are your links with employers that impact on learner engagement and achievement in applied learning? Is there capacity to extend existing arrangements to ensure sufficient high quality work related learning opportunities?

Performance

How will you measure the success of the added investment in Applied Learning and demonstrate positive value added performance in Applied Learning programmes?

How will you ensure that the Applied Learning specialism helps to raise learner attainment standards in your school and across the partnership leading to an increased number of young people in the local area continuing with education or training post 16?
Additional Curriculum Specialisms
1. High-performing specialist schools can enhance their specialist role by establishing a second curriculum specialism, which enables them to develop a second curriculum centre of excellence.  The focus is raising standards of teaching and learning and increasing attainment in the specialist subjects, across the whole school and in its partner schools.
2. Please consult the initial specialism guidance for the full requirements for each of the available curriculum specialisms.  Schools considering a second curriculum specialism should:
· consider how the second curriculum specialism will complement and/or enhance the school’s first specialism and further develop the school’s ethos and identity;

· demonstrate evidence of: improved attainment at Key Stage 4 and post-16 (if applicable) in the specialist subjects related to the first specialism; and whole school improvement;

· show that the second curriculum, specialism has the potential to continue to drive up whole school improvement;

· show the school is already providing high quality teaching and learning in the specialist subjects related to the second specialism, including enrichment opportunities and applied learning;

· leadership and management are strong in the specialist subjects related to the second curriculum specialism;

· the choice of second specialism complements the first and adds to the established ethos; fits into the locality’s strategic plan for school improvement; and responds to local need;

· the school has a track-record of collaboration with its partner schools and in spreading good practice and sharing its facilities and resources; and

· the school has established effective, mutually beneficial working relationships with employers, local businesses, sponsors and groups in the local community.

Additional Curriculum Specialisms: self assessment questions

Rationale (General)

3. The second curriculum specialism will benefit the school, other secondary schools and learners in the local context and enhance the support already provided.
Partnership

4. How will you extend your partnerships beyond those relating to your first specialism to include further partners?

Areas for development

5. Is there capacity within your school and across the partnership to develop all those areas required for a second specialism?

6. What is the current quality of curriculum provision, teaching and learning in the new specialism? 

7. What is the current attainment in the specialist subjects at Key Stage 4 and post-16 (where appropriate)?
8. Have you considered the implication of your choice on leadership, staffing, expertise and professional development accommodation and resources?
Performance

9. Which are the strongest subjects in your school? Where do your school’s strengths lie in terms of high quality teaching and learning?

10. Are the standards of attainment in the specialist subjects related to the second specialism rising and do they have good subject residuals in terms of value added at Key Stage 4 and 5 where appropriate?

11. Are you clear how these subjects can lead and raise pupil performance and drive whole school improvement in your own school and across the partnership?

Further Information:

12. Please contact the Designation and Cohort Development Team, Specialist Schools and Academies Trust on 020 7802 2377. 
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