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Analysis of responses to the consultation document

Annex A


Q1 
Do you agree with our vision for the children’s workforce?

There were 666 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Yes
	26
	13
	10
	7
	26
	75
	22
	43
	8
	322
	19
	33
	605
	91%

	No
	3
	0
	0
	0
	4
	4
	1
	4
	2
	41
	1
	1
	61
	9%


	In general agreement
	3
	4
	1
	0
	2
	12
	4
	4
	3
	61
	5
	4
	104
	16%

	Training
	2
	2
	0
	0
	9
	5
	4
	9
	2
	29
	5
	8
	75
	11%

	Retention
	1
	1
	1
	0
	5
	4
	4
	3
	1
	45
	2
	3
	71
	11%

	Funding
	4
	2
	1
	0
	2
	11
	1
	8
	4
	5
	6
	5
	50
	8%


2
Have we identified the right strategic challenges?
There were 444 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Yes
	23
	12
	8
	5
	20
	67
	15
	34
	7
	143
	13
	24
	372
	84%

	No
	5
	0
	0
	0
	6
	4
	2
	12
	1
	35
	4
	3
	72
	16%


	Pay and conditions
	9
	1
	0
	0
	5
	18
	3
	14
	3
	8
	7
	6
	74
	17%

	Training
	7
	2
	0
	0
	7
	10
	3
	6
	1
	10
	3
	4
	54
	12%

	Funding
	1
	0
	1
	0
	5
	14
	1
	11
	1
	4
	3
	4
	46
	10%

	Balanced workforce
	1
	1
	1
	0
	4
	5
	1
	6
	0
	2
	2
	2
	26
	6%

	Flexibility of entry
	2
	0
	0
	0
	1
	4
	0
	3
	0
	5
	4
	1
	20
	5%


3
Have we identified the right sectoral priorities at this stage?
There were 364 responses to this question.
	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Yes
	20
	6
	6
	4
	13
	51
	14
	30
	4
	91
	9
	15
	264
	73%

	No
	6
	3
	2
	1
	10
	12
	1
	15
	3
	34
	4
	9
	100
	27%


	Training
	8
	0
	0
	1
	5
	14
	5
	12
	2
	16
	2
	5
	70
	19%

	Pay and conditions
	4
	0
	2
	0
	1
	7
	1
	7
	2
	4
	1
	3
	32
	9%


4 
Does the new qualifications framework do enough to open up attractive career options in working with children, young people and families?
There were 514 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Yes
	17
	7
	4
	5
	9
	38
	7
	24
	5
	47
	6
	13
	182
	35%

	No
	8
	4
	4
	1
	14
	34
	12
	21
	5
	204
	10
	14
	332
	65%


	Recognise current workforce skills
	5
	2
	1
	2
	4
	25
	3
	6
	2
	121
	3
	3
	177
	34%

	Career progression
	7
	5
	2
	2
	8
	26
	7
	21
	3
	42
	8
	6
	138
	27%

	Pay and conditions
	14
	5
	6
	0
	7
	12
	12
	20
	3
	12
	7
	6
	105
	20%

	Too many qualifications are specific
	1
	0
	0
	1
	2
	11
	0
	7
	1
	4
	3
	6
	36
	7%


5 
How should the qualifications framework for the children’s workforce and NHS skills and competence framework work together?

There were 221 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Common core competencies
	8
	2
	7
	3
	7
	26
	5
	18
	1
	47
	9
	10
	144
	65%

	Evaluate respective sectors
	0
	1
	1
	0
	1
	8
	1
	3
	0
	52
	0
	1
	68
	31%

	Pay and conditions
	3
	1
	1
	0
	1
	5
	2
	5
	0
	8
	1
	0
	27
	12%

	Vocational routes
	1
	0
	0
	0
	1
	2
	0
	1
	0
	2
	5
	1
	13
	6%


6 
How could the qualifications framework guide job design locally?
There were 136 responses to this question.
	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	National standards
	7
	3
	1
	0
	5
	16
	3
	19
	2
	38
	5
	8
	107
	79%

	Flexibility
	2
	1
	0
	2
	3
	5
	0
	6
	1
	7
	1
	4
	33
	24%


7 
What should be done to ensure the framework supports career pathways between the statutory, private and voluntary sectors?

There were 147 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Training
	9
	3
	1
	1
	7
	19
	3
	16
	1
	33
	6
	6
	106
	72%

	Equal access for all
	3
	3
	1
	0
	1
	17
	4
	10
	3
	10
	5
	3
	61
	41%


8 
Are there any barriers preventing the recruitment or progression of particular groups of people, such as those from minority ethnic communities or people with disabilities and, if so, what more might be done nationally or locally to overcome them?

There were 182 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Training
	11
	1
	1
	1
	9
	21
	5
	14
	3
	25
	7
	4
	102
	56%

	Positive discrimination
	9
	1
	3
	1
	13
	16
	3
	13
	2
	13
	4
	8
	87
	48%

	Equality of pay
	6
	1
	4
	0
	3
	12
	4
	9
	1
	8
	1
	5
	55
	30%

	CPD
	2
	0
	2
	0
	1
	4
	4
	10
	0
	2
	2
	3
	30
	16%


9 
How can we better support inter-agency working?

There were 345 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Make it a priority
	8
	6
	4
	3
	9
	29
	5
	17
	1
	103
	5
	13
	204
	59%

	Training
	11
	4
	5
	3
	12
	28
	6
	17
	2
	39
	7
	9
	143
	41%

	Common standards
	5
	2
	3
	0
	7
	19
	3
	13
	2
	27
	3
	6
	90
	26%

	Guidance
	5
	1
	2
	0
	3
	11
	3
	7
	0
	43
	2
	3
	80
	23%

	Funding
	3
	2
	2
	1
	8
	16
	1
	7
	4
	5
	3
	5
	57
	17%

	ICT systems
	0
	1
	2
	0
	1
	7
	1
	0
	0
	4
	0
	1
	17
	5%


10 
What more needs to be done to develop managers who are competent and confident at managing multi-disciplinary teams?

There were 213 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Training
	14
	4
	4
	1
	13
	34
	7
	21
	0
	49
	8
	13
	169
	79%

	Support
	4
	4
	3
	1
	5
	18
	1
	3
	0
	13
	0
	4
	57
	27%

	Compulsory qualifications
	5
	1
	1
	0
	0
	7
	1
	4
	1
	7
	2
	2
	31
	15%

	Financial incentives
	3
	1
	0
	0
	1
	3
	1
	1
	0
	2
	0
	2
	14
	7%


11 
What more could be done nationally to support workforce reform locally?
There were 235 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Funding
	12
	4
	4
	4
	8
	21
	5
	17
	2
	19
	5
	8
	109
	46%

	Training
	6
	4
	2
	1
	5
	15
	3
	11
	2
	31
	4
	11
	96
	41%

	Guidance
	4
	2
	2
	1
	7
	20
	3
	17
	1
	21
	8
	5
	91
	39%

	Pay and conditions
	8
	3
	5
	0
	4
	9
	7
	7
	3
	8
	0
	4
	59
	25%


12 
We think that both the ‘new’ teacher and pedagogue models for early years’ professionals have the potential to help raise the quality of early years’ provision. We welcome comments on the desirability and feasibility of these and other approaches, and views on how best we could take them forward.
There were 157 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Training
	12
	5
	0
	1
	8
	24
	11
	17
	1
	33
	8
	6
	126
	80%

	Pay and conditions
	2
	4
	1
	0
	3
	10
	4
	9
	1
	7
	3
	2
	46
	29%

	Funding
	5
	0
	0
	0
	2
	9
	1
	6
	0
	5
	1
	3
	32
	20%


13 
Given the need for provider sustainability and parental affordability, how best can the balance between managerial competence and professional leadership be achieved in settings?

There were 115 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Funding
	19
	4
	2
	0
	4
	21
	4
	15
	1
	11
	3
	8
	93
	81%

	Pay and conditions
	5
	5
	0
	0
	2
	12
	2
	8
	1
	3
	1
	2
	41
	36%


14 
What balance should we be striving for between graduates and non-graduates in the early years’ workforce?

There were 192 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Qualifications
	13
	6
	3
	1
	8
	19
	6
	17
	1
	26
	8
	6
	115
	60%

	Life skills/Vocational experience
	9
	4
	2
	1
	9
	20
	1
	11
	2
	19
	5
	6
	89
	46%

	Pay and conditions
	7
	2
	0
	0
	4
	8
	4
	4
	0
	2
	2
	2
	35
	18%

	Funding
	6
	0
	0
	0
	3
	4
	0
	2
	0
	3
	1
	1
	20
	10%


15 
What should be our long-term vision for reforming the non-graduate early years’ workforce? What should be our immediate priorities for this part of the early years workforce?

There were 224 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Training
	15
	6
	1
	0
	13
	29
	10
	17
	2
	49
	6
	4
	153
	68%

	Qualifications
	11
	3
	0
	0
	8
	23
	5
	15
	2
	15
	3
	3
	89
	40%

	CPD
	6
	1
	2
	0
	1
	17
	5
	11
	0
	13
	5
	2
	63
	28%

	Pay
	7
	2
	2
	0
	3
	18
	3
	7
	1
	11
	1
	3
	59
	26%

	Funding
	9
	1
	1
	1
	2
	13
	1
	7
	2
	2
	1
	2
	42
	19%

	Strict standards
	3
	0
	0
	0
	3
	4
	3
	3
	0
	7
	1
	3
	27
	12%


16 
This strategy proposes a single qualifications framework for the children’s workforce, including those working in early years.   What actions might be taken to encourage early years’ employers and employees to recognise and follow the framework?

There were 201 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Training
	8
	2
	1
	0
	3
	25
	2
	8
	0
	20
	5
	7
	81
	40%

	Qualifications
	9
	4
	1
	1
	5
	19
	3
	11
	0
	15
	4
	3
	75
	37%

	Pay and conditions
	4
	3
	0
	0
	3
	10
	5
	9
	0
	16
	4
	6
	60
	30%

	Funding
	8
	2
	1
	0
	2
	14
	3
	4
	5
	10
	2
	4
	55
	27%

	Compulsory
	4
	1
	0
	0
	3
	9
	6
	9
	0
	12
	1
	2
	47
	23%

	Support
	2
	2
	0
	1
	1
	3
	2
	4
	1
	5
	1
	2
	24
	12%


17 
What, if any, incentives are needed to encourage early years’ employees to acquire higher skills and employers to reward them?

There were 210 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Pay and conditions
	18
	6
	1
	0
	11
	40
	6
	21
	3
	46
	8
	11
	172
	82%

	Training
	8
	3
	2
	0
	4
	17
	2
	8
	2
	20
	3
	6
	76
	36%

	CPD
	8
	1
	1
	0
	3
	14
	4
	5
	1
	30
	6
	2
	75
	36%

	Respect qualifications
	2
	2
	0
	0
	2
	6
	2
	0
	1
	6
	0
	1
	22
	10%


18 
We recognise the importance of existing early years’ workers having the opportunity to train to graduate level and beyond.  How best can we maximise the potential of the EYSEFD to allow the sector to grow its own future professionals and leaders?
There were 150 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Training
	7
	5
	1
	0
	6
	20
	4
	14
	2
	23
	5
	6
	93
	62%

	Funding
	15
	0
	0
	0
	8
	17
	2
	14
	1
	5
	2
	5
	69
	46%

	Pay and conditions
	5
	2
	1
	0
	2
	11
	1
	6
	3
	5
	3
	2
	42
	28%


19 
How best can we learn from, develop and support childminding networks and partnerships to raise childminders’ skill levels whilst maintaining the quality of the service they offer children and families?

There were 112 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Training
	13
	4
	2
	0
	5
	22
	3
	17
	0
	23
	5
	4
	98
	88%

	Consult
	3
	1
	1
	0
	2
	8
	2
	1
	0
	5
	0
	2
	26
	23%

	Inspection
	0
	0
	0
	0
	0
	2
	1
	2
	0
	2
	1
	0
	8
	7%


20 
Are there any particular barriers to creating a more diverse workforce in the early years and what could be done to overcome them?

There were 200 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Pay and conditions
	17
	3
	1
	0
	6
	31
	5
	19
	1
	31
	4
	8
	127
	64%

	Attractive to men
	9
	0
	1
	0
	6
	23
	4
	12
	2
	32
	4
	3
	97
	49%

	Status
	5
	1
	1
	0
	4
	15
	3
	12
	1
	19
	4
	0
	65
	33%

	Training
	8
	3
	1
	0
	4
	11
	1
	10
	0
	7
	4
	1
	50
	25%

	Funding
	2
	0
	0
	0
	2
	6
	0
	2
	1
	3
	1
	2
	19
	10%


21 
What more could/should Government do to promote a career in children and families’ social work? 
There were 194 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Pay and conditions
	4
	3
	3
	0
	6
	25
	4
	11
	3
	30
	5
	8
	102
	53%

	Advertising campaign
	5
	2
	2
	1
	5
	20
	7
	17
	3
	21
	8
	6
	98
	51%

	Training
	4
	1
	2
	0
	3
	12
	2
	6
	1
	11
	3
	4
	50
	26%

	CPD
	1
	2
	2
	0
	2
	14
	3
	5
	1
	9
	3
	4
	47
	24%

	Information
	0
	1
	0
	0
	0
	3
	1
	2
	0
	5
	0
	1
	13
	7%


22 
What additional measures would support for children and families’
social work: – increased supply? – improved stability? -  greater quality?

There were 78 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	More training
	3
	0
	0
	0
	4
	9
	2
	5
	1
	7
	2
	7
	41
	53%

	Funding
	1
	2
	0
	0
	2
	4
	2
	4
	2
	2
	3
	0
	22
	28%

	Improved partnership
	1
	0
	1
	0
	2
	1
	2
	4
	0
	6
	0
	3
	20
	26%

	Lack of senior staff
	0
	1
	0
	1
	0
	1
	0
	0
	1
	2
	0
	2
	8
	10%


23 
How can we ensure that existing best practice, once identified and quality assured, really is embraced and embedded in other areas?

There were 109 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Sharing best practice
	4
	4
	1
	0
	8
	16
	2
	12
	4
	30
	5
	6
	93
	85%

	Publications
	1
	0
	1
	1
	0
	3
	0
	7
	2
	7
	0
	3
	25
	23%

	Time made available
	0
	1
	0
	0
	0
	2
	1
	1
	0
	8
	1
	0
	14
	13%


24 
How could we incentivise the emergence of new roles and new ways of working in children's social care?

There were 58 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	CPD
	1
	1
	0
	0
	1
	9
	1
	7
	0
	8
	3
	3
	34
	59%

	Resources
	2
	3
	1
	0
	2
	4
	1
	7
	0
	5
	2
	4
	31
	53%


25 
What are your views on the model of pedagogy that we have described?
Are there other options/models we should pursue further in terms of promoting and developing the social care workforce?

There were 52 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Training
	3
	0
	1
	0
	6
	6
	1
	3
	2
	20
	4
	2
	48
	92%

	Resources
	0
	0
	1
	0
	1
	0
	0
	1
	0
	3
	1
	0
	7
	13%


26 
How can we support foster carers to improve life chances for looked after children?

There were 170 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Training
	10
	2
	2
	0
	4
	23
	3
	17
	1
	41
	7
	9
	120
	71%

	Support
	4
	0
	2
	1
	3
	21
	1
	19
	4
	45
	6
	9
	116
	68%

	Pay and conditions
	2
	2
	1
	0
	2
	11
	2
	10
	2
	10
	3
	4
	49
	29%


27 
How can we attract more high quality applicants into the foster care workforce in order to address the current shortage?

There were 135 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Support
	5
	1
	1
	1
	2
	18
	0
	13
	2
	33
	4
	5
	86
	64%

	Pay and conditions
	6
	1
	1
	0
	3
	16
	1
	14
	4
	21
	3
	6
	76
	56%

	Training
	7
	2
	0
	1
	2
	12
	0
	5
	0
	16
	1
	7
	54
	40%

	Advertising
	1
	0
	1
	0
	1
	11
	1
	8
	0
	11
	0
	3
	38
	28%


28 
What more could/should Directors of Children's Services and Lead Members do to support fostering locally?
There were 50 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Recognition of professionals
	3
	1
	0
	0
	2
	13
	0
	5
	0
	13
	1
	2
	40
	80%

	Pay and conditions
	1
	0
	0
	0
	0
	4
	1
	2
	0
	6
	1
	2
	17
	34%


29 
How quickly can Local Authorities develop better local fostering services and be supported to reduce their dependence on out-of-authority placements which are not in the child’s best interests?

There were 35 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Funding
	3
	1
	1
	0
	2
	8
	0
	6
	0
	7
	1
	1
	30
	86%

	Advertising
	0
	0
	0
	0
	0
	2
	1
	3
	0
	0
	1
	0
	7
	20%


30 
What further steps need to be taken at national or local level to help the school workforce make the most of the opportunities of Every Child Matters: Change for Children and the Children’s NSF?

There were 177 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Training
	7
	1
	2
	1
	6
	17
	2
	13
	0
	67
	5
	5
	127
	72%

	Funding
	1
	1
	1
	0
	2
	7
	2
	8
	1
	15
	4
	6
	48
	27%

	Community involvement
	3
	2
	3
	2
	2
	10
	4
	5
	0
	15
	1
	1
	48
	27%


31 
What further steps need to be taken at national or local level to help the health workforce make the most of the opportunities of the Children’s NSF and Every Child Matters: Change for Children?

There were 100 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Training
	3
	1
	3
	1
	3
	6
	2
	8
	0
	20
	5
	4
	56
	56%

	Funding
	1
	1
	5
	2
	2
	3
	0
	2
	1
	7
	2
	2
	28
	28%

	Support
	1
	0
	5
	3
	2
	2
	0
	0
	0
	7
	2
	4
	26
	26%

	Guidance
	1
	0
	0
	1
	3
	2
	0
	3
	1
	12
	2
	0
	26
	26%


32 
What further steps need to be taken at national and/or local level to enable voluntary and community organisations to play a full part in the development and implementation of workforce strategies?

There were 69 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Funding
	7
	1
	2
	1
	11
	13
	2
	11
	1
	5
	3
	7
	65
	94%

	Incentives
	0
	1
	1
	0
	2
	3
	0
	1
	0
	1
	1
	2
	12
	17%


33 
Are there particular issues that the proposals in this workforce strategy present for providers in the private and/or voluntary and community sectors?

There were 69 responses to this question.
	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Funding
	8
	3
	3
	1
	8
	18
	5
	9
	2
	3
	2
	3
	66
	96%

	Retention of staff
	3
	1
	0
	0
	1
	4
	2
	0
	0
	0
	0
	0
	11
	16%


34 
What further action needs to be taken at national or local level to encourage better integrated working on the ground across different sectors?

There were 66 responses to this question.

	
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	Total

	Funding
	4
	1
	2
	4
	6
	4
	1
	6
	3
	9
	1
	4
	45
	68%

	Support
	3
	1
	1
	1
	3
	3
	1
	5
	2
	8
	2
	5
	36
	55%


Key

A = Early Years’ Worker (Local Authority)

G = Teacher/Teaching Assistant/Other School Staff



B = Early Years’ Worker (VCS/Private/Other)
H = Service Leader (inc. Health, Education, Social Care, Early Years’ or Youth Services)               

C = Health Authority/PCT
                                                    I = Private Sector Employer



D = Health Worker (NHS)
                                                    J = Educational Psychologist

E = VCS Organisation
                                                         K = National/Professional Organisation

F = Local Education Authority
                                              L = Other
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