Welsh Assembly Government, Department for Children, Education, Lifelong Learning and Skills

Response to the Recommendations Contained in “Promise and Performance” – (The Webb Report)
	No.
	Webb Recommendation
	Recommendation Status

(Accepted, Partly Accepted, Accepted in principle, Under consideration, Rejected)
	Comments 
	Cross Reference to Skills That Work for Wales

	R1
	Adopt the Leitch targets for Level 2 Basic Skills.


	Under consideration
	Our Basic Skills targets as identified in “Words Talk Numbers Count” commit us to working with the most needy groups at level 1.

This commitment is expressed in our Basic Skills Employer Pledge. We shall use the mechanism already available to us to review our priorities funding on an annual basis, including subject to consultation, adopting a target for Level 2.
	

	R2
	Expand the Employer Pledge to cover Level 2 Basic Skills.
	Under consideration
	As comment to Recommendation 1
	4d

	R3
	Review both the method and quantum of funding for Basic Skills provision with a view to achieving these targets.
	Under consideration
	As comment to Recommendation 1
	3a, 4b and 4k

	R4
	Develop and implement a requirement for systematic diagnostic assessment of Basic Skills at ages 9, 11 and 14.
	Accepted  
	The Minister has announced the introduction of a revised skills framework in schools from September 2008, coupled with optional assessment materials for 10 year olds to assess their skills near the end of primary education.  11 and 14 year olds will continue to be assessed through statutory teacher assessment.  However, these arrangements will be kept under review to ascertain whether any additional national tools for diagnosing skills would be beneficial. 


	 2d

	R5
	Develop national assessment tools that assess learners on their ability to perform life and work related skills in both written and oral communication.


	Accepted
	See recommendation R4.
	2d

	R6
	Extend the recently developed assessment tools for 16 year old learners to include the assessment of writing skills.
	Accepted
	We will review the existing on-line and other assessment tools that are being used and will support the development of new assessment procedures that will incorporate writing skills.


	

	R7
	Develop and implement a strategy to provide intensive intervention to remedy skills gaps.


	Accepted
	This is being taken forward as part of Words Talk Numbers Count.
	

	R8
	Ensure that a Basic Skills intervention workforce is developed and recruited.  These tutors must not be marginalised by their terms and conditions.
	Accepted
	We will provide basic skills training for Quality Mark/Standard advisors and assessors.  We will support and extend training provision for adult basic skills teachers in literacy, numeracy and ESOL up to Levels 2, 3 and 4.


	

	R9
	Designate Head teachers and FEI principals as Accountable Officers with direct responsibility for Basic Skills attainment levels incorporating a measure of value-added.
	Accepted in principle
	We will continue to work with heads, principals and other stakeholders in looking at basic skills attainment levels, including how responsibilities for these work in practice. 

 In Further Education, accountability of FE principals is in place through existing Welsh Assembly Government and Estyn quality assurance regimes, including assessment of basic skills delivery and outcomes.  Value-added approaches to basic skills learner attainment will be incorporated into quality assessment regimes.

In schools, headteachers already have responsibilities for their schools' performance and these are subject to regular Estyn inspections.  Under the School Teachers' Pay and Conditions Document, headteachers are responsible for determining, organising and implementing an appropriate curriculum for the school, having regard to the needs, experience, interests, aptitudes and stage of development of the pupils and the resources available to the school; and for evaluating the standards of teaching and learning in the school, and ensuring that proper standards of professional performance are established and maintained.  Terms and conditions of service is a non-devolved area.  Headteachers' performance is also subject to a statutory annual process of review and objective setting by the governing body, and objectives must include objectives relating to pupil progress.


	4i

	R10
	Set a threshold below which:

a. schools or FEIs would be open to intervention methods, and

b. the Accountable Officer would be liable to specific scrutiny by the National Assembly.


	Under consideration
	The concept of increased scrutiny and support below a certain threshold is an important element of improving effectiveness and DCELLS will further consider and, where necessary, develop this in Welsh quality and inspection regimes by Oct 2009. Any such accountability lines would be to the Welsh assembly Government. It would be inappropriate to comment on R10b as this is a matter for the National Assembly for Wales to consider and respond to.
	

	R11
	Incorporate Basic Skills requirements, including the signing of the Employer Pledge, within the IiP and Workforce Development Account processes.
	Accepted
	We will encourage companies where relevant and appropriate to sign the Employer Pledge, produce an action plan and deliver appropriate and sustainable basic skills activities.


	

	R12
	Ensure that the resources allocated to upgrade Basic Skills across Wales are sufficient to meet the demand.
	Accepted
	We will:

·  ensure that basic skills provision remains free at Level 1; 

· as part of the proposed fees policy ensure that basic skills courses up to and including Level 1 are free to all learners, irrespective of age or status; and

· ensure that funding regimes for all providers are regularly evaluated to ensure that they  support the costs of basic skills delivery .


	4b, 4k

	R13
	Re-assess the funding weighting attached to Welsh-medium and bilingual provision.
	Under consideration
	The weighting attached to Welsh medium and bilingual provision was determined following specific research into the additional costs of such provision, as part of the development of the NPFS. Further consideration, will be carried out, if identified as necessary through the development of the Welsh-medium Education Strategy.

	

	R14
	Extend the National Practitioners’ Training Programme and Sabbaticals Scheme and provide a comprehensive training programme for Welsh for Adults tutors.
	Accepted
	We have now extended the Sabbaticals pilot to August 2009. Further extension or expansion will be subject to the outcome of an impact evaluation scheduled for Feb 2009, and also to consideration under the all-age Welsh-medium strategy promised under One Wales.

We have taken steps to providing a comprehensive training programme for WfA tutors including contracting with Cardiff University for the development and implementation of a National Qualification for Welsh for Adults tutors, which will include a framework for continuous professional development; close monitoring of the Welsh for Adults centres’ training plans; and the provision of an annual national training conference for Welsh for Adults tutors. Further developments will be considered as part of the future strategic development of Welsh for Adults, which will be included in the all-age strategy for Welsh–medium education and training.

	

	R15
	Underpin Welsh-medium provision with an imaginative strategy for the use of e-learning.
	Accepted
	We have undertaken activities including the commissioning of online and DVD resources, coordination of working on Virtual Learning Environments and further expansion of videoconferencing.   We will give further consideration to e-learning in preparation of the Welsh-medium strategy under the One Wales commitment, and this will take account of connectivity, content, confidence and competence.


	

	R16
	Commission research into the comparative impact of different strategies on the level of usage of the Welsh language by learners as they progress to further and higher levels of learning.
	Under consideration
	The Welsh-medium Education Strategy currently in preparation will look at the research that needs to be undertaken in order to provide evidence for decision-making and for assessing the effectiveness of interventions.  We will thus consider commissioning the research suggested in Recommendation 16 if there appears to be a need for it as the Welsh Medium Education Strategy is developed. 

	

	R17
	Establish a bilingual expert group to drive forward policies that address the Bilingual/Welsh-medium agenda.
	Accepted
	We have established an Advisory Panel to discuss the framework for the new all-age Welsh-medium strategy as promised under the One Wales agreement.


	

	R18
	Continue to support Welsh for Adults centres.
	Accepted
	We will continue to fund the centres for a further three years from July 2008 – July 2011, and we will consider supporting the centres post-July 2011, based on the outcome of the final report of the evaluation of the Welsh for Adults programme in 2010.   We have already considered a number of options for the establishment of a Welsh for Adults unit as promised under the One Wales agreement, and the decision was made to continue with the status quo, whereby the six Welsh for Adults centres are responsible for the planning and delivery of provision on the ground, and the Welsh for Adults team in DCELLS are responsible for the national co-ordinating role.  Further consideration of this matter will be given as part of the future strategic development of Welsh for Adults, which will be included in the all-age strategy for Welsh–medium education and training.


	

	R19
	Ensure that Careers Wales informs young people of the range of opportunities available which require the Welsh language.
	Under consideration
	We will include consideration of raising the profile of Welsh-medium and bilingual opportunities in the all-age Welsh-medium strategy by working with Careers Wales and  carrying out a marketing campaign.  This issue will also be considered as part of the review of Careers Wales that the department has initiated.

	

	R20
	Urgently address the shortages of qualified ESOL tutors.
	Accepted
	We will be addressing this issue in the following ways: 

· An accredited “Training the Trainers” programme for ESOL and Basic Skills is being considered as part of the Basic Skills Cymru delivery plan. This will be prepared and delivered in partnership with leading Higher Education Institutions in Wales, and will be compliant with the requirements for the new Post-16 Teaching Standards and Qualifications Framework for Wales;

· A national survey of teacher training opportunities available at all Levels is being undertaken in Autumn 2008, to determine what is being offered where and when, and to identify gaps.  Basic Skills Cymru are working with Swansea College to establish an on-line repository which can hold and update this information; and 
· The Adult Training Grants programme being introduced as part of the Basic Skills Cymru Delivery Plan for 2008/09 will enable recognised providers of Basic Skills/ESOL teacher training to offer courses locally across Wales. We are offering grants to every adult provider to increase the number of people with qualifications in literacy, numeracy and ESOL. The grant scheme was launched in July 2008. The Continual Professional Development (CPD) Programme for leaders and managers of Basic Skills and ESOL provision also attempts to address the problem through its action research tasks.

	

	R21
	Develop support materials for ESOL, including
e-learning materials.


	Accepted
	We will consult on the requirements for support materials for ESOL.
	

	R22
	Ensure that FEIs prioritise ESOL as an essential skill.
	Accepted
	ESOL has been identified as a priority in our National Learning and Skills Assessment, and providers have been advised to prioritise ESOL in the deployment of their funding allocations.


	

	R23
	Publish eligibility and entitlement criteria for funding ESOL.
	Accepted
	Eligibility criteria for funding all post-16 learning provision, including ESOL, are contained in the NPFS guidance available on the Welsh Assembly Government’s web site.  We will remind learning providers about the application of the funding eligibility criteria when the Conditions for Funding for 2008/09 are issued this year. 

We will consult on ESOL funding policy and will use the introduction of the fees policy to clarify expectations on employers and migrant workers in respect of the delivery of ESOL. 


	4l

	R24
	Review the weighting of ESOL funding.
	Under consideration
	An ESOL definition is being finalised to enable the Subject Area Weighting to be reviewed for adequacy.


	

	R25
	Ensure that employers contribute appropriately to the costs of ESOL.
	Accepted 
	The consultation on our fees policy scheduled for March 2009 will include ESOL provision.


	4l

	R26
	Introduce ESOL for Work qualifications to meet the needs of skilled migrant workers.
	Accepted
	ESOL for work qualifications were approved for delivery in Wales in December 2007.  These qualifications are shorter and more work focused than traditional ESOL qualifications, giving learners practical English language skills in areas such as health and safety and customer service.


	

	R27
	Develop the Welsh Bac as a coherent philosophy of education that promotes:

a. experiential, practical and vocational as well as academic elements,

b. support for the development of key skills and social skills, and

c. the development and testing of employability skills.
	Accepted
	We will continue with existing plans to expand the Welsh Baccalaureate Qualification.  This will include:

· further roll-out of the Welsh Baccalaureate Qualification at Advanced and Intermediate levels in post-16 provision;

· pilot and potential roll-out of the Welsh Baccalaureate Qualification at Foundation Level and in Key Stage 4; and

· incorporation of  new employer endorsed applied learning (Principal Learning and Project Qualifications) within the Welsh Baccalaureate Qualification.

	2c

	R28
	Promote a strong brand image for vocational routes, including apprenticeships, through a national campaign.
	 Accepted
	The Learning and Skills Measure (Wales) 2008 proposes a minimum proportion of vocational courses. The proposal will interface with promotional activity on vocational opportunities with providers/ learners.  

See also comments to Recommendation 27.
	2e

	R29
	Develop a comprehensive national online prospectus for 14-19 learners and in the meantime ensure that all learners receive an area prospectus.
	Accepted
	The 14-19 Framework has been engaged in the development of Careers Wales Online (CWOL) which will place options on-line within an interactive web framework. All 22 of the14-19 Networks have option menus which will be included on the CWOL development.  A number of Networks currently produce 14-19 area prospectuses.


	

	R30
	Develop and support a mechanism to enable the Children’s Commissioner to fulfil the role of an ombudsman with regard to learners’ entitlement to receive comprehensive and unbiased information.
	Under consideration
	Currently the entitlement to receive clear accessible independent advice is one of the ten Welsh Entitlements for all 11-25 year olds. Responsibility for securing this at local level lies with the Children and Young People’s Partnerships.

We will:

· review the effectiveness of the  entitlement of learners to receive comprehensive and unbiased information as part of the review of careers services in Wales; and

· we will evaluate the suggested role and need for  an ombudsman to ensure advice for all learners is comprehensive and unbiased-this will include discussion with the Children’s Commissioner’s Office to identify if such a role is congruent with the Commissioner’s function. 


	

	R31
	Develop a low-bureaucracy validation process for the delivery of post-14 vocational learning within schools, to ensure that:

a. the programme has been developed in conjunction with local employers,

b. the programme is taught by vocational specialists with current and relevant skills and experience, and

c. the facilities to be used by learners meet industry standards.


	Under consideration
	The Wales Employment and Skills Board (WESB) will evaluate the current methodology for employer engagement in post -14 vocational learning and the extent of employer engagement in the process: April 2009.


	

	R32
	Develop a series of practical vocational learning centres for young people, in conjunction with employers, possibly supported by European Convergence funding.


	Under consideration
	Pilots have been established. We have received positive feedback from the pilot areas. We await completion of the final evaluation to establish the next steps forward.


	

	R33
	Build upon the Work Based Learning Pathways pilots to develop an all- Wales, cross-sector programme.
	Under consideration
	Feedback from the pilot projects has been positive and further pilots in two new sectors will commence in September.  We await completion of the final evaluation to inform further next steps. 
	2c

	R34
	Ensure that the Wales Employment and Skills Board adopts the National Employer Engagement Strategy.
	Accepted
	The Employer Engagement Task Force recommendations were considered by the Minister in December 2007.  The majority were accepted, and a Task & Finish group of the Wales Employment and Skills Board will be established to oversee their implementation.


	2f

	R35
	Develop guidance on learner travel for 14-19 learners, including the funding of travel to work experience placements and to learning provision outside their home institution.
	Under consideration
	The Learner Travel (Wales) Measure concerns the development of transport arrangements for children of compulsory school age at both the start and end of the school day.  The Measure does not cover travel arrangements during the school day.  

The Measure contains provision for Welsh Ministers to make regulations about travel arrangements for learners in post 16 Education as well as provision for Ministers to issue guidance to Local Authorities on the Measure.

There are a number of pilot half-fare concessionary schemes for post -16 currently taking place in Bridgend and North East Wales which are due to end on 31 October 2008. A contract has been awarded to the TAS partnership to undertake a comprehensive evaluation of the schemes and to produce their recommendations before the end of 2008.  In light of this and not wishing to delay the implementation of the Learner Travel Measure, it was felt more appropriate to consider and decide on 14-19 travel issues later, during the course of developing the Learning and Skills Measure.   

However, in the meantime we issued in April 2008 Non-Statutory guidance to Local Authorities on home–to-school transport, which includes guidance on transport arrangements for learners in post-16 Education.


	

	R36
	Allocate additional funding to allow for the expansion of apprenticeships by 50% over the next four years in line with the commitments within One Wales.
	Accepted in principle
	Places for apprenticeship training will be increased, subject to the availability of funding over the next three years. The immediate priority will be to improve apprenticeship completions and engage small businesses in the programme during 2008-09.


	6e, 6f, 6g

	R37
	Work with HEFCW to develop a funding model for apprenticeships at Levels 4 and 5.
	Accepted in principle
	With the support of European Social Fund (ESF) programmes we will increase the number of higher level apprenticeships in West Wales and the Valleys.  The £3.5 million level 4 Modern Skills Diploma (MSD) will enable 1,400 people of all ages to develop and enhance their vocational and managerial skills.  We will target individuals working in SMEs as well as high-growth companies in sectors of economic priority.

We will also explore how we can improve progression routes into higher education from work-based learning such as Modern Apprenticeships.


	Paragraph 6.08 and Action 8i

	R38
	Proceed with the development of a national apprenticeship clearing house and develop a national record of apprentices.


	Accepted
	We are exploring options for developing a Clearing House for apprenticeships.  
	

	R39
	Review the funding and guidance for Key Skills.
	Accepted in principle
	We will revise guidance in line with the convergence of Key and Basic skills.


	4e

	R40
	Through the Wales Employment and Skills Board, require all Sector Skills Councils to develop progression routes for apprenticeships from Level 2 to Level 5 where appropriate.


	Accepted
	The Wales Employment and Skills Board will look to Sector Skills Councils to present progression routes - April 2009.



	

	R41
	In the context of WAG’s Science Policy for Wales develop and fund a national strategy for improving participation and performance in Science, Technology, Engineering and Mathematics.
	Accepted in principle
	A key aim for our One Wales commitment to a National Science Academy is to improve the supply of scientist, technologists, engineers and mathematicians. As a first step we will review the STEM ‘supply chain’ across the Welsh education system to ensure that there are no artificial barriers to study of these important subjects.


	Action 8e

	R42
	Develop a national strategy to address the education needs of looked-after learners, to include the engagement of foster parents in the support of learners in their care.


	Accepted 
	The Assembly Government is producing a Vulnerable Children’s Strategy in 2009.  This will address the needs of Looked After Learners under the themes of Access, Culture And Training.


	

	R43
	Establish a task and finish group to develop models of mentoring for 14-19 learners, particularly the most vulnerable.
	Accepted in principle
	The Learning Coach Programme and the work of the Learning Coaches will continue to be evaluated by DCELLS to ensure that they fully incorporate all relevant models of mentoring-particularly in relation to the most vulnerable. This work will be informed by the proposed Vulnerable Children’s Strategy to be produced in 2009.


	

	R44
	Develop, fund and implement a comprehensive strategy for more able and talented learners of all ages and from whatever background.
	Accepted in principle
	There are already strategies and policies in place with regard to able and talented school pupils. Following consultation, the final Quality Standards document for more able and talented pupils was issued June 2008.

	

	R45
	Develop a comprehensive strategy for the international dimension of post-14 education.
	Accepted in principle
	A comprehensive range of actions are to be implemented. We are working with 14-19 networks and international stakeholders to maximise the international opportunities for 14-19 learners. This includes working with organisations such as the British Council and ECOTEC to improve the communication via supported networks on funding for trans-national activities from key European programmes through events, print material, electronic bulletins and 'live' support services.  We are also working with stakeholder groups to enhance the range of programmes available so that more learners are able to access opportunities, such as in the development of the VET Mobility Programme as an ESF bid, currently being progressed in partnership by Fforwm.  Welsh Ministers are leading the development of bilateral arrangements with key European partner regions to underpin the successful operation of international mobility placements for young people.  We are also working with partner regions in the European Association for Regional and Local Authorities for Lifelong Learning (EARLALL) to develop 'tools' for use by partner governments, learning providers and participating students to facilitate information on available learning mobility opportunities, the quality of international placement activity, and are looking towards the enhancement of pre-placement preparation. DCELLS business planning process will allow evaluation of this work to identify any need for further strategy.  
 
	

	R46
	Increase investment in Workforce Development Accounts to £10 million within 5 years. There should be a list of preferred suppliers (including FEIs) but organisations should be free to choose the most appropriate provider.


	Accepted in principle
	It is a recommendation within the “Skills that Work for Wales” that the discretionary funding budget be increased to £10 million by 2011. It is currently intended that this will be carried out through incremental year on year budget increases with the aim of meeting this recommendation. No view has yet been taken on establishing a list of preferred suppliers.
	7a

	R47
	Transfer £40 million per annum funding from general FE funding into a new Employer Entitlement Account to fund support for organisations within economic sectors or geographic areas identified by the Wales Employment and Skills Board.

The Account should:

a. be focused on economic/sectoral priorities identified by the Employment

and Skills Board,

b. be bid for by partnerships of employer(s) and provider(s),

c. fund both qualifications and bite sized elements of learning,

d. ideally involve match funding,, and

e. be spent exclusively with Further Education Institutions for a period of three years, at which point an evaluation should be undertaken. If FE responsiveness is found to be unsatisfactory, tenders should be offered on an open competition basis.


	Accepted in principle
	A new Sector Priorities Fund will align our investment in adult skills to strategic sector needs. The Sector Priorities Fund will be introduced in phases.  We will test our approach from autumn 2008 onward, initially with FE institutions who want to work with us on a voluntary basis.  We want to expand the scheme significantly over time: we anticipate that around £20m of our investment in adult skills will be directed through this fund by 2010, rising to £40m by 2011. 


	7g

	R48
	Allocate £5 million per annum as a Further Education Institutions’ Services to Employers Fund to operate on similar lines to the current HEFCW Third Mission funding and expand the HEFCW Third Mission funding to enable joint funding of collaborative services to employers with FEIs.
	Accepted in principle
	In preparing for a detailed consultation on fees policy in 2009 - before introducing new arrangements from September 2010 onwards - we will consider what, if any, additional incentives or support are required to help FE providers in particular to strengthen their services to business.

The HEFCW Third Mission Fund can already support collaborative initiatives with FEIs: a current example is the Food Industry Skills Project.


	Action 7g and Paragraph 3.13

	R49
	Ensure that there are no arbitrary barriers to FEIs and HEIs working with partner institutions in England where such cross-border working would benefit Wales.
	Accepted
	Welsh Assembly Government support cross border learning where it benefits learners on a case-by-case basis.  The introduction of Foundation Degree Awarding Powers for FEIs in Wales (Recommendation 85) will also ensure cross border parity between FEIs in England and Wales.


	

	R50
	Combine the DE&T and DCELLS field forces and promote greater integration across all the field forces.
	Under Consideration
	The expansion of the Workforce Development Programme will form part of the wider programme of ‘Flexible Support for Business’. Close working relationships have been developed during 2008 and work will continue during 2008-2009 to achieve closer integration of the frontline services provided to business. 

	Para 7.19

	R51
	Identify priority sectors for the development of apprenticeships in conjunction with DE&T.
	Accepted
	We will review the apprenticeships blueprint, which provides guidance for Sector Skills Councils on the content of their apprenticeship frameworks.  We want apprenticeships to offer increased flexibility in different sectors, while maintaining consistently high standards.


	6b

	R52
	Informed by the outcomes of shared apprenticeship pilots, expand the take-up of apprenticeships by SMEs, involving SSCs as appropriate.
	Accepted in principle
	In 2008-09 we are piloting a range of ‘shared apprenticeships’ where small and medium-sized enterprises collaborate to share a number of apprenticeship places.  We will evaluate the shared apprenticeship pilots and apply the lessons learnt to inform our approach to increasing the participation of SMEs in apprenticeships.


	6c

	R53
	Examine the case for a focused approach to financial support for SMEs who wish to offer apprenticeships.
	Under consideration
	The Assembly Government already meets the full training costs for apprentices.  While an additional financial incentive for firms to offer apprenticeship places is not affordable, we will consider the scope for focussed support for SMEs in the funding review proposed in STWFW.


	6g

	R54
	Working with representatives from Sector Skills Councils and Awarding Bodies, develop a mechanism for employers to incorporate company specific units into qualifications in a timely and responsive manner.
	Accepted
	This option now exists as does the facility for employers to become awarding organisations in their own right under the Employer Recognition Project. The CQFW also provides the opportunity for employers in Wales to have learning credit rated.  We will review the standard setting and approvals process for apprenticeship frameworks and examine the scope for greater flexibility in the use of company specific training within apprenticeship frameworks.  


	9h,10d, 8i

	R55
	In conjunction with WLGA and PSMW develop a programme of public sector apprenticeships for Wales at all levels.
	Accepted in Principle
	We will work with partners in the public sector, including WLGA and PSMW, to explore options for expanding public sector apprenticeship schemes.
	

	R56
	Refocus public funding of Adult and Community Learning (AC L) on those who:

a. have not achieved Level 2 qualifications,

b. belong to population groups in which participation is especially low, and/or

c. live in areas of marked educational disadvantage.
	Under consideration
	We will develop a new ACL policy which will put forward proposals for reconfiguration of provision based on delivery through a partnership model.  The model will increase opportunities for the third sector to take a more active role in the planning and delivery of ACL, and will focus primarily on provision which is at Level 2 or below.  We will undertake a public consultation on the policy in Autumn 2008.


	3b

	R57
	Develop a fees policy and monitor its impact on general AC L provision.


	Accepted
	We will consider this as part of the wider development of a fees policy.


	3a, 3b

	R58
	Fund the expansion of non-formal learning and outreach programmes for the most disadvantaged.
	Under consideration
	We will consider funding proposals aimed at increasing the scope of funding for informal learning as part of the new ACL policy.


	3b

	R59
	Pilot a combination of Individual Learning Accounts and post-hoc accountability for grants to maximise flexibility in delivering to the most disadvantaged.
	Under consideration
	In the light of the funding changes we will be introducing, including the fees policy, we will review the future of the ILA scheme, to explore whether it could be better used to support people who have recently moved into work following a period of economic inactivity.


	5i

	R60
	Develop a strategic approach to the most disadvantaged to include the sharing of best practice across multiple agencies.
	Accepted
	We will introduce a national Careers Ladder Wales model with additional support for those areas identified as priority regeneration areas.

· We will work with partners to deliver a range of practical community regeneration projects including action on employment and skills.

· There will be coordinated approaches to support priority regeneration areas i.e. Want 2 Work.


	5b, 5c

	R61
	Take a strategic, pooled budget approach to meeting the needs of all the most disadvantaged groups – including school age children.
	Under consideration
	Across the Assembly Government this process is already in place. The Assembly Government has a strategic approach to pooled resource/budget leverage and utilisation across a range of departments and agencies.  In particular, the Assembly Government seeks to transfer specific grants into the revenue settlement where appropriate to provide authorities with the flexibility to combine resources, to best deliver the range of local government services to meet the desired outcomes shared between local and central government. The Assembly Government has also produced guidance for use by those local authorities and NHS bodies wishing to develop partnerships and pool budgets in order to use their resources more efficiently and improve services to the citizen.

Within DCELLS this approach has been integrated as part of the Children and Young People’s Planning process within each local authority area. 

	

	R62
	Ensure that the size of the pooled budget is commensurate with need and the longer term social costs of not addressing it.


	Under consideration
	This will be developed as part of the Children and Young People’s Planning process within each local authority area.


	

	R63
	Extend this joined-up approach to non-devolved agencies and most particularly the work of the Department of Work and Pensions.


	Accepted
	We will publish a strategy to ensure that welfare reforms set out by the DWP are implemented in Wales  so far as possible in ways that meet our nation’s particular needs and circumstances.


	5a

	R64
	Establish, in each region:

a) a Regional Employer Advisory Panel,

b) a Regional Provider Advisory Panel, and

c) a Regional Strategic Implementation Group which should consist of:

• a senior officer representing constituent Local Authorities,

• a senior officer from DCELLS,

• a senior officer from DE&T,

• an employer representative – the Chair of the Regional Employer Panel, and

• a learning provider representative – the Chair of the Regional Provider Panel.


	Rejected
	We do not intend to prescribe a specific model for collaborative arrangements. We are developing a policy and framework to assist stakeholders to make improvements to the delivery of post-16 education and training provision across all sectors; with publication in Autumn 2008.  This policy, framework and associated guidance is aimed at all those concerned with the management and delivery of post 16 provision and will support the development of plans to secure significant benefits for all learners.  Subsequently DCELLS will be holding a series of meetings and seminars during Autumn 2008 to examine the ways in which the Transformation Policy might be best implemented. 
	10d

	R65
	Invite providers and local authorities to submit joint proposals to develop consortia within areas defined by the Welsh Assembly Government.
	Accepted in principle
	As identified in the comments to Recommendation 64 we do not intend to prescribe a specific model for collaborative arrangements. However the Transformation Policy will drive forward collaboration with the active engagement of providers and local authorities. The consultation meetings and seminars being organised across Wales in Autumn 2008 will assist providers in identifying proposals to take this agenda forward.. 
	10d

	R66
	Immediately pilot three or four consortia to test elements of infrastructure including commissioning and funding.
	Accepted in principle
	See comments to Recommendations 64 and 65
	10d

	R67
	Within 3 years, ensure that the rest of Wales adopts the consortium model.
	Under consideration
	See comments to Recommendations 64 and 65.

Building the Transformation Policy will provide an all Wales approach to partnership, network and collaborative working. It allows for local and regional circumstances to shape the nature of delivery and partnerships within national frameworks.
	10d

	R68
	Within 5 years, direct all 14-19 funding through consortia.
	Reject
	Funding of 14-16 provision is currently via the Local Authorities Rate Support Grant mechanism, where it forms part of the Schools Block.  Any changes to how this part of the sector is funded would need to be part of a broader discussion on educational funding with local government, and no fundamental changes to this are proposed at the present time.  We do, however, expect local partnerships to work together to ensure that any provision for 14-16 year olds in the FE sector is supported by shared governance (such as service level agreements between schools, local authorities and the colleges) and by funding.  So far as 16-19 provision is concerned, there is already a common funding mechanism in place, which is designed to ensure equitable funding across the sectors for this provision.  Overall funding mechanisms will be kept under review as the 14-19 reforms are rolled out.
	

	R69
	Ensure the appointment in each consortium of a Leader to act as a catalyst for change.
	Rejected
	See comments to Recommendations 64. 
	

	R70
	Create an action-learning set for consortia leaders, linked to best practice in England and internationally.
	Accepted in principle
	See comment to Recommendation 64 and 65.

Sharing good practice across Wales will form part of the implementation of the Transformation Policy.
	

	R71
	Locate responsibility for managing careers guidance and learner coaching at the consortium level within the consortium leader’s team.
	Rejected
	See comments to Recommendations 64.
The review of careers services in Wales will consider the relationship between learner coaching and specialist, individualised, impartial careers guidance services, explore whether there are alternative ways of delivering careers services or joining-up more with other service providers.


	

	R72
	Pump-prime capital expenditure in the pilots as a first step towards a larger capital programme for schools and FEIs.
	Rejected


	See comments to Recommendations 64.

	

	R73
	Consider the case for building on institutional and consortia strengths to create academies in areas of national or sectoral need.
	Rejected
	See comments to Recommendations 64.

	

	R74
	Commission and implement an ICT-based national learner management and profiling system as an essential element of consortium architecture.
	Accepted in principle


	See comments to Recommendations 64 and 65.

	

	R75
	Ensure that each consortium adopts a common system of timetabling, cross-institution protocols and a learner promise system.
	Under consideration
	See comments to Recommendations 64 and 65.
Learner focused approaches will form an integral component of the Transformation Policy as will common timetables and cross institution working. 
	

	R76
	Immediately commission an independent and wide-ranging review of 11-16 education which would:

a. further develop the Welsh Bac (see Chapter 3),

b. review the transition between primary and secondary education,

c. identify how schools should address the challenges of under-achievement and poor engagement,

d. identify ways of embedding practical, experiential learning throughout the curriculum, and

e. respond to Estyn’s challenge to re-think the traditional concept of ‘the school’.


	Accepted in principle


	We intend to set up a small task and finish group to review the range of measures now in place to improve the quality of provision for 11-16 year olds, and report in due course on what further measures might need to be taken to build on these.
	

	R77
	Create a standing Schools Transformation Panel charged with the task of stimulating and monitoring the transformation process.
	Under consideration
	We have already reviewed the 3-19 Curriculum, which will be implemented in September 2008. Other policy development work is ongoing in this area and we are considering how these concepts could be taken forward in the future. Please also see R27. 


	

	R78
	Ensure that schools, their governors and staff are supported in adapting to consortium working.
	Accepted
	See response to recommendations 64 and 65. 

The role of Area Teams will strengthen the link and support for local authorities in developing and promoting increased collaboration between providers and will therefore play an integral part to the delivery of the Transformation Policy.

Additionally, the work being undertaken as part of school effectiveness is about systems change, and developing closer collaboration between local authorities to effect improvement.
	

	R79
	Ensure that FEIs become the recognised skills driver for an area by including this responsibility explicitly in the terms of reference of the governing body.


	Accepted in principle
	We will consider the establishment of centres of special expertise and excellence, in particular industry sectors and skills academies, as part of the Provider Transformation Policy referred to above.


	10d

	R80
	Within 2 years, reconfigure Further Education Institutions to ensure that no standalone institution has a turnover below £15m.
	Accepted in principle
	We will consider proposals to reconfigure Further Education institutions in line with the Provider Transformation Policy where they are able to demonstrate the potential to significantly improve efficiency, effectiveness and flexibility of delivery. 


	10d

	R81
	Within 5 years, ensure that each consortium has a single FEI by process of merger or federation of FEIs, each of which has a turnover of substantially more than £15m.
	Accepted in principle
	We do not intend to prescribe a specific model for collaborative arrangements and therefore will not be actioning the detailed proposals contained in recommendation 81.  However, it is intended to pursue the principles of collaboration and reconfiguration contained in this recommendation through the Provider Transformation Policy - see comments to Recommendation 80.

	

	R82
	To meet the distinctive needs of the metropolitan economy, reconfigure provision in Cardiff and the Vale of Glamorgan by inviting tenders for the creation of a Cardiff Metropolitan College which might include Higher Education. A similar process might be appropriate elsewhere.
	Under consideration
	See comments in response to Recommendations 64 and 65.
We are also reviewing and evaluating the current higher education provision for the Cardiff Metropolitan area. This evaluation which will be completed in Autumn 2008 and will take into account a range of reports including evaluation of the work and findings of the Strategic Collaboration Board for South East Wales. This process will explore the linkage with the wider Transformation Policy  and the needs of all post 16 learners in Cardiff and the Vale of Glamorgan. The outcomes of this work will inform future development of higher education provision in South East Wales.

	

	R83
	Ensure that Further Education Institutions are full participants in 14-19 consortia partial engagement should not be an option.
	Accepted
	Further Education Institutions (FEIs) have a lead part in all 14-19 consortia. Evaluation of the work of 14-19 consortia will ensure that the role, engagement and leadership of FEIs is being carried out and supported. 


	

	R84
	Working with HEFCW, establish and fund a programme of new Foundation Degrees in key areas of the economy. These should be developed and delivered by consortia of employers, HEIs and FEIs, with an employer chair.
	Accepted in principle
	We will:

· develop a coherent policy and strategy for the delivery of foundation degrees in Wales; and 
· develop (by Sep 2009) and implement (between Sep 2009 and Sep 2011) a pilot project to extend effective delivery of foundation degrees. The pilot will test new consortia delivery mechanisms and models and develop a range of new employment-related foundation degrees focused on addressing high-level skills needs, particularly in sectors of strategic importance to Wales. HEFCW will be a partner in this project.

This policy is integrated with the work on granting Foundation Degree Awarding powers to Further Education institutions. See response to recommendation 85. 


	8d

	R85
	As appropriate, consider and consult upon the granting of Foundation Degree awarding powers to the FEI sector.
	Accepted
	We will take on board the responses to Promise and Performance and the Skills that Work for Wales consultation and seek changes to legislation, which will allow FEIS in Wales to apply for Foundation Degree Awarding Powers. 


	

	R86
	By encouraging associations of providers, mergers and the use of lead providers, (in work based learning) reduce the numbers of contracts to approximately 25 within three years.


	Accepted in principle
	By encouraging associations of providers, mergers and the use of lead providers, we will seek to reduce the number of contracts within three years.


	

	R87
	Support the National Training Federation in developing further its focus on driving quality and leadership in the sector.
	Accepted
	As part of the development of the Quality and Effectiveness Framework, we will work in partnership with the NTFW to support its role in raising standards, sharing good practice and benchmarking.


	

	R88
	Support the National Training Federation in developing CPD for its members.
	Accepted in principle 
	The responsibility for CPD lies with the Federation and its membership. We will provide advice and guidance where necessary to assist the Federation in the implementation of its responsibility in this area.


	

	R89
	Ensure that private training providers are full participants in 14-19 consortia.
	Accepted in principle
	Private training providers currently play an important part in 14-19 consortia.  Annual evaluation of the work of 14-19 consortia will ensure the role of private training providers is adequate and supported.


	

	R90
	Restructure Careers Wales to create a unitary organisation.
	Under consideration
	We will review the model for delivering careers services in Wales, seeking input from the Wales Employment and Skills Board. We will consult on options for reform in 2009. Whether the current organisational model of Careers Wales is fit for purpose will be considered as part of this review. 

	9k

	R91
	Identify the resources necessary to provide an all-age (careers advice and guidance) service across Wales most especially for:

a. unemployed and disengaged people,

b. returnees to learning,

c. those made redundant, and

d. workforce development.


	Under consideration
	The review of careers services in Wales will include consideration of the resources needed to meet expected additional service demands.
	

	R92
	Review targets for Careers Wales to ensure that they are outcome rather than activity driven.


	Under consideration
	We will consider this recommendation as part of the review of careers services in Wales.


	9k

	R93
	Commission an all-Wales audit of ICT-based learning technology resources.
	Accepted in principle
	We are providing support for all schools in Wales to adopt the BECTA Self Review Framework (SRF) which includes evaluation of current provision and practice in the use of ICT.  However, we do not intend to impose a blanket audit programme as this would place an additional bureaucratic burden on providers.


	

	R94
	Build on the proposed ICT strategy for schools and the post-16 e-learning strategy developed by ELWa in order to advocate and encourage the development of ICT enabled learning in schools and FEIs.
	Accepted
	We will be holding discussions with stakeholders about the recommendations from the independent Schools ICT Strategy working group during Autumn 2008.  

Discussions will include the potential for integration of e-learning between schools and FE.  Following this we will draft a statement for post-16 leaning which supports and underpins Skills that work for Wales.

	

	R95
	Building on existing practice in institutions, consider the roll-out of an all-Wales compatible virtual learning environment.
	Accepted in principle
	We are already coordinating discussions of the feasibility of an all-Wales VLE although these discussions need to take account of the investment which institutions have already made in their own Virtual Learning Environments.


	

	R96
	Fund the development of a centre of excellence for ICT-enabled learning to:

a. develop Wales-wide principles of ICT-enabled learning,

b. search and source world class materials,

c. commission materials while ensuring that Wales does not develop materials of its own where better ones exist,

d. develop teachers in all institutions and specifically influence the content of Initial Teacher Training with regard to ICT-enabled learning, and

e. give particular consideration to the potential for further developing e-learning in such subject areas as Mathematics and the Welsh language.
	Accepted in principle
	This recommendation needs to be considered alongside proposals from the independent School ICT Strategy working group for an all Wales ICT unit for schools, practitioner development and the commissioning of learning resources.  These proposals will be part of the discussion with stakeholders during Autumn 2008 and it would be premature to accept the recommendation at this stage.  

NGfL Cymru is tasked with the development of on-line resources for practitioners working with learners aged 3 to 19 in a range of settings, taking account of other materials which may be available, and with particular responsibility for developing materials to support the teaching of Welsh first and second language.

We already fund the JISC Regional Support Centre (RSC) in Wales to provide technical and pedagogical support to all post-16 providers.  The RSC provides access in Wales to the world class services provided by the JISC.  

The RSC and Fforwm jointly support the Learntech Champions network which actively seeks to share good practice in ICT enabled learning.  We also fund the Welsh Videoconference Network Support Centre which to give specialist advice to schools, colleges and universities.  All support ITT delivery where possible. 


	

	R97
	Redefine the governance of schools and FEIs congruent with consortium commissioning, to include the following:

In terms of membership:
	Under consideration
	We do not intend to prescribe a specific model for collaborative arrangements. See response to Recommendation 64.
Governance arrangements to promote greater joint working and integration between schools and FEIs will be considered as part of the Provider Transformation Policy and consultation to be carried out in Autumn 2008.

Current law provides flexibility to accommodate collaboration across boundaries. (The Collaboration Between Maintained Schools (Wales) Regulations 2008 enabling school governing bodies to work together collaboratively have been in place since March 2008.). 

 
	

	R98
	Representation and re-election should be compliant with Nolan principles and involve the use of an appointments committee.
	Under consideration
	We will revise the Instruments and Articles to require compliance with Nolan Principles for representation and re-election of FEI governors.  We will also produce an updated ‘Guide for Governors’ referencing compliance with the Nolan Principles.

The Government of Maintained Schools (Wales) Regulations 2005 set out the election and appointment procedures for school governing.  All key stakeholders in schools are represented on a school governing body, Parent, school staff, LEA and community.


	

	R99
	All governing bodies should develop an analysis of the extent to which they represent the interests and composition of their local community.
	Accepted in principle
	For further education institutions we will produce an updated ‘Guide for Governors’ referencing a requirement to assess the extent to which governing bodies represent the interests and composition of their local community.  

This recommendation is unnecessary for schools because governing body membership is set by the Government of Maintained Schools (Wales) Regulations 2005 which ensure that there are governors who represent community interests and that governing body make-up includes the range of stakeholders with interests in a school.  

	

	R100
	Consideration should be given to Local Authority Members not sitting on the boards of schools or FEIs.
	Rejected
	We do not accept this recommendation as there are benefits to including LA representatives on the Governing Bodies at local level due to their understanding of the wider policy and strategic objectives for the area.  Current representation is considered to be beneficial and proportionate.  

	

	R101
	The board of governors must include members with appropriate financial, audit and human resource management competencies.
	Accepted
	We consider this to be largely in place in further education however we will produce an updated ‘Guide for Governors’ referencing a requirement to include members with appropriate financial, audit and human resource management competencies.  

For schools, Local Authorities are duty bound by S22 Education Act 2002 to provide governors with training so that they are able to discharge their duties effectively.  The WAG has commissioned the Swansea Centre for Governor Research and Training to research governor training.  That work will identify strengths and weaknesses in governors’ competencies and inform any further work to strengthen governor training.


	

	R102
	The post of Chair of Governors of reconfigured Further Education Institutions should be remunerated, subject to normal public recruitment processes and to appraisal by the Regional Strategic Implementation Group.


	Under consideration


	We will review the policy on remuneration for Chairs of Governing Bodies of Further Education.  We will revise the Instruments and Articles of Government to reflect any relevant revisions made to the policy.
However as indicated in the response to Recommendation 64 we do not intend to prescribe a specific model for collaborative arrangements and consequently the reference to “the Regional Strategic Implementation Group” in Recommendation 102 is not relevant. 
	

	
	In terms of communication with stakeholders, governors should:


	
	
	

	R103
	Publish an annual report.
	Under consideration
	We will look at further development of the annual report required for publication by the Governing Bodies of further education institutions.  We will revise the Articles and Instruments of Government to reflect any new requirements to be included as part of the annual report.  We will also produce an updated ‘Guide for Governors’ referencing any new requirements to be included as part of the annual report.

In relation to schools, Governing Bodies are already required by regulation to produce an annual report.


	

	R104
	Hold an annual meeting which is publicly advertised.
	Under consideration
	We shall assess the merit of implementing a formal  requirement for FE Colleges to hold a publicly advertised annual meeting and will revise the Articles and Instruments of Government, and the Governors Guide as appropriate.  

In relation to schools, Governing Bodies are already required by regulation to hold an annual meeting.


	

	R105
	Meet with staff and students at least twice a year.
	Under consideration


	We shall assess the merit and benefits of implementing a requirement for governing bodies of further education institutions to meet with staff and students at least twice a year, and revise the Articles and Instruments of Government, and the Governors Guide as required.

This is considered unnecessary for schools because School Governing Bodies include Governors to represent the interests of both teaching and non teaching staff who contribute to Governing Body policies. School Governing Bodies are also required under the School Council regulations to invite two members of the school council to become associate pupil governors and take part in Governing Body discussions. 


	

	R106
	Engage with a range of local employers.
	Under consideration
	We will consider ways in which governing bodies of further education institutions could increase engagement with a range of local employers.  We will revise the Articles and Instruments of Government, and the Governors Guide as required.  

We will also give consideration of this recommendation in the context of developing school governance policy.  Currently local employers can be represented on school governing bodies as community governors.  Schools can engage local employers if they wish.


	

	R107
	Commission a 360 degree appraisal of the institution through learners, employers and stakeholders every two years.
	Under consideration
	Under the Further Education and Training Act (FETA) 2007, the power can be commenced for Welsh Ministers to issue guidance to FE governing bodies to consult with persons who are likely to become students or employers.

We will consider the benefits, means and cost implications of commissioning a 360 degree appraisal of further education institutions through learners, employers and stakeholders every two years. We will also give consideration of this recommendation in the context of developing school governance policy. 


	

	R108
	Each governing body must undertake annual self-appraisal.
	Under consideration
	We consider this to be largely already in place for FE.  As good practice, Further Education Governing Bodies normally already undertake an annual self-appraisal, often based on the model developed by Fforwm.  However, we will produce an updated ‘Guide for Governors’ providing broader guidance for governing bodies for annual self-appraisal in line with the principles set out in the Webb Report. 
Governor Support Officers in each of the LEAs already encourage their governing bodies to undergo self review. The WAG 2001 Governors Guide to the Law for School Governors is due to be reviewed and will include guidance on Governing Body self review.


	

	R109
	Every third year, this must involve an independent chair.
	Under consideration
	We will assess the implications of implementing a requirement for the annual appraisal of governing bodies of further education institutions to be carried out every third year by an independent chair. 

Governing Bodies of schools are free to elect whoever they want to be chair of governors and currently we have no evidence to suggest this arrangement should change.  However, as per comments to recommendation 108, the WAG 2001 Governors guide to the Law for School Governors is due to be reviewed and will include guidance on Governing Body self review.
	

	R110
	Commission a strategic review of the relationships between the Department, providers, employers and SSCs.
	Under consideration
	We will consider these recommendations in light of the recently completed Organisational Development process and our policies and strategies, and will advise the Permanent Secretary accordingly.


	

	R111
	Conduct a review of its data collection and management information processes to streamline them.
	Under consideration
	See comments to Recommendation 110.

	

	R112
	Develop a central register of policies, evaluations and reviews, including those under development, to facilitate better cross-Departmental responsiveness.


	Under consideration
	See comments to Recommendation 110.
	

	R113
	Ensure that data requests and targets are based on outcomes and efficiencies.
	Accepted
	We are  carrying out the following actions:

· in partnership with the Statistical Directorate, running a Data Rationalisation programme for schools and local authorities; 

· supporting the work of Fforwm's Bureaucracy Reduction Standing Committee which has Senior Departmental level representation on the Committee; and

· evaluating the work of the above committee and partnerships in December 2008.



	

	R114
	Ensure that Estyn’s future approach to inspection is structured so as to drive forward the transformation and improvement agenda.
	Accepted
	We will work in partnership with Estyn to ensure close integration between DCELLS’ transformation agenda, quality improvement initiatives and inspection arrangements for the new cycle beginning in 2010.  Estyn will be involved in assessing proposals for reconfiguring learning provision in particular geographical areas, and inspection outcomes will be taken into account in determining how partnership arrangements can enhance opportunities for learners.


	10b

	R115
	Work with Estyn to develop, for implementation in 2009, a single streamlined framework for inspection to be managed by Estyn, initially on an annual basis and to incorporate the Provider Performance Review process.
	Accepted in principle
	Estyn will shortly be consulting on a revised common inspection framework for 2010. Departmental officials are in discussion with Estyn with a view to ensuring that the new Estyn Framework is in line with the School Effectiveness Framework and the Quality and Effectiveness Framework for Further Education.


	10a

	R116
	Require that all providers achieve the minimum standard of Grade 2 in Management and Governance by 2009 as the first step towards achieving the minimum standard of Grade 2 across all provision by 2010.


	Accepted in principle
	We accept this recommendation in principle and will work with Estyn to agree a strategy for implementation, aligning with the introduction of the next inspection cycle in 2010.
	10b

	R117
	Develop a detailed set of measures, to be applied in the event of failure to achieve Grade 2 in Management and Governance, which might include the escalation of a withdrawal of funding but which will also address the needs of learners and

Employers.


	Accepted
	Measures will be developed as part of DCELLS’ new Quality and Effectiveness Framework, with the intended approach published in spring 2009 and implementation from 2010.
	10a

	R118
	Move towards a lighter touch approach to the audit of quality and performance, taking into account factors such as track record, evidence of good systems, stakeholder engagement and benchmarking. This might include a process of provider self-accreditation.


	Accepted
	We will ensure that the new Quality and Effectiveness Framework incorporates a risk-based approach, including ‘lighter touch’ monitoring for providers which demonstrate high standards and effective management.


	10a

	R119
	Ensure that a revised inspection framework monitors standards and quality on a consortium basis, including measures of effective collaboration, to assure learners and employers that local provision is performing at the appropriate standard.


	Accepted in principle
	We will be working with Estyn to ensure that the new inspection framework assesses and reports on the quality of partnerships working at local level.
	

	R120
	Ensure that employers are more effectively engaged and represented in quality assurance processes through a 360 degree appraisal process at least every two years and through adoption or adaptation of the New Standard for employer

Responsiveness.


	Under consideration
	As part of the development of the new Quality and Effectiveness Framework we will consider how to incorporate measures of employer engagement and responsiveness. 


	10a

	R121
	Require that learner panels are convened at course, institution, consortia, area and national level.
	Under consideration


	This recommendation is not applicable at consortia level as we will not be taking forward the consortia model.  See recommendation 80. We will however be applying the Welsh Assembly Government’s commitment to the participation of learners in all decisions which affect them at all appropriate levels of development.

	

	R122
	Ensure the development of a sophisticated and appropriate approach to benchmarking at national, consortia and institution level.


	Under consideration
	We will embed the use of benchmarking to raise standards and secure value for money through integration of the DCELLS benchmarking project into the development of the Quality and Effectiveness Framework.
	

	
	In terms of staff development:


	
	
	

	R123
	In conjunction with Lifelong Learning UK (LLUK), consider the training needs of new entrant teaching staff in post-14 education, giving consideration to the need to recruit flexibly those with current and high levels of vocational expertise.
	Under consideration
	We recognise the impact of teaching practitioners and leadership standards on the quality of learners' outcomes and will be considering the priorities for standards, development and support for practitioners and leaders in the lifelong learning sector, engaging widely with interested parties.

	

	R124
	Establish a minimum entitlement to Continuing Professional Development (CPD) for teaching/lecturing staff in schools and FEIs which should be not less than 10 days per year and which should include the opportunity for staff teaching on

Work-related programmes to have a period of immersion in the appropriate work environment.


	Under consideration
	See comments to Recommendation 123.

	

	R125
	In conjunction with Public Service Management Wales (PSMW) and drawing on the experience of the Centre for Excellence in Leadership (CEL) focus on the training and development needs of senior staff in FEIs and work-based learning providers, building where possible on the successful programmes for headteachers in schools.


	Under consideration
	See comments to Recommendation 123.

	

	R126
	Develop and implement joint training for governors and senior staff in FEIs, schools and work-based learning providers, in the skills required to work effectively in commissioning consortia.
	Under consideration
	Work on identifying the training and CPD needs of senior managers and governors will be linked to the development of the Transformation Policy and considered during the consultations taking place Autumn 2008. Such work will also be linked to the actions referred to in Recommendations 123, 124, and 125. 

LEAs are already under a statutory duty to provide training for school governors. This would include the headteacher who is a governor and may include senior members of staff if they are teacher or staff governors. 


	

	R127
	Develop courses and toolkits to help support and train Learner Representatives.
	Accepted
	DCELLS will work closely with NUS Wales in ensuring that learner representatives on governing bodies are suitably trained and supported.


	

	R128
	Develop with local authorities a single funding mechanism for 14-16 to facilitate consortium funding.


	Rejected
	 See response to Recommendations 64, 65 and 68.
	

	R129
	Fund all 14-19 learning through consortia via a single funding mechanism within five years.


	Rejected
	See response to recommendations 64, 65 and 68.
	

	R130
	Integrate the funding of apprenticeships fully with the National Planning and Funding System and ensure planning for apprenticeships gives balanced cover across areas and regions.


	Accepted
	
	

	R131
	Focus increased capital funding on strategic national and regional priorities, including the first 14-19 consortia.


	Accept in Principle
	Although we shall not be taking forward the consortium approach, we are conscious of the need to continue investment in our infrastructure, particularly as we roll out our new 14-19 programme.  We have recently issued guidance on transforming post-16 provision, which sets a clear expectation on local partnerships to draw up plans for rationalising and improving provision, with the support of additional capital investment from WAG as available.  The WAG Strategic Capital Investment Fund has been created to support proposals in this and other service areas, which are in line with national and regional priorities.


	

	R132
	Undertake a fundamental review of the entire budget to drive the priorities, effective outcomes and efficiency that would underpin the case for increased funding of post-14 education and training.
	Under consideration
	Budgetary allocations will be reviewed as part of the Resource Assessment Exercise carried out annually. Specific focus will take place on higher education student funding as part of the HE Review. Specific reference to post 14 funding issues will also be considered as part of the developing work of the transformation agenda.


	

	R133
	Ensure that strategic cross-departmental goals and outcome targets inform post-14 educational policies.


	Accepted
	Cross departmental monitoring will form an intrinsic part of business plan management in DCELLS.


	

	
	We recommend that the National Assembly for Wales should:


	
	
	

	R134
	Adopt a cross-departmental approach to scrutiny on a thematic, issues and client group basis.


	-
	Recommendations R134 – R136 refer to the work of the National Assembly for Wales, which fall outside the responsibilities of the Welsh Assembly Government. 


	

	R135
	Ensure that its scrutiny processes are outcome orientated and reflect the Beecham view of proportionality as well as our understanding of mission and purpose.


	-
	See response to Recommendation R134.


	

	R136
	Undertake an annual report of progress against key outcomes and commission a review of the implementation of the recommendations of this review in five years time.


	-
	See response to Recommendation R134.


	


