









Annex A

Youth Sector Support Arrangements – Findings from the Call for Evidence

Introduction

The Call for Evidence was launched on 12 January 2008 and closed on 9 April 2008.
Terms of reference for the Call for Evidence
Objective:

To consult those working for the benefit of young people about how to improve the capacity, coherence and quality of support arrangements for youth sector professionals, volunteers and organisations. 

Scope of the consultation:

The call for evidence is open to all professionals, volunteers and organisations working with, or set up for the benefit of young people, including those working in local authorities, private or third sector providers of leisure, culture, sport, connexions or IAG, youth justice and health services.

The consultation is open for 12 weeks, but early responses will be welcomed and can be submitted via the DCSF consultations website, by email or by hard copy. 
Context 
In July 2007 the Government launched ‘Aiming high for young people: a ten year strategy for positive activities’. The reforms introduced by ‘Aiming high’ are intended to secure significant improvements in the quality of services for young people.  But, it is clear that to deliver these improvements will require strong national leadership and collaboration. 
Whilst, there are many organisations that support different aspects of young people’s services, often successfully, in their own right, it is not clear that support arrangements provided by these organisations are sufficiently coherent or robust enough to drive the transformation required. Through ‘Aiming high’, Government identified a considerable overlap in the roles of these organisations.  In response, Government suggested that there is a case for rationalisation, and for creating a single clear lead to support local delivery right across public, private, and third sectors, in particular around: 
· Accessing guidance and support on effective frontline practice in working with young people, and other professionals;

· Shaping and facilitating a more diverse market of providers, and assuring the quality of services offered to young people;

· Attracting private investment and business support to third sector organizations;

· Securing young people’s influence on national policy making and local decision making.

‘Aiming high’ can be accessed and downloaded from http://www.dfes.gov.uk/publications/tenyearyouthstrategy/ 

Following this consultation, Government’s response will form part of the wider National Improvement and Efficiency Strategy, which includes an objective to make better sense of improvement programmes/ bodies which support local authorities and partners.  Responses to the consultation will also help to inform the approach taken to supporting the sector by Government's existing support functions, including: the Youth Taskforce; Centre for Excellence and Outcomes in Children and Young People's Services; ongoing Youth Workforce Development Programme; and any other measures taken to secure delivery of the new 'Youth PSA.

Definition of ‘youth’:  For this consultation, ‘youth’ refers to young people aged between 13 and 19 years old.  In line with current legislation
 the definition of ‘youth’ also includes young people with learning difficulties between the ages of 19 and 25 years old.
Definition of the youth sector:  All professionals, volunteers, agencies and organisations working with, or set up for the benefit of young people, including those working in local authorities, private or third sector providers of leisure, culture, sport, connexions or IAG, youth justice and health services.
Definition of the third sector: Government defines the third sector as ‘non-governmental organisations which are value-driven and which principally reinvest their surpluses to further social, environmental or cultural objectives.  It includes voluntary and community organisations, charities, social enterprises, cooperatives and mutuals.’

Definition of ‘sector support arrangements’: we are using ‘sector support arrangements’ as shorthand for the sum of all Government field-forces and agencies as well as national third and private sector partners, local authorities and local networks; which work individually to disseminate good practice, drive delivery and tackle underperformance in the youth sector.
Responses

Individual responses were received from around 100 individual organisations, and a number of larger organisations made a collective response on behalf of multiple organisations in their networks.

The following questions were posed – summaries of the responses are shown immediately under each question.

How could regional and national youth sector organisations work better together, and with Government, to enhance delivery and challenge underperformance in the youth sector?

The youth sector is diverse and requires diverse support that retains the distinctive voice (and role) of the third sector, including supporting volunteers and faith groups. There is real value in support networks at regional and local level and respondents did not want to see these disappear.
There is no clear consensus for a rationalisation which would leave only one, sector leading agency but respondents do find current arrangements confusing and call for greater coordination of activity and clearer delineation of responsibility between Departments and partners, and a more efficient approach by DCSF to the funding of partner organisations.

Any rationalisation must address support to specialists and workers dealing with low incidence groups of young people, and must ensure that small third sector organisations are not excluded.

Respondents made some specific comments about the role of central government:
· Promote successful initiatives across government and act as champion for young people within Whitehall;

· Support for celebration and positive press aspects of Aiming High;

· Need to articulate policy clearly and ensure that policies from different departments are joined up;

· Support for the continued inspection role of Ofsted.

How would you improve support arrangements so that all youth sector organisations have equal access to: coherent, high quality information on practice; integrated working; and training opportunities?

There were repeated calls for greater support for volunteers and third sector employees to help them access information and training.
Respondents felt that national and regional youth sector organisations should provide solutions to supplying information, advice and guidance on a wide range of issues, such as training, good practice, quality assurance and safeguarding.

Any new structure should allow local responsiveness with local networks having a role in training and providing opportunities for networking and sharing of practice. There should be a single, local point of contact, which would be visible, provide information, and a role for one-stop shops for commissioning opportunities. Training needs to be relevant, affordable and accessible (location and timing).

It was recognised that volunteer training is a particular issue and special circumstances (such as timing and burden on individual) would need to be taken into consideration.

What improvements could be made to help youth sector organisations access local commissioning opportunities, and where applicable, to grow their business/organisation?

There are real concerns about the difficulties third sector organisations face in accessing commissioning arrangements, and concerns about local authorities commissioning skills.
There was support for enforcing compact standards, in particular a minimum of three year contracts.

Respondents said that systems should:

· Be transparent;

· Allow for sustainability;

· Allow third sector organisations to receive full-cost recovery or core-funding (particularly to support improvement of quality and involvement of disadvantaged young people);

· Support a mixed economy from large contracts to small grants with proportionate requirements;

· Allow for new entrants to the market;

· Be consistent across different areas.

What improvements could be made to drive up and assure the quality of services for young people?

There is a strong call for action to assure the quality of provision across the sector although not necessarily through kite marking or awards, together with a role for young people in challenging underperformance and improving quality.

Respondents were split on the need for further regulation, with some being in favour of establishing a standard, transferable and coherent system to reduce burdens on organisations, and others feeling there is already enough bureaucracy.

There was strong support to address funding issues, giving longer term contracts which allow time to develop quality standards and include resources for training.
There was widespread agreement and support for involving young people in increasing quality, but that it should be in a way that suits them. There was support for the Youth Opportunity Fund model where young people are given real control over money.

How could support arrangements be improved so that third sector youth organisations can benefit from expertise, resources, and time offered by private individuals/organisations?

There was little evidence of engagement between third sector organisations and (potential) private sector partners or awareness of how to secure such support.

The majority of respondents felt there was insufficient support to help individuals/organisations match their skills and resources to suitable third sector youth organisations. There also needed to be a balance approach to avoid the private sector forcing the agenda to suit them.

Suggestions for solutions included a national brokering service around matching third sector and philanthropists.

What would be the best way to help young people, particularly the most disadvantaged, influence policy making at national level?

Respondents were very keen to see young people fully empowered to influence policy at all levels and thought more could be done to achieve this.

This should be done in a way that is appropriate to the young person and their situation and it should be possible to show how and where young people’s views had made a difference.

Respondents suggested there is a need to look ways to ensure a variety of young people from different backgrounds are represented on young people’s fora, and that systems are in place to ensure additional support and training is available for those young people that will need additional help to become involved.
Feedback suggests that many organisations are already involving young people so build on existing successes would be important. 

Key Messages

Key messages from the consultation and subsequent Departmental deliberations are:

· The consultation does not show consensus for a single agency given the diversity of the sector  
· There is a clear recognition that current arrangements are confusing and overlapping on key issues such as quality assurance and workforce development, among others

· We have to take account of new developments such as the creation of the Youth Taskforce, the new Children’s Trust Commissioning Support Programme, the Centre for Excellence and Outcomes in Children and Young People’s Services and the developing infrastructure of Regional Improvement and Efficiency Partnerships. There is also the new infrastructure supporting the delivery of specific policies from Aiming High which represents a significant development and investment in sector support, including BIG lottery fund’s management of myplace, including the contract for support and development of local myplace projects and local authority planning of youth facilities, The YSDF managing body, which will become a significant player in supporting third sector organisations and a new national institute for youth leadership. 

· We need to work with partners on a better approach to coordinating and funding national youth organisations that responds to the priority gaps in current arrangements and takes account of new and proposed infrastructure supporting children and young people’s services.

Next steps

The Call for Evidence has provided helpful insight into the key issues around current support arrangements, pointing to the need to develop a strategy for youth sector support in the following areas: workforce; quality of practice; commissioning; empowering young people and matching third sector to philanthropists.

Our next step is to carry out in-depth work with key partners to understand the issues behind the findings, and to share our developing proposals for youth sector support arrangements.

We plan to undertake this work over the next few months, and communicate our public response in the autumn, in order to drive forward significant improvement in the quality of young people’s services.






