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Training Framework for personal advisers

Background

In June 2000, DfEE published a consultation document which invited views and 

advice on the initial development of the training and professional framework for 

personal adviser training. Responses to the proposals informed the initial 

development of the training of Connexions Service personal advisers and will 

help develop the formation of the profession in the longer term. The deadline 

for responses to the training framework was 14th July 2000 and for responses to 

the professional framework was 28th July 2000.

This report has been based on 265 responses to the consultation document. As 

some respondents may have offered a number of options for questions, total 

percentages listed under any one question may exceed 100%. Similarly, some 

respondents may not have indicated a framework preference, instead offering 

views, which appear in Annex B of this report. Throughout the report, 

percentages are expressed as a measure of those answering each question, not as 

a measure of all respondents.

The organisational breakdown of respondents was as follows:

      Careers Services 63 Local Education Authorities54

      Local Authority Youth Service32Higher Education 14

      Voluntary Sector 13Training Providers 11

      Further Education 8 Social Services 6

      National Training Organisations6 Schools3

      Trade Union 4 Employment Service2

      Others 49 

Overview

Overall respondents have been supportive of the proposals contained within the 

consultation document. However, some stated that many of the questions were 

premature until more details are available on the status and scope of the 

Connexions Service and personal advisers and theirs links to roles within 

existing professions and partner organisations.

The majority stated that the accreditation of prior learning and experience is 

essential for the credibility and development of the new profession and that in 

the long term the development of qualifications and accreditation should be 

linked to the existing National Occupational Standards of a number of partner 

organisations. Others stated that they agreed with the structure of the Training 

Framework shown in Annex A of the consultation document and agreed with the 

required skills and suggested themes identified in the Foundation Programme. 

However, respondents suggest a wide range of additional skills and themes.

Many supported the introduction of a bridging route for Learning Mentors, 

although some stated that all potential personal advisers should be treated 

equally and questioned why Learning Mentors should be singled out in this way.

They supported the proposal that the Management Programme should be post 

qualification and gave a number of suggestions for further accredited training 

that will be needed, mainly focusing on management training and development 

programmes.

Respondents suggested that continuous professional development could be ensured 

by the provision of in-service training and the introduction of an Appraisal - 

Performance Management System, with personal advisers requiring regular 

supervision from their direct line managers.

There were mixed views on whether team leaders and managers should have a 

caseload of young people, with a small majority stating that they should not. 

However, some suggested that it would be appropriate for team leaders but not 

managers.

Respondents stated that a wide range of existing training programmes should be 

taken into account in developing the Training Framework, with the majority 

suggesting those in place for Youth and Community workers and the Careers 

Service.

Summary

1. In the longer term, how should the profession develop to include 

qualifications and accreditation?

There were 229 responses to this question.

138 (60%) stated accreditation of prior learning and experience is essential to 

ensure the credibility and development of the new profession. 62 (27%) stated 

development of training, qualifications and accreditation should be linked to 

existing National Occupational Standards including those for; Advice and 

Guidance; Youth and Community Workers; Social Workers and the Voluntary Sector. 

45 (20%) said it is too early to give a definite response to this question. 44 

(19%) suggested the development of a modular type qualification, linked to and 

including units from various related professions to cover the wide range of 

skills required by personal advisers. 41 (18%) stated there should be a national 

professional qualification for personal advisers, with set national standards 

and a professional support structure for training and development. 37 (16%) 

suggested that an NVQ based approach would be suitable for the profession, 

possibly set at level 4 for personal advisers and level 5 for managers. 

Summary of further comments

  The new profession should be encouraged to develop naturally through a 

  structured evolving process starting with careful evaluation of the 

  professions aims and objectives. The current initial mapping exercises cutting 

  across all existing qualifications should be analysed as the starting point 

  and then build on good practice, identify gaps to map the most 

  If the intention is to develop a new profession, then the personal adviser 

  qualification will need to equate with professions such as teaching and social 

  work and this is likely to mean entry-selection criteria based to some extent 

  on proven academic success. Account should be taken of present qualifications 

  e.g.DipCG. 

2. Do you agree with the structure of the personal adviser Training Framework 

shown in Annex A?

There were 242 responses to this question.

115 (48%) agreed with the proposed structure of the personal Adviser Training 

Framework. 68 (28%) disagreed. 67 (28%) stated the framework is too simplistic 

and that more details were required on a number of areas before an informed 

judgement on the effectiveness of the framework can be made. 

71 (29%) stated that accreditation of prior learning and experience was 

essential to the development of the Training Framework. 54 (22%) stated that 

framework must be flexible to allow differing entry points taking into 

consideration individuals various qualifications and experience and 25 (10%) 

suggested the introduction of a "fast track" route for those who already hold 

relevant qualifications.

Summary of further comments

  Not persuaded of the benefit of the Foundation and Extensions Programmes. 

  Would prefer to see a unitised or modular framework comprising units with 

  elements and standards specified in each, some being core and others 

  additional to which personal advisers can subscribe according to need and 

  experience. Insufficient account seems to be paid to the different needs 

  people will have on entering the occupation. There is a real need for a job 

  description and some indication of levels of competence among personal 

  advisers. DfEE should consider the whole system to be competency based. 

  Recommend that some assessment of personal advisers is carried out to ensure 

  that those who have been through programmes of training such as the VQ in 

  Guidance level 4, or the Diploma or Qualification in Careers Guidance, are not 

  expected to repeat this where it overlaps with the skills and knowledge areas 

  outlined in Para 4.9 of the consultation document. 

3a. Do you agree with the required skills and suggested "themes" identified in 

the Foundation Programme?

There were 185 responses to this question.

133 (72%) agreed and 52 (28%) disagreed.

Summary of further comments

  These are a mixture of aims, skills and outcomes. Skills need to be set out 

  more precisely and must be measurable if they are to be accredited. The 

  necessary skills, including advocacy, negotiation, empathy etc. must be 

  underpinned by knowledge of the development, choice making and a theoretical 

  understanding of how to enable young people to become independent and able to 

  cope with their lives. 

  The need to identify the key skills and knowledge for the personal adviser 

  role is fully supported and broadly support the four themes identified for the 

  proposed foundation programme but suggest that they be reconstructed to give a 

  clearer focus on the core personal adviser. 

3b. What skills and themes would you add to or remove from the list shown? 

There were 207 responses to this question, with respondents solely focusing on 

additions to the list of skills and themes.

83 (40%) stated engaging, understanding and building relationships with young 

people, especially those disaffected or socially excluded needed to be added to 

or further clarified in the list of skills and themes. 58 (28%) suggested group 

work skills and 52 (25%) said counselling skills. Knowledge of Equal 

Opportunities was stated by 39 (19%) and labour market knowledge, advice and 

guidance and advocacy skills were each suggested by 34 (16%). 33 (16%) said that 

knowledge of child protection issues and legislation should be added. 32 (15%) 

stated that more details are required on the role of personal advisers before 

the addition or omission of any skills or themes can be identified. 31 (15%) 

said that communication skills should be added to the list and legislative 

knowledge and negotiation skills were both suggested by 30 (14%). Careers 

guidance was suggested by 23 (11%), with 22 (11%) stating that empowerment and a 

knowledge of Health and Safety issues should be added. The knowledge of 

substance abuse including cause and effect was suggested by 21 (10%) and 20 

(10%) said that monitoring and evaluating young peoples progress should be added 

to the list.

Summary of further comments

Suggestions made for additional skills and themes included:

  Interviewing young people and others; recording information; reporting and 

  referring; informing 

  Working with other organisations, agencies and communities including parents 

  and carers. 

  Awareness of youth culture and its diversity. 

  Adolescent development. 

  Awareness of needs of young carers. 

  Understanding the range of approaches employed by different agencies and the 

  benefits offered by each in relation to needs of young people. 

  Understanding existing assessment. 

4. Should we introduce a bridging route for learning mentors to become personal 

advisers, and if so how?

There were 208 responses to this question.

106 (51%) agreed and 47 (23%) disagreed stating that all potential personal 

advisers should be treated equally, with some respondents asking why Learning 

Mentors should be singled out in this way. 35 (17%) stated that more detail was 

required on the roles of Learning Mentors and personal advisers before a 

judgement can be made. 41 (20%) stated this issue should be addressed within the 

Training Framework, with Learning Mentors completing appropriate elements of the 

Foundation Programme. 33 (16%) said that it is important to identify what 

training Learning Mentors have received and to accredit prior learning. 11 (5%) 

suggested the introduction of a modular based training route for Learning 

Mentors.

Summary of further comments

  The skills of the learning mentor need to be evaluated against those of the 

  personal adviser. If they 'match' then a bridging programme could be 

  considered. 

  It is still unclear as to the link between personal advisers and existing 

  Learning Mentors. If the roles are to be separate, then there will be no need 

  for a bridging link. If however there are plans for existing Learning Mentors 

  to become personal advisors, then bridging routes should be available. 

5a. Should the Management Programme be post qualification i.e. follow completion 

of the Extension Programme?

There were 210 responses to this question.

129 (61%) agreed and 81 (39%) disagreed.

Summary of further comments

  The Management Programme should only be phased in after a period of experience 

  and practice. Initially this might be experience in a related field, but in 

  the longer term it should require experience as a personal adviser. 

  There should be an excellent understanding of the work and at least five years 

  experience (in a related field) prior to becoming a manager, so yes it should 

  follow the Extension Programme. However, there needs to be flexibility to 

  allow Managers to enter directly at Management level - having appropriate 

  Management experience and Management qualifications - regardless of their 

  background. 

5b. What further accredited training will be needed?

There were 186 responses to this question.

91 (49%) stated there are a wide range of existing management training and 

development courses and programmes that could be accredited and 27 (15%) 

suggested supervision skills. 25 (13%) said this would depend on individual 

needs and the developing needs of the Connexions Service. A further 25 (13%) 

stated it is unclear at this time what further accredited training will be 

needed until the role of the service is fully developed. 

Summary of further comments

Suggestions to what will be needed to further accredited training included:

  Basic counselling skills-specialist counsellors; Understanding of Public 

  Health; Holistic Health Concepts; Education and Learning, as a continuous 

  process throughout life; partnership work, equal opportunities, advocacy and 

  representation; drugs counselling, careers guidance, sexual health counselling 

  As Connexions is to be phased in, there would seem to be merit in formally 

  reviewing training at a relatively early stage with a view to ensuring that 

  future intakes are adequately prepared for the tasks ahead. This approach 

  would help to ensure that training provision is based on identifiable needs 

  rather than general assumptions. 

5c. How should we ensure continuous professional development?

There were 217 responses to this question.

97 (45%) stated continuous professional development can be ensured by the 

provision of regular, high quality, in-service training, possibly set at a fixed 

minimum number of days per year. Training would need to be regularly updated and 

evaluated, to include any new developments and to ensure its effectiveness. 63 

(29%) suggested the introduction of a standard Appraisal - Performance 

Management System, which included regular reviews, the monitoring of targets, 

progress and the identification of training needs. 47 (22%) stated the 

Connexions Service should establish a staff development programme, which 

included a range of development opportunities and individual staff development 

plans. 44 (20%) said continuous professional development should be a contractual 

requirement for all Connexions Services, with a mandatory number of training 

days stipulated in the contracts of personal advisers. 43 (20%) stated good 

quality, effective supervision would ensure continuous professional development. 

34 (16%) stated adequate funding must be made available to ensure a structured, 

effective staff development programme. 32 (15%) said it should be a requirement 

of each Connexions Partnership to achieve and maintain Investors in People 

status. 

Summary of further comments

  Monitoring should take place as the Connexions Partnerships develop, and the 

  tools for assessing professional development needs should be introduced. 

  Issue a licence to practice, which includes a personal development plan 

  indicating how the individual has maintained and updated their professional 

  competence. 

  Give access to the Internet through virtual learning - there is a need for a 

  national body to develop national standards, monitor and disseminate good 

  practice. These should be developed within a framework of minimum standards 

  set by DfEE 

5d. What are the supervision needs of personal advisers?

There were 228 responses to this question.

143 (63%) stated personal advisers would need close and regular supervision, 

with targets, outcomes, quality and Health and Safety issues reviewed and 

monitored. Regular meetings with supervisors were seen as essential for personal 

advisers. 100 (44%) said personal advisers would need a wide range of regular 

support, in both practical and emotional terms. Respondents said that personal 

advisers will be working with some of the most vulnerable and disadvantaged 

young people in the community and support will be necessary to help overcome 

stress, feelings of isolation and over involvement, especially when dealing with 

more complicated cases. 55 (24%) stated case conferences would be essential in 

planning and managing cases, with the opportunity to discuss progress and 

outcomes. 47 (21%) suggested team or peer sharing meetings would be beneficial, 

to share experiences, best practices, information and to evaluate procedures and 

developments. 30 (13%) stated non-managerial supervision and support, which is 

both confidential and independent would be valuable to those working with 

difficult or challenging clients. 25 (11%) stated the introduction of an 

Appraisal - Performance Management System would help to meet personal advisers 

supervisory needs.

Summary of further comments

  This is an important issue for personal advisers - in that supervision and 

  support are crucial to avoid burn-out especially when dealing with the most 

  challenging young people with complex needs. 

  Personal advisers will need supervision from properly trained supervisors who 

  have a full understanding of their role and day to day work - possibly along 

  the lines of supervision for social workers and counsellors. 

  There needs to be structured and professional supervision arrangements. These 

  could be defined in a staff development policy but should allow for local 

  flexibility of working which would include school based, detached and other 

  innovative approaches. 

5e. How can the supervision needs of personal advisers be addressed?

There were 202 responses to this question.

64 (32%) suggested the supervision needs of personal advisers can be addressed 

by regular meeting with line managers. 59 (29%) stated provision of a regular, 

flexible support mechanism would be beneficial to personal advisers and 58 (29%) 

said all supervisors must be appropriately trained, with relevant qualifications 

and experience. 45 (22%) suggested peer support would help to address the 

supervision needs of personal advisers and 36 (18%) respondents suggested 

regular team meeting and networking to share best practices and experiences. 29 

(14%) suggested best practices could be drawn from a number of existing 

supervisory models including those for Counselling, Social and Youth Services. 

28 (14%) said personal advisers would benefit from non-managerial support and 

supervision and 21 (10%) stated adequate time and resources must be made 

available. 

Summary of further comments 

  Professional supervision should be external to the host organisation and 

  should focus on the professional development of the individual. Current 

  practice suggests that line managers provide both functions but the evidence 

  is that when difficult issues are raised the management supervision takes 

  precedent. 

  In the post qualification management programme, supervision and the 

  development of these skills should be covered and be a core module in the 

  successful completion of the management programme, to ensure that 

  practitioners are receiving appropriate line management support and 

  supervision. 

Other suggestions included:

  Confidential external support 

  24 hour support lines 

  Mobile phones 

  Security systems for personal safety 

5f. What is the appropriate supervisory/support model for personal advisers?

There were 168 responses to this question.

71 (42%) stated personal advisers would need supervision and support from 

experienced, and appropriately trained direct line managers. 46 (27%) suggested 

the model currently used by Social workers and 42 (25%) suggested the current 

Youth and Community worker model. 41 (24%) stated that forming support groups of 

personal advisers were they can share experiences and best practices would be 

beneficial and 32 (19%) stated that best practices could be drawn from a number 

of existing supervisory models. 

Summary of further comments

  Personal advisers (PAs) should have access to supervisors from within their 

  own profession particularly to explore casework issues and the impact on the 

  individual worker. This could be separated from the accountability line 

  management function (e.g. for school based PAs). In addition, thought should 

  be given to providing different opportunities to share good practice and 

  promote reflection and development such as action learning sets. 

  A useful complement to any structure would be a confidential phone help-line 

  service for PAs. Many professions have some system enabling individuals to 

  take advice, for example on tricky ethical issues. In this case, PAs working 

  in Connexions may well need immediate access to such support. 

6. Should team leaders and managers within the Connexions Service have a 

caseload of young people, and if so, what are the training implications?

There were 228 responses to this question.

89 (39%) were against team leaders and managers having responsibility for a 

caseload of young people, as they considered that this could distract them from 

their main managerial role. 79 (35%) stated that team leaders and managers 

should have a caseload although at a reduced level to personal advisers. 

60 (26%) stated that team leaders should have caseloads, but not managers. Few 

suggestions were received on the training implications although some respondents 

suggested that a specific management course with modules from the personal 

Adviser training could be developed and that team leader and managers should 

receive the same training as personal advisers. 

Summary of further comments

  Team Leaders and supervisors can fulfil management and supervisory roles 

  without caseloads, but may easily get detached from the reality of the work 

  and therefore lose credibility. However, if a caseload is felt to be 

  appropriate, it needs to be modified to take account of the demands of being 

  an effective supervisor/manager. 

  This depends largely on how the role of Team Leaders and Managers is defined. 

  They will need to be sensitive to and have a clear understanding of the 

  professional roles of the advisers. This will not be easy given that this is a 

  new profession, so there will be no basis of professional practice and no 

  record of professional case law. This would suggest that, in the early stages 

  at least, a case could be made for Managers to carry a caseload. However, this 

  has clearly to be balanced against their other responsibilities. 

7. What existing training programmes should we take account of in developing the 

Training Framework? 

There were 213 responses to this question.

115 (54%) stated that the existing Youth and Community workers training 

programme should be taken into account in developing the Training Framework. 88 

(41%) suggested the training for the Careers Service and 64 (30%) said that the 

training for all related professions should be taken into account. 54 (25%) 

stated Social workers training and 41 (19%) suggested relevant counselling 

programmes. 34 (16%) stated that guidance training should be taken into account 

and 25 (12%) suggested Teacher training.

Summary of further comments

  Many courses, including Youth and Community Work Training include many of the 

  aspects already identified. It is important that current skills, knowledge and 

  values are acknowledged so APL would be welcomed. Perhaps there should be a 

  matrix developed, which allows for individual identification of training 

  needs. There is a strong feeling that people currently working with young 

  people who are not currently professional qualified should be encouraged to 

  train. 

Other suggestions included:

  DfEE should work closely with NYA and NCVYS to ensure that all current quality 

  training material is identified and if possible incorporated into the 

  framework. 

  Training on inter-agency and joint working. 

  Sexual health, anger management, benefits advice etc. 

  Different learning styles need to be considered and appropriate assessment 

  methods. 

  Qualification competency based as in NVQ, not exam based. 

  Management generic NVQs 

Connexions Service:

Professional Framework for personal advisers 

Introduction

This summary of the report is based on 237 responses to the consultation 

document. Many respondents have offered a number of options for the same 

question, so total percentages listed against each question may exceed 100 per 

cent. Similarly, some respondents may not have indicated framework choices, 

instead offering views, which are summarised after each question. All 

percentages are expressed as a proportion of those answering each question, not 

as a proportion of all respondents. 

The organisational breakdown of respondents was as follows:

      Local Education Authorities37Social Services11

      Voluntary Sector15Trade Union6

      Careers Services 59Local Authority Youth Service 25

      Further Education 6 Higher Education14

      Schools1 National Training Organisations 2 

      Employment Service1 Training Providers 5 

      Others 55 

Overview

Many respondents were supportive of the envisaged personal adviser role but a 

significant proportion raised concerns about the need or the practicality of 

making it a new profession. 

The large majority of respondents agree with National Occupational Standards 

being put in place for the new profession. Nearly half believe standards could 

be obtained in the main from those already existing in related professions. Some 

see the standards as essential to the future credibility of the profession. 

About a quarter felt a new specific qualification was applicable.

Respondents were split on the question of whether or not there should be a 

National Centre /Professional College. A slight majority thought there should 

be. A third felt that "in person" training should be delivered through the 

network of existing colleges. About two thirds were in favour of a virtual 

college and half preferred a physical college. Two thirds felt a combination of 

both was desirable. A large majority believe there is a role for allied 

professions in the college/centre as stakeholders.

The question of ICT use prompted a varied response including, in order of 

preference, communication between PA colleagues and allied professions, training 

for PAs and clients, distance learning and a discrete PA website. A note of 

caution was added by the assertions of computer literacy becoming a 

pre-requisite or training need and the need to ensure the human touch is not 

lost. 

Signposting to useful sites from the Connexions website was the majority 

suggestion for using ICT to aid professional development. Networking 

arrangements were also suggested.

A co-ordinated approach, clear guidelines about the role of personal adviser and 

integration with allied professions are the main implications for working with 

closely related professionals. These are seen as essential to managing the 

introduction of personal advisers.

Additional comments were varied with the major suggestion being sharing the good 

practice of all related professions. A negative note is struck by nearly a third 

specifically asking why the current system should be replaced.

Summary

1a. Do you agree that there should be National Occupational Standards for the 

new profession?

There were 205 responses to this question.

162(79%) agreed that National Occupational Standards should be set up. 32(16%) 

disagreed, many strongly, stating that a new profession is not needed. 49(24%) 

believed appropriate standards could be culled from those of the existing 

related professions. 19(9%) felt they were essential for the profession to gain 

the credibility necessary to develop effectively.

Summary of further comments

  The occupational standards should be used to produce: a qualification 

  framework, job profiles, training needs analysis. 

  Standards all very much relevant on communication skills and emotional 

  intelligence. 

  If there is to be a new profession of personal Adviser, it is essential that 

  National Occupational Standards are developed to ensure that all young people 

  in England will receive the same level of professional service and to ensure 

  that ongoing requirements are dealt with. 

1b. Are there relevant existing National Occupational Standards which could be 

used and tailored?

There were 196 responses to this question.

158(81%) agreed that there were existing standards which could be used or 

tailored and 

9(5%) disagreed. 122(62%) felt the standards of all relevant existing 

professions should be looked at. 26(13%) thought a new specific qualification 

was appropriate. 

Summary of further comments

  Experience shows that Occupational Standards takes a considerable amount of 

  time to construct and there are overlaps with other Occupational Sectors. It 

  is not necessary to produce another set of Standards. 

  We would support the establishment of a list of a range of agreed occupational 

  standards found in other occupations and which will be accredited for personal 

  advisers. 

  Recognition should be given for holders of existing relevant standards. 

2a. Should there be a National Centre of professional College?

There were 181 responses to this question.

89(49%) agreed and 80(44%) disagreed. 31(17%) thought any "non-virtual" training 

should be delivered by relevant levels of existing colleges. 9(5%) said regional 

training centres should be set up to provide this training. 

Summary of further comments

  A national centre rather than a Professional College seems a better model. 

  These are not necessarily the same thing. A centre offers information, 

  resource materials and guidance - it does not aim to become the pivotal 

  training arm for all personal advisers. Allied professionals are all trained 

  in regional course centres. We suggest that this same model applies to the 

  training for personal advisers, albeit to national standards etc. 

  A single national college creates potential logistical problems for people 

  wishing to enter Connexions but who are restricted in terms of mobility. 

2b. Should there be a 'virtual' college/centre? 

There were 144 responses to this question.

98(68%) agreed and 46(32%) disagreed. 

Summary of further comments

  The proposal to develop a virtual college fits very much in line with a 

  society increasingly based on information communication technologies (ICT). An 

  ICT strategy will be particularly relevant only to those agencies and 

  individuals who have access to relevant ICT systems and the appropriate skills 

  to access information and participate fully. 

  There seems little opportunity for people who work with young people seeking 

  to enter the personal adviser profession to access learning and development 

  through ICT, where they do not have access to ICT systems. Specific measures 

  will need to be developed to bridge the gap between those who have ICT skills 

  and those who do not. This will include the targeting of ethnic minority and 

  community based organisations that may have limited or no access to ICT 

  systems. 

2c. Should there be a physical college/centre?

There were 128 responses to this question.

68(53%) agreed and 60(47%) disagreed.

Summary of further comments

  We ask DfEE to be cautious in developing either a virtual or physical college. 

  The high demand for training, combined with potentially different needs of 

  individual Connexions Partnerships means that it is unlikely that any one 

  provider could effectively meet needs. 

2d. Should there be a combination of both?

There were 146 responses to this question.

96(67%) felt a combination was desirable and 48(33%) disagreed.

Summary of further comments

  A combination of a virtual and physical college or centre would make it fully 

  accessible to all personal advisers with or without IT access. We welcome the 

  suggestion in paragraph 5.7 that the centre would facilitate the dissemination 

  of good practice, including Equal Opportunities. 

  We would suggest that it is far too early to be certain as to whether this 

  proposal would serve a clear and viable purpose, although we are inclined to 

  support the idea. We would recommend that further consultations are 

  undertaken, with particular attention being paid to establishing the clear 

  purpose of such a centre or college. 

2e. Do you see a role for allied professions becoming stakeholders in the 

centre?

There were 132 responses to this question.

108(82%) agreed and 23(18%) disagreed. Those supporting saw allied professions 

being ideal to inform the training of personal advisers and help with the 

implementation of the emerging role. It is also seen as an opportunity to foster 

credence and trust if allied professions are involved from an early stage.

Summary of further comments

  It depends on the role defined for stakeholders. There are a number of areas, 

  which the centre can be guided by other organisations. At this stage however 

  it is important that personal advisers can be identified as a separate entity 

  although overlapping with a range of other professions. 

  In the early stages a great deal of confusion will be evident within related 

  occupations. This will be increased if the centre caters for a range of 

  professions. There are a number of professions, which would benefit from a 

  re-examination and greater rigour within their qualification routes. I don't 

  think the centre should take this on at this stage but would wish to see such 

  a situation in the future. 

3a. How can most efficient use be made of ICT?

There were 184 responses to this question.

104(57%) saw communication to be the most effective use of ICT. It is seen as an 

opportunity to keep in discrete contact with personal adviser colleagues and 

also with clients. 88(48%) stated that it as an opportunity for training and 

59(32%) for distance learning (tying in with the idea of a "virtual" college). 

47(26%) envisaged a discrete personal adviser website which could be used to 

exchange views, information, documents and such helping develop the role at 

first and becoming a mainstay for the profession later. 39(21%) added a note of 

caution citing the need for all PAs to be computer literate to be fully 

involved. 30(16%) saw an opportunity for tracking a client through the system. 

30(16%) advised that the face-to-face, human element is an essential ingredient 

for fostering rapport and gaining the confident foundation to work from in this 

area of work. They stated that care should be taken not to begin to lose it 

through over reliance on ICT. 26(14%) noted that any systems used must be user 

friendly. 

Summary of further comments

  By providing learning materials that can be used individually and locally to 

  be followed up by group discussions, problem solving and action planning. 

  Encourage interactivity in order to engage young people in employment - linked 

  programmes in friendly environments. 

  For storing and downloading good quality support materials for use in training 

  e.g. case studies. Use of web sites and conferencing facilities for sharing 

  information (staff and young people). 

  Young people could be given access (via ICT) to info/support people and 

  encouraged to advocate on their own behalf around the issues that affect them. 

  Their feedback could be used to develop the service. 

  Other options could include an on-line helpline or a personal adviser Internet 

  chat-room for advisers to exchange ideas and solutions to problems. 

3b. What scope is there to link with existing websites to facilitate 

professional development?

There were 121 responses to this question.

89(74%) suggested signposting to all relevant useful, informative and training 

sites from the Connexions website. 21(17%) thought of linking to websites of 

other relevant professional organisations, networking to support professional 

development while simultaneously promoting trust and understanding. 19(16%) 

stated that funding and resource is needed to be in place to make this 

effective. 7(6%) felt any move in this direction should fully involve all 

related professional organisations from an early stage to allow time for 

developments to be thought through and evolved naturally.

Summary of further comments

  The scope is massive as there are already sites across the professions but the 

  issue will be of administering the sites and keeping them up to date. 

  There will undoubtedly be considerable scope to link to existing websites but 

  the volume of effectiveness of such web links cannot be quantified until the 

  role, standards and training framework are clear. 

  Working in partnership with other organisations will be essential as well as 

  significant consultation and evaluation. However it is clear that links with 

  the services the Ufi need to be made, and with the websites suggested in the 

  consultation document 

4. What are the implications for professional working in closely related fields, 

such as the provision of information, advice and guidance for adults?

There were 174 responses to this question.

The need for a well co-ordinated approach was stated by 58(33%) as the major 

issue in managing the introduction of personal advisers. 40(23%) believe 

integration with all the related organisations is essential to the success and 

credibility of personal adviser introduction. 39(22%) want to see clear 

guidelines, boundaries and ultimate responsibilities so the role is clear and a 

consistent approach is taken. 33(19%) see implications as clients reach the 

upper end of the age group and would like to see a mechanism, which allows easy 

transition from one age group to the next. 16(9%) are keen to see specialisms 

allowed to flourish and be used effectively by personal advisers. 11(6%) believe 

there are issues around the sharing of confidential information, which need to 

be clarified and understood. 9(5%) see personal advisers acting as brokers to 

obtain the help necessary for individual clients. 

9(5%) see potential for good and bad in tracking clients through their time in 

the professional system. If ICT was effective and helped share information, 

client tracking would be improved. 

If the ICT didn't manage information sharing effectively it would become more 

problematic. 

Summary of further comments

  Connexions strategy will only work if it is part of a coherent, well supported 

  network of provision for young people, which includes, for example, the best 

  provision youth and community services, social work, probation and schools can 

  provide. In this way no young person should be left adrift in the system. 

  Connexions will be part of the support given to young people in their 

  transition to adulthood. It will be essential that related services to adults 

  meet the same high standards and are consequently well resourced. 

  Other professions working with young people will need to understand the role 

  of the new service and how they should work alongside. We recommend 

  opportunities for joint professional development to promote shared 

  understanding and collaboration between personal advisers and other 

  professions. 
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