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N.B.  This text only version does not include the consultation response form.  For details of how to obtain one, please see information at the end of this document.





Foreword from the DfEE’s Permanent Secretary





Without its network of providers from the voluntary, community and private sector the DfEE would quite simply not be able to deliver the agenda set for it by the Government. For many citizens, our providers are the face, as well as the hands, of the DfEE.





We recognise the importance of maintaining effective, long-term and stable working relationships with all providers. Relationships are of course a two-way process. We believe that any effective relationship will be built on the principle that both parties involved will give of their best to one another. 





The Framework outlined in this Proposal Document is an attempt to strengthen the already positive relationships we have with our providers. It recognises needs, aspirations and problems that both parties to this relationship have identified, and proposes a general solution to them. It requires high standards of delivery by providers in return for more responsive contracting and funding arrangements. This document also outlines some specific actions that we can take now: actions to harmonise arrangements that are already in place in some parts of the existing relationship between us.





Many practitioners, policy staff and providers have been involved in the formulation of the Framework. It draws upon ideas that are already well developed within the plans for future mechanisms, many of which have been put in place during the implementation of the new Post 16 arrangements. However, we recognise that for any such wide-ranging framework to achieve universal acceptance, it is important that it incorporates the views of as many of its future operators as possible. Consultation is a vital and important part of the process of developing these ideas.





Please take the time to read and comment on these proposals - your input does count.





MICHAEL BICHARD
























































GLOSSARY OF TERMS





Programme 	Any initiative provided to the general public through the DfEE, as defined above. However, this proposal document expressly excludes:


Arrangements for Schools and Higher Education; 


Arrangements with suppliers of goods and services for the operation of the DfEE (e.g. stationery, telecommunications etc.)





Arrangements for some programmes are governed by external factors that may prevent total application of this framework. (For example, programmes affected by European legislation and programmes shared with other Government Departments). 





Programme Manager 	The staff member or part of the organisation responsible for managing arrangements for the successful delivery of a programme. 





Provider 	Any organisation, whether private, community/voluntary based, charitable, corporate or independent, that delivers the DfEEÕs training and learning programmes to the public. It is important to recognise that this Framework is designed to be of benefit to all providers, and that it therefore deals with broad concepts and initiatives that are designed to form a strong basis for detailed issues relating to individual provider sectors. 





Contract 	For the purposes of this proposal the term ‘contract’ can also be taken to mean ‘funding agreement’ or ‘grant’. ‘Contract’ usually refers to an arrangement that is mainly driven by outputs, whereas ‘funding agreements’ and ‘grants’ are more widely used among charitable providers where the outputs delivered are difficult to measure or do not offer a suitable basis for payment. However, it is important to note that an element of profit is permitted under a contract, whereas no profit can be made on a grant. Grant monies remain public money and have to be accounted for by the grant recipient to public sector standards.



















































































SUMMARY





1 	Purpose of this Consultation Document





1.1 	This document arises out of an initiative of the Secretary of State and Permanent Secretary to propose new ways of working between the DfEE� and its providers of services to the public, (excluding Schools and Higher Education services).





1.2 	The document lays out a Framework of foundational principles, intended to bring together current best practice, drive up standards of provision, rationalise systems currently in use, reduce bureaucracy, and provide a template for the future development of programmes in the DfEE. It then proposes measures to harmonise good practice, and further measures to strengthen the base of our relationships.





2 	The Framework





A Focus on Outcomes


A Needs-led Approach 


A Raising of Standards


A Modern Approach to Funding and Contracting


Continuous Improvement and Shared Learning





3 	Harmonising Measures


 


Extend Profile Funding 


Extend Common Inspection Framework 


Develop Beacon Providers 


Extend Approved Providers 


Extend Longer Term Contracts 


Develop Central Database 


Develop Joined-up Purchasing 








4 	Strengthening the Base





Technical Assistance 


Strengthen Intermediaries


Consultation Mechanisms


Continuous Improvement Mechanisms



































CHAPTER ONE - WHY A NEW FRAMEWORK?





Background





1.1 The Secretary of State and the Permanent Secretary jointly commissioned this initiative to propose new ways of working between the DfEE and its providers of services to the public based on contracts or funding agreements. A number of issues had been identified both by providers themselves and by programme managers within the Department. 





1.2 Consultation with providers, together with visits, conversations and personal experiences have identified issues which cut across all of the DfEE’s programmes, implying that a similarly wide-ranging solution is needed. 





Specific Issues Identified





1.3 Following is a list of issues that have driven the proposals in this consultation document. 





A shared strategic vision


A mechanism to replicate and encourage good practice


Reduction in bureaucracy throughout the contracting process


Regular and predictable revenue flows


Building capacity among providers to deliver programmes


Raising and maintaining high standards of provision





The Approach





1.4 We have adopted a three-stage approach to tackling these issues. 





First, (in Chapter Two of this document) we are proposing a set of framework principles around which future relationships with providers should be based


Second, (in Chapter Three) we propose to consider a number of measures which we believe would harmonise the relationship which we have with our providers


Third, (in Chapter Four) we propose a number of additional measures that we believe have the capacity to strengthen the base of our relationships for the long term.





Consultation





1.5 This New Framework is an attempt to bring together best practice that is in evidence within the Department (and its associated bodies) and among providers. It will also act as a basis on which to build and develop future relationships between the Department and its providers (excluding schools and Higher Education arrangements). We would very much welcome the comments of providers, both through the attached response form and/or through the Information Events we have arranged.






































CHAPTER TWO - A NEW FRAMEWORK





2.1 As part of the ‘Modernising Government’ agenda, the DfEE has been actively engaged in modernising its own structures and processes, and its relationships with providers. From April 2001 the new Learning and Skills Council will be established, coupled with a number of significant changes to the Employment Service’s contract management arrangements with providers. The new Working Age Agency, combining the resources and skills of the Employment Service and Benefits Agency is another example of such thinking.





2.2 Many education and training providers have relationships with a number of different programmes in the DfEE and its associated organisations. Many of the relationship issues that arise span the DfEE as a whole. However, recent reforms to the DfEE’s relationship with providers have tended to be specific to particular programmes, units, organisations and NDPBs2 rather than being applied right across the DfEE. 





2.3 The DfEE recognises a need to develop more effective and focused relationships with its providers. A way forward is to establish a shared direction for the future development of this relationship, which will help to ensure that we get the best from each other. A principles-based framework encapsulating a shared direction for both the DfEE and programme providers would guide the future development of this relationship.





2.4 In due course there is potential for developing such principles across other Government Departments, (with whom early discussions have commenced), particularly across Departments who have relationships with the same providers. We will begin discussions with the Working Age Agency as soon as its administrative structures are put in place. 





2.5 Our challenge is to develop and agree on a framework for getting the best from each other upon which all DfEE relationships with programme providers could be based, so that we have continuous performance improvement, consistency in approach and clarity of vision. The framework needs to be to be based on performance improvement and best practice. It should be easy to implement and flexible enough to allow for the diverse relationships that the DfEE has with its providers. 





2.6 An integrated, principles based framework, that both the DfEE and providers can apply, would allow us to meet this challenge. The principles that we have so far identified as being potentially helpful (and upon which we would like views) include: 





Framework Principles





We believe that relationships between the DfEE and its providers should be characterised by the following Framework Principles:





1. A focus on outcomes 


2. A needs-led approach


3. A raising of standards 


4. A modern approach to funding and contracting 


5. Continuous improvement and shared learning





2.7 These are high-level Framework Principles, many of which, we believe, are reflected in recent policy initiatives. Alongside each of them is a statement of specific principles that we suggest would be helpful in putting the Framework into practice. They are:














A Focus on Outcomes (Framework Principle One.) We must ensure that the approach taken in our policies, programme, practices and contract arrangements are clearly focused on the achievement of specified and agreed learning and employment outcomes.





A Needs-led Approach (Framework Principle Two.) We must ensure that the approach taken in our policies, practices, programmes and programme delivery is led by the demands of the local labour market, community and individual needs. In this way we will ensure that our programmes give participants the best possible opportunity to succeed in the labour market.





A Raising of Standards (Framework Principle Three.)  We must ensure that the following principles are deeply embedded in our working practices and policy-making:


Innovation - ensuring that our policies, practices and contract arrangements actively promote, recognise and reward innovative best practice in the design, development and delivery of our programmes


Investment to raise standards - balancing investment with efficiency, economy and effectiveness so that we continually raise our standards of delivery and the achievement of outcomes


Incentive - ensuring that our policies, practices and contract arrangements provide incentives for the achievement of outcomes, improved performance, and continuous improvement





A Modern Approach to Funding and Contracting (Framework Principle Four.) We must ensure that the following principles are deeply embedded in our contractual relationships:


Flexibility - ensuring that funding and contracting arrangements have sufficient flexibility to take account of the circumstances in which the provider is delivering its contractual commitments, and ensuring that - from a variety of potential sources - it has the support necessary for the delivery of our programmes


Minimising bureaucracy - ensuring that the approach taken in policies, programmes and contract arrangements minimises bureaucracy as far as possible so that the administrative burden on both of us is reduced in a manner that remains consistent with public accountability


Contestability - ensuring that our policies, practice and contract arrangements encourage rather than deter new providers to enter the market, and take firm action against providers who fail to improve their standards of delivery within a reasonable time





Continuous Improvement and Shared Learning  (Framework Principle Five.) We must ensure that the following principles are deeply embedded in our approach to the way we seek to get the best from each other:


Sharing learning and good practice - taking active steps to facilitate shared learning among peers and between ourselves


Continuous improvement - ensuring that our policies, practices, programmes and contract arrangements actively promote, recognise and reward continuous improvement in the design, development and delivery of our programmes


Measuring performance and progress - ensuring that we measure and track our performance and progress so that we can assess our effectiveness, identify good practice and take quick action to remedy any areas of poor performance








Application of the Framework





2.8 These Principles, taken together, are a Framework for ensuring that we get the best from each other, guiding the future development of this relationship. As such, both the DfEE and providers need to take steps to implement the principles into their policies and practices. The following tables outline the proposed application of the Framework for the DfEE and providers.





Application by DfEE





Application - to develop and assess all policies, and practices concerning programme providers.





Benefit - performance improvement and consistency across the Department. 


Implementation - 





Use the Framework to assess and make decisions on all policies, programmes and practices affecting providers by the DfEE Board and other decision makers.


Develop templates for policy submissions, programme and implementation design


Review all existing templates e.g. contracts for consistency with the Framework Principles


Agree clear accountability for implementation of the Framework


Develop a ‘tool kit’ for staff to assist with the application of the Framework and templates.





Application by Providers





Application - to develop and self-assess all policies and practices related to the delivery of DfEE services.





Benefit - increased capacity to deliver higher level of outputs and outcomes. 


Implementation -





Use the Framework to assess the implementation of DfEE programmes within the organisation.


Use of a DfEE ‘tool kit’ for providers to guide the re-engineering of policies, processes and practices to align with the Framework Principles.


Establish joint initiatives to implement the Framework principles with other providers and the DfEE.


Use the Framework to strengthen tendering  processes by comparing tenders to the Framework’s Principles.





Consultation Issues





2.9 The consultation response form provides space to answer each of the following questions in relation to each of the proposed framework principles:


Do you agree or disagree with them? 


What ideas do you have for implementing them? 


What are the possible barriers to successful implementation? 


What assistance would your organisation require to help you implement these principles into your policies and practices?


Please use the Response Form to reply to these questions



































CHAPTER THREE - HARMONISING CURRENT BEST PRACTICE





3.1 We propose that there are actions we can take in the short to medium term that will harmonise best practice that has been or is being implemented in various parts of the DfEE - mostly following specific consultation exercises already undertaken. We believe these initiatives to be consistent with the five Framework Principles we have already outlined, and that they will respond to the immediate issues that have been raised by providers and the DfEE (highlighted in Chapter One of this document). 





3.2 We intend to monitor and evaluate their planned implementation (or indeed their current operation) throughout the period of this consultation. Where they are found to be practical, useful and cost effective, we will consider their implementation across the DfEE. Where appropriate we will discuss with other Government departments the practicality of implementation across all Government relationships with providers.





Consultation Issues


3.3 We would therefore welcome comment about the advantages and disadvantages of Department-wide implementation. We would also welcome comment on any other measures that providers have found helpful, and which might benefit from further extension across the DfEE.





Extending Profile Funding


3.4 The LSC and ES are introducing payment by profile for the majority of contracts with effect from April 2001, (with some programmes phasing in arrangements as contracts are renewed or new procedures established). This is in response to consultation on Post 16 arrangements. 





3.5 In short, a profile of the provider’s expected costs (where grant-funding applies) or anticipated outputs (where there is a contract) is agreed at the time of signing the agreement, and regular payments made up to the agreed date for returns. Future payments are then adjusted after receipt and approval of output returns, to take account of the difference between planned and actual outturns. 





3.6 Profile payments are intended to ease the problems of the current payment mechanisms, which providers often perceive to be too slow and bureaucratic. There is potential for their extension across the range of DfEE related contracts. (Short-term, one-off contracts - or contracts for which a single payment is made - will probably be excluded). 





Extending the Common Inspection Framework


3.7 Working with the Adult Learning Inspectorate, the ES and LSC are developing a Common Inspection Framework that will make use of self-assessment as a key tool in raising standards. A separate consultation paper on this subject closed on 5 January 2001, and a response paper will be published soon. 





3.8 The Common Inspection Framework has the potential to significantly reduce bureaucracy for providers, the DfEE and the Adult Learning Inspectorate. By reducing the number of programme-specific arrangements (which have evolved over many years as new programmes have been introduced) there is an opportunity to prevent providers having to comply with a wide variety of inspection and monitoring regimes. This is acknowledged to be time consuming. 





3.9 Extension of the Common Inspection Framework would also help to drive up standards. A commonality of approach would, potentially, allow easier comparisons to be made between providers, so that assistance can be targeted where it is most needed, and action to be taken against providers who persistently fail to deliver high quality outputs. It is also to be expected that time saved for providers in complying with different inspection and monitoring regimes can instead be used on more active self-assessment and continuous improvement.





Developing Beacon Providers


3.10 The word ‘beacon’ has become synonymous with excellence in the provision of education through the establishment of Beacon Schools. By holding up examples of good practice for others to learn from, a standard has been set to which others can aspire. Beacon Providers (who would be formally recognised by Ministers as being examples of best practice) would be one way of celebrating success among providers, and of setting a standard. The Employment Service is currently examining the potential for the concept of Beacon Providers. It is hoped that the first Beacon Providers could be in place in early 2002.





3.11 Beacon Providers could perhaps (if funding can be identified) be given extra resources to enable them to share their learning and best practice with their peers. 





Enlarging the Pool of Approved Providers


3.12 The LSC and ES are introducing systems of approved providers who will ultimately form a pool of providers that will be invited to submit tenders for programme delivery. (The LSC has a longer lead-time on this because of the need to maintain stability through the transition from TEC /FEFC regimes.) Any organisation can apply to become an ‘approved provider’, and their application is measured against nationally recognised standards. 





3.13 By avoiding the circumstance in which quality assessment is an integral part of each and every application process, this is a mechanism that has great potential to be spread across all DfEE programmes - reducing bureaucracy for all, and speeding up application processes. By linking the approval process to the Common Inspection Framework, we intend that providers should no longer be burdened with, for example, complying with sometimes conflicting demands for similar policies - such as Health and Safety or Equal Opportunities - imposed by different programmes with the DfEE.





Developing Longer Term Relationships


3.14 This issue was particularly highlighted by the Skills for Neighbourhood Renewal Policy Action Team’s final report:





“The short-termism of much public funding, which can make it very difficult to plan from one year to the next, is also frequently mentioned [by local and community organisations]”. 


Skills PAT Final Report Page 16, Para 53.





3.15 There are a number of initiatives underway that have at their core the idea of long-term, stable relationships. A significant number of DfEE providers have had relationships with the DfEE that stretch back over decades. We recognise that complying with the minutiae of annual application procedures is burdensome on providers and the DfEE. 





3.16 Establishing longer-term contracts will, of course, depend on funding being available, and on the commitment of Parliament to the long-term life of a given programme. There are also potential conflicts with the principles of a demand-led approach - that suggests that funding needs to be flexibly applied to meet labour market, community and individual needs. However, longer-term contracts have the potential to increase everyone’s ability to plan provision and resources, providing they can be framed with the above conflicts in mind. 





3.17 The LSC and ES consultation exercises (see bibliography - page 16) have suggested that there should be scope for local LSCs and ES to contract for up to three years, in order to aid provider planning and stability, and the concept is under development within both bodies. We therefore wish to evaluate the advantages and disadvantages of extending longer-term arrangements to other DfEE programmes. 








Developing a Central Database


3.18 The establishment of lists of ‘approved providers’ will aid the development of a central database of providers, which in turn will help communication and the dissemination of information. Many parts of the DfEE (and Government Offices) have argued for a central database of contracts and providers to be established - based on the various programme and area-specific versions already established. This, it is said, would have the following advantages:





Acting as a central registration point for ‘approved providers’


Reducing bureaucracy by enabling contract managers to gain a quick understanding of providers that are new to a given programme but which already have a track record of provision


Enabling contract managers to address concerns about organisational dependence or over-stretch (on the part of either the DfEE or a provider) by assessing the capacity of providers during the procurement process


Offering a potential co-ordination service for the payment of multiple contracts on a single payment date (although this may be very difficult to achieve in practice because of the wide variety of contracts undertaken by some providers with many different payment dates and contract lengths)





3.19 There is evidently a cost implication to this proposal, which will be more fully considered after consultation.





Developing Joined-up Purchasing





3.20 The Learning to Succeed White Paper led to the establishment of the Learning and Skills Council, and a much more integrated approach to the provision of work-based training and learning. Joined-up thinking, and joined-up Government have been key messages of the last few years. The new Working Age Agency, combining the resources and skills of the Employment Service and Benefits Agency is another example of such thinking.





3.21 A potential extension of this idea is the concept of joined-up purchasing, the goal of which would be to improve the co-ordination and alignment of funding and contracting arrangements across the DfEE. Potential also exists to improve co-ordination of funding with other Government Departments. Many providers contract for more than one programme, and many with more than one Government Department, to provide services to their local communities. 





3.22 A certain amount of work is already in evidence. The Home Office’s Active Community Unit is shortly to publish a consultation document on integrating (and making more accessible) Government small grants to community groups. We recently completed a consultation exercise on the subject of ESF co-financing, the results of which will be published soon. At a local level, such super-providers (see Chapter 4) that already exist are developing expertise in matching multiple funding sources with local needs, and many providers themselves have developed a ‘mixed basket’ approach to funding their work.





3.23 There are of course real difficulties in replicating this local-level approach at the level of Departmental budgets. Many programmes are established specifically to meet a precisely identified need, and whilst it is accepted that a certain amount of ‘mixing and matching’ of different funding sources will take place by providers, it remains important for programme managers to be able to identify and measure how their particular budget has been spent.





3.24 This having been said, there is willingness within the DfEE to consider how much more can be done in the area of joined-up purchasing, and to design new financial management systems that could cope with an increase in such initiatives.





CHAPTER FOUR - STRENGTHENING THE BASE





4.1 We have identified some specific measures that would help to drive up standards and strengthen the base for the future development of DfEE relationships with providers. These measures build on existing good practice, but in these cases such practice is generally under developed, or less in evidence across the DfEE as a whole. They include:





Extension of Technical Assistance


4.2 We recognise that the DfEE has a responsibility to ensure that detailed programme information is made easily available to potential and current providers. Some programmes (such as Sure Start and ESF) already provide a degree of one-to-one Technical Assistance. Comments are sought - through this consultation - on the desirability (for providers) and practicality (for the DfEE) of extending these arrangements.





4.3 Should this consultation indicate a high degree of interest for the concept of Technical Support, we will give detailed consideration as to the best method of achieving and funding this goal. Self-evidently there is a cost implication for the DfEE in undertaking to provide Technical Assistance as a universal matter of policy. The nature of the diverse range of programmes provided by the Department dictates that this issue needs to be considered on a programme-by-programme basis. 





4.4 We are currently believe that most providers would welcome either a web page or one-to-one support which:


Makes programme requirements/specifications clear and simple


Provides guidance on how to achieve the required specification (including guidance on supporting data/evidence which would be required for a successful application)


Gives guidance on where additional assistance can be obtained either from within DfEE, other Government Departments, local Government Agencies, umbrella organisations, etc. (For example linking to the proposed Treasury website on information relating to all Government funded programmes)





Consultation Issues


4.5 A number of unanswered questions remain, however. 


What is the most useful method of providing Technical Assistance? 


In what areas do providers feel they need one-to-one support?


What is the best route for delivery of Technical Assistance? 





Strengthening Intermediaries 


4.6 Many providers draw on intermediary organisations for support, advice, and in some cases, funding and reporting. We believe there are steps that could be taken to improve the capacity of providers to deliver our learning and employment outcomes by strengthening intermediaries and their relationships both with providers and the DfEE. 





4.7 Such intermediaries fall largely into the following two headings:


a)	Umbrella Organisations; national specialist agencies with expertise in a given field, providing support to their members. Of course, umbrella organisations are often providers themselves, which can lead to a perceived conflict of interest. Umbrella organisations include groups of providers that operate under a ‘federated’ system, whereby a national body supports local autonomous organisations, but also competes for contracts on its own. Umbrella organisations generally have an innate ability to understand the needs of their members, and to provide training and resources that are appropriate to their field.














b)	Super-providers: partnerships of local organisations that have combined their resources to create a mechanism for levering-in funding and providing capacity building in their locality. They also have the ability to draw together a range of organisations (such as businesses, statutory bodies, voluntary and community bodies with a common goal, sharing resources and good practice and avoiding duplication. Super-providers are in essence collectives in which support is given by the larger organisations (who may act as the accountable body) to smaller (or niche) providers, and where niche providers have a real ability to influence community development initiatives because of their ‘on the ground’ expertise. Regeneration and Sure Start partnerships have often been the stimulus for the creation of super-providers to date, but we would like to explore how these models could benefit DfEE programmes in general. 





In some cases super-providers may be the most suitable vehicle for operating a contract (through sub-contracts to member organisations) ensuring that standards of delivery are maintained to a high standard through technical assistance and local monitoring arrangements. We are generally opposed to long sub-contracting chains, because they tend to deliver poorer quality outcomes and have less scope for standard raising. However, super-providers can help to stimulate small or niche providers by helping them to access funds that may not normally be available to them, or for which they do not have the resources to bid directly.





Benefits


4.8 Umbrella organisations and super-providers are capable of adding a great deal of value to the relationships between the DfEE and its providers. At the moment they contribute to the raising of standards and building of capacity through a variety of mechanisms, examples of which include: 


Sector-specific training


Building local capacity by harnessing and training potential providers


Technical assistance in running programmes


Combining resources - mixing and matching of funding sources


Monitoring of delivery through local boards


Sharing good practice


Acting as banker to small community groups


Lobbying for change by combining the voices of their members





Consultation Issues


4.9 How might DfEE act to strengthen intermediary organisations? How can they be harnessed still further to help drive up standards across the provider network?





Improving our Consultation Mechanisms


4.10 There are a wide variety of ways in which providers currently make their opinions and needs known to the DfEE and its key partners. These include re-active mechanisms, like responding to consultation documents, and more pro-active mechanisms such as week-by-week contact with people like ES District Managers, DfEE Contract Managers, and National Training Organisations. There are also a number of umbrella organisations and larger providers who take upon themselves the responsibility of communicating with, and lobbying, the DfEE on behalf of providers in general. Within the DfEE itself, we have endeavoured to bring in expertise from among providers through employment and secondments at a policy level.








Consultation Issues


4.11 We seek views as to whether the current arrangements, which have evolved over time, are satisfactory mechanisms for effective communication. Are there other ways of communicating which might be more effective? How can we improve the involvement of providers in the process of policy development?





Continuous Improvement 


4.12 Continuous improvement is an area that needs to be strengthened by both the DfEE and providers. A comprehensive approach that includes the provision of incentives and assistance is required. To be effective, continuous improvement needs to be viewed as a virtuous cycle that is taken into account and embedded in the design and implementation of our policies, processes, programmes and practices.





Cycle for Continuous Improvement





Design





Implement





Evaluate





Revise





Design





Etc…





Consultation Issues


4.13 Through this consultation we want to ask providers to help us identify the best ways of driving forward a continuous improvement agenda. Are there changes to current practices that the DfEE could make that will stimulate continuous improvement in both the Department and among providers? How can we best help providers to develop a culture of continuous improvement? What incentives could we introduce? What assistance or training could be valuable? What practical measures could be introduced? What changes to processes and systems might help develop such a culture of continuous improvement?








CHAPTER FIVE - SUMMARY AND CONCLUSION


5.1 This consultation document has been deliberately about suggestions. We hope that it will stimulate debate between providers and the DfEE about what our future relationships with one another will look like. We have outlined a set of Framework Principles that we think have the potential to guide those relationships, and highlighted a number of specific ideas that could harmonise and strengthen the base of these relationships.





5.2 Clearly, a good relationship must be based on dialogue. It is our hope that this consultation, and the Information Events that will accompany it, will facilitate a continuing dialogue, and set in motion a series of initiatives that will strengthen relationships and provide an ever-improving service to our Citizens.









































ANNEX 1 - CABINET OFFICE CODE OF PRACTICE ON WRITTEN CONSULTATION





Compliance Statement





The Cabinet Office Code of Practice on Written Consultation (which applies to all UK national public consultations) has been adhered to in the preparation of this consultation document. The seven criteria to the code are reproduced here (as required by the code).





1. Timing of consultation should be built into the planning process for a policy (including legislation) or service from the start, so that it has the best prospect of improving the proposals concerned, and so that sufficient time is left for it at each stage.





2. It should be clear who is being consulted, about what questions, in what timescale and for what purpose.





3. A consultation document should be as simple and concise as possible. It should include a summary, in two pages at most, of the main questions it seeks views on. It should make it as easy as possible for readers to read and respond, make contact or complain.





4. Documents should be widely available, with the fullest use of electronic means (though not to the exclusion of others), and effectively drawn to the attention of all interested groups and individuals.





5. Sufficient time should be allowed for considered responses from all groups with an interest. Twelve weeks should be the standard minimum period for a consultation.





6. Responses should be carefully and open-mindedly analysed, and the results made widely available, with an account of the views expressed, and reasons for decisions finally taken.





7. Departments should monitor and evaluate consultations, designating a consultation co-ordinator who will ensure the lessons are disseminated.
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COMMENTS / RESPONSES


Consultation on this initiative will close on 15 June 2001. 





To comment on these proposals, please either: 





a)	download a copy of the consultation document (.pdf format) from www.dfee.gov.uk/consultations/ 





b)	request a copy to be sent to you by email to new.framework@dfee.gov.uk 





c)	request a copy by phone on 0207 925 6959





d)	write for a copy to 


	Getting the Best from Each Other Events


Policy Innovation Unit, 


DfEE


Room 8A


Sanctuary Buildings


Great Smith Street


London SW1P 3BT





Details of and (booking forms for) Information Events to be held at Government Offices in England can also be obtained through the above sources.








� This document refers to the Department for Education and Employment (DfEE). The principles outlined apply equally to the Employment Service (ES), and Learning and Skills Council (LSC), and have been developed in association with them.
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