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	Proposed amendments to the Regulations for the induction of Newly Qualified Teachers (NQTs)

This is a consultation on our proposal to amend schedule 1 of the Education (Induction Arrangements for School Teachers) (Consolidation) (England) Regulations 2001. The suggested changes are to provide for NQTs to undertake induction in Further Education (FE) colleges, to provide Appropriate Bodies with discretionary powers to decide when periods shorter than a full school term of induction can be counted towards induction, to allow NQTs who are employed for half a term in one school and the following half term in another school, both in the same LEA, to count these periods towards their induction and to allow NQTs in exceptional circumstances to apply to LEAs to further extend the current limit to short-term supply work.
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Enquiries To
If your enquiry is related to the policy content of the consultation you can contact Nimeesha Thobhani on:

Telephone: 020 7925 6652

e-mail: nimeesha.thobhani@dfes.gsi.gov.uk


	
	Contact Details

	
	The contact details regarding induction policy queries are:

Nimeesha Thobhani
DfES 
L3D Sanctuary Buildings
Great Smith Street
London SW1P 3BT

Tel: 020 7925 6652
Email: nimeesha.thobhani@dfes.gsi.gov.uk

	1
	Executive Summary

	1.1
	This consultation involves the Department's proposal to amend schedule 1 of the Education (Induction Arrangements for School Teachers) (Consolidation) (England) Regulations 2001.  

 

	1.2
	The suggested changes are to provide for Newly Qualified Teachers (NQTs) to undertake induction in Further Education (FE) colleges, to provide Appropriate Bodies with discretionary powers to decide when periods shorter than a full school term of induction can be counted towards induction, to allow NQTs who are employed for half a term in one school and the following half term in another school, both in the same LEA, to count these periods towards their induction and to allow NQTs in exceptional circumstances to apply to LEAs to further extend the current limit to short-term supply work.  

	2
	Background and Context

	2.1
	The induction support programme allows NQTs the opportunity to build on their initial teacher training, where strengths and development needs will have been identified, and sets the pace and direction for their continuing professional development.  Induction ensures all new entrants to the teaching profession reach a uniformly high standard and are ready for the many challenges they will face in the classroom.

	2.2
	The Department introduced a statutory induction period for NQTs from September I999. Induction must be served by NQTs who obtain qualified teacher status (QTS) after 7 May 1999 and who wish to be employed in maintained schools and non-maintained special schools.  Induction may also be served in, e.g. independent schools and sixth form colleges.  

	2.3
	NQTs have an individualised programme of support during their induction year from a designated induction tutor. This includes observation of their teaching, watching more experienced teachers in different settings, e.g. beacon schools, and a professional review of progress at least every half term.  During the induction period NQTs have to demonstrate they have continued to meet the standards of Qualified Teacher Status (QTS), as well as meet all the Induction Standards.  

	2.4
	Heads must ensure NQTs do not teach more than 90% of a normal timetable during the induction period, to allow their induction to take place. The head will make a final recommendation as to whether the new teacher has passed or failed, and the Appropriate Body (LEA or Independent Schools Council Teacher Induction Panel) will then make the final decision, against which there is a right of appeal to the General Teaching Council for England (GTCE). 

	2.5
	Full information on the induction process can be found on the Department’s teachernet website at: 

www.teachernet.gov.uk/nqtinductionguidance 

	3
	The Proposals

	3.1
	Further Education (FE) and Induction
To allow FE colleges to provide, should they wish, a programme of statutory induction for Newly Qualified Teachers (NQTs) as defined by The Education (Induction Arrangements for School Teachers) (Consolidation) (England) Regulations 2001.  

In England the Key Stage 4 curriculum allows 14-16 year olds to go into FE colleges to be taught.  There is a need to ensure FE colleges meet the same criteria as sixth form colleges, as set out below:

”FE colleges, mainly concerned with providing full-time education suitable for young persons under the age of 19, can provide an induction period if they wish. Before an NQT begins an induction period in an FE college, the college must agree with an LEA that they will act as the Appropriate Body. The Appropriate Body may make reasonable charges (not exceeding the cost of supplying the service) to the FE college for which it is supplying the service.

FE colleges who wish to provide their NQTs who have Qualified Teacher Status (QTS) with the induction support programme, must observe the requirements of The Education (Induction Arrangements for School Teachers) (Consolidation) (England) Regulations 2001. Staff responsible for supervising, training and assessing NQTs at a FE college must have regard to all the induction guidance issued by the Secretary of State. 

If a FE college wishes to provide an NQT with the statutory induction support programme they should:

· Ensure that no more than 10 per cent of the NQT’s teaching should be devoted to teaching classes of pupils predominately aged 19 and over. 

· Ensure that the NQT spends the equivalent of at least 10 school days teaching children of compulsory school age during their induction. It is recommended that FE institutions, with the help of their Appropriate Body, should make every effort to provide 20–25 school days experience in a school setting, if that is possible.

· Provide an induction tutor who holds QTS and has completed induction.” 

Guidance will be provided through the Department’s induction guidance to assist FE colleges in providing an appropriate induction programme.  NQTs successfully completing an induction period in this way will not need to undertake another induction period later if they take up a post in a maintained school or non-maintained special school.

	3.2
	Increased Flexibility Concerning Length of Induction
To provide Appropriate Bodies (i.e. either the Local Education Authority or, if the school is a member, the Independent Schools Council Teacher Induction Panel) with discretionary powers to decide when periods that fall short of a full school term can be counted towards induction, bearing in mind induction should ideally be for 3 school terms (one academic year).  For instance, this option would allow Appropriate Bodies to exercise their judgement as to whether an NQT joining a school shortly after the start of a term or leaving before the end of a term should be able to count that period of induction as constituting a full school term.  However, Appropriate Bodies must be sure that NQTs have been provided with a full and appropriate induction programme.  It should also be the case that the NQTs involved are content that such periods of their induction have been shortened.  Guidance will be provided through the Department’s induction guidance.

 

	3.3
	Half term Periods of employment to count towards Induction
To allow NQTs who are employed for half a term in one school and the following half term in another school, both in the same LEA, to count this towards their induction.  At present this is not permitted, as periods of employment of less than a term cannot be counted towards induction.  This will be acceptable providing that the NQTs and schools involved are aware at the outset that the NQT will be employed in this way, plans are made for a fluid and coherent induction programme across both schools, and that this is undertaken voluntarily by the schools/LEAs concerned.  This will also mean that all necessary support is put in place to enable NQTs to meet the Induction Standards.  Guidance will be provided through the Department’s induction guidance.

	3.4
	Extensions to the amount of short-term supply work that can be undertaken prior  to an NQT undertaking/completing induction
The current Induction Regulations initially allow NQTs to undertake a total of four school terms’ short-term supply work prior to undertaking induction.  The four term limit starts as soon as the NQT starts their first short-term supply placement. The four terms are measured as a fixed calendar period, rather than an aggregation of short-term supply work. Therefore, once an NQT takes up their first short-term supply post the 'clock starts ticking' and does not stop during periods when they are not undertaking such supply work.

Once the four terms are over, NQTs cannot undertake supply work in a maintained school or non-maintained special school unless it is a supply placement of at least one term, and counts towards the induction period.  Changes to the Induction Regulations, which came into force in September 2003, made it possible for an extension to the short-term supply entitlement where LEAs have agreed to extend the entitlement due to exceptional circumstances which prevents an NQT from securing a post where induction can be undertaken. LEAs make their decisions, on a case-by-case basis, as to whether it is appropriate to extend the entitlement to short-term supply work. The LEA has discretion to extend the period of short-term supply work by up to a maximum of 12 months.

It has become apparent, from feedback from NQTs and LEAs, that some NQTs who have had such extensions are still faced with exceptional circumstances which prevent them from securing a suitable post.  The Department proposes that there should be a further change to the Induction Regulations surrounding the amount of short-term supply work which can be undertaken prior to induction being undertaken/completed.  This will involve NQTs being able to re-apply to LEAs for a further extension to the amount of short-term supply work they can undertake at the end of their extension period.  It will then be for LEAs, on a case-by-case basis, to decide whether it is suitable to agree a further extension due to NQTs being faced by exceptional circumstances (e.g. childcare responsibilities) which make them unable to look outside their LEA for a post which can offer induction.  Any such changes to the Regulations will also mean that there will be no limit to the number of extensions the NQT can request, or the number of extensions the LEA can grant.  However, it would not be acceptable for LEAs to agree further extensions purely on the basis that the NQT has not been successful at application/interview stage, as opposed to there being an extreme shortage of posts available to NQTs in their region.  Guidance will be provided through the Department’s induction guidance.  

 

	4
	How To Respond

	4.1
	On Line

You can respond on line by selecting the 'Respond on-line' option at the beginning of the consultation webpage.

There is also an option on the first webpage to download copies of the consultation document and questionnaire. The questionnaire can be returned as a hard copy by post to : 

Darren Davison
DfES
L3D Sanctuary Buildings
Great Smith Street
London SW1P 3BT

	5
	Additional Copies

	5.1
	If you wish to obtain a paper copy of this document it can be downloaded as a Word version from this site. 

	6
	Plans for making results public

	6.1
	A summary of the responses to this consultation will be published on the CPD section of the Department’s teachernet website (www.teachernet.gov.uk/professionaldevelopment ) in spring 2005.


