SPECIAL GRANT RECONSULTATION: MAIN POINTS RAISED

Outlined below is the response of the Department to questions raised about the Special Grant Reconsultation in June 2002.  The Special Grant Report No. 106 was approved on Monday 22nd July, and included the £90m Performance Pay Progression Grant for any teacher, the PPP Leadership Group Grant and threshold payments for teachers working in children's homes.

	Organisation 
	Point
	Response




	NAHT and SHA 

(joint response)
	General grant allocations must be based on eligible teachers in September. Accept that this means special survey and no payments until New Year.

Enable schools to use general grant to pick up continuing cost of points awarded as far back as September 2000.
	Ministers agree that the Performance Pay Progression (General) Grant should be allocated on the basis of numbers of teachers eligible for new performance points in school in September 2002.

Ministers approve the amendment to the report requested by NAHT and SHA enabling schools to use the Performance Pay Progression (General) Grant to fund the continuing cost of points awarded from September 2000.

It has always been accepted that schools should be able to use the grant to pay costs of points awarded in previous years, and we see no reason to oppose it.


	NUT
	Cash-limited grant unfair because some schools will be in a better position than others to top up. Particular concern about schools with budget deficits. Demand-led funding the only way to avoid unfairness.

Survey would lead to unacceptable delays in giving teachers pay rise.


	Like other special grants, these grants have to be distributed on a consistent basis. LEAs have flexibility in their allocation of general funding to help individual schools with financial problems.

Ministers have always made it clear that, because performance points are awarded at the discretion of individual schools, they would not provide full funding for every point schools chose to award. In April the Department reached agreement with NAHT and SHA on funding arrangements for 2002-03;

a) A Performance Pay Progression (General) Grant of £90m allocated to LEAs and schools on the basis of teacher numbers which can be used to fund performance points.

b) A Performance Pay Progression (Leadership Group) Grant which will enable schools to claim 60% of the cost of awarding a new point to a leadership group member.   

c) A Threshold (Teachers in Children’s Homes) Grant. 

We believe that; 

a) The gap between the decision to award a point and receiving the money would not be as great as suggested. In most schools reviews of performance in the 2001/02 school year will not take place until this autumn. The time taken to complete reviews is likely to mean that many decisions about performance points will not be finalised until late autumn  or the New Year.  

b) Allocation on the basis of actual numbers eligible in a school in September would be intrinsically fairer. 



	NASUWT
	Welcome children’s home grant but concerned about delays in payments.

Unhappy about contrast between uncapped leadership grant and capped general grant. £90m will impose quota.

Concern about schools with budget deficits.

Welcome commitment to at least £150m in 2003-04. Want assurance that it won’t be top sliced for leadership group.

Recognise dilemma about numbers. But concerned that schools might delay pay reviews if delay. If general grant not released until January DfES should tell schools not to delay pay reviews.
	This is a separate grant from the PPP (General) Grant and the number of teachers involved is very small. Payments could therefore be made very soon after Parliamentary approval, (i.e. now).

Ministers firmly committed to cash limiting main grant.  Leadership grant only provides 60% DfES contribution.  

Like other special grants, these grants have to be distributed on a consistent basis. LEAs have flexibility in their allocation of general funding to help individual schools with financial problems.

Further negotiations needed about arrangements for 2003-04.

Timing of performance and pay reviews up to individual schools. Not for DfES to dictate timetable.

	NEOST
	Favour targeting general grant as accurately as possible. Accept this means using September numbers, special survey and later payments

Concern about small schools having to top up grant from own (small) budgets 
	Performance Pay Progression (General) Grant should be allocated on the basis of numbers of teachers eligible for new performance points in school in September 2002.

In fact, leadership group members attract both general (i.e. formula) and leadership group (i.e. claims-based) grant and small schools (e.g. village school with one head and two teachers) have higher leadership to classroom teacher ratios than bigger schools.



	LEAs
	Base general grant on existing data to avoid extra bureaucracy (9 LEAs)

Special survey would be fairest and best way to allocate general grant (7 LEAs)

Base first payment of general grant on existing data. Base second payment on survey (one LEA) 

Fund LEAs for administering grants (one LEA)

Fund performance pay through general school budgets in near future (2 LEAs)
	Survey need not mean any extra bureaucracy for LEAs.  There would be advantages in the Department gathering data directly from schools. Estimate it would take Head Teachers 15 minutes to complete form.

Ministers agree that the Performance Pay Progression (General) Grant should be allocated on the basis of numbers of teachers eligible for new performance points in school in September 2002.

Complicated distribution mechanism would to lead to confusion and errors in local distribution. 

Receipt, distribution and audit of special grants part of standard LEA functions. Not justifiable or normal to offer extra money carrying these out.

Ministers have always said that threshold and performance pay would eventually be funded within general budgets. But not practical to end special grants now.



	Governor organisations
	Welcome new arrangements (ISGC) 

Grant should be allocated on basis of special survey (NAGM and ISCG) 

Cash-limited grant unfair because some schools will be in a better position than others to top up. Virtually all teachers should get points (NAGM)


	Minister agrees that the cash-limited Performance Pay Progression (General) Grant should be allocated on the basis of numbers of teachers eligible for new performance points in school in September 2002.

Like other special grants, these grants have to be distributed on a consistent basis. LEAs have flexibility in their allocation of general funding to help individual schools with financial problems.

Ministers have always made it clear that, because performance points are awarded at the discretion of individual schools, they would not provide full funding for every point schools chose to award. 
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