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Introduction

This report, which consists of an overview and a summary of written responses to the questions asked in the questionnaire, is based on the 113 responses received by the deadline of 27 April 2001.  As some respondents may have offered a number of options for questions, total percentages listed under any one question may exceed 100%.  Throughout the report percentages are expressed as a measure of those answering each question, not as a measure of all respondents.

The organisational breakdown of respondents was as follows:

FE Institutions




38

HE Careers Services



34

HE Institutions




34

HE Sector Body



2

Others
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Overview

Overall, the vast majority of respondents were in agreement with the proposals.  The suggestions for the core services were well received by all of the respondents who also agreed that the provision of careers guidance was an essential core service.

Most respondents said that students should be able to use the Careers Service for two years after graduating from the institution.  Most agreed that even if the students withdrew before completing their course they should have some entitlement to using the facilities even if it was for a specified time limit.  Many were also of the view that it depended on why they were withdrawing and how long they had been on the course.

The main concerns that arose were regarding the resources the institutions have available to them.  Many considered that meeting all of the core services and Statements of Entitlement that are being suggested could pose a problem if they were not given any additional funding, particularly for the smaller establishments.  It was for this reason, along with the fact that the individual institutions are aware of their local labour market and students that they considered the implication of many of the proposals should be at the discretion of the institutions rather than defined by the sector.

Summary

Q2: Recommendation 3, Page21: “The sector should define the core services that every Careers Service should provide to students and promote best practice in relation to statements of Entitlements for students.”

a) Views are invited as to what the “core services” should be. (Core services should be taken to mean the minimum services provided by al HE Careers Services for their own students and, in effect, provide a definition of all Careers Service in terms of its help to students). Initial responses provided to the review suggested that the “core services” might include:

i) provision of careers guidance

There were 103 responses to this question.

103 (100%) respondents agreed that the provision of careers guidance was an essential core service saying that this was at the heart of careers education and was necessary to ensure students have the choice of progression routes after they have finished their time studying.  46 (44%) specified that impartial information from a qualified guidance counsellor was an essential element within this including access to a one to one interview with a careers counsellor to discuss options as to where they might reasonably apply for jobs or further study.  10 (10%) respondents stated that this should encompass all aspects of what is available to the students through the Careers Service.

ii) providing, or facilitating access to, information on graduate careers and the labour market; 

There were 103 responses to this question.

102 (99%) respondents agreed that providing, or facilitating access to, information on graduate careers and the labour market should be a core service saying that it was absolutely essential to enable students to make informed choices and to empower students who might otherwise feel at a disadvantage.  1 (1%) disagreed.

61 (59%) respondents stated that the provision of impartial and up to date information, guidance and advice was a necessary component of this to allow students to make career decisions about opportunities available to them given the changing patterns of the labour market as it applied to graduates.  14 (14%) suggested that suitable graduate vacancies should be included under this, specific mention was given to work placements, voluntary opportunities linked to courses and work available during vacation times.

iii) facilitating access to specific jobs, work placements and other work related opportunities;

There were 104 responses to this question.

97 (94%) respondents agreed that facilitating access to specific jobs, work placements and other work related opportunities should be a core service and 6 (6%) disagreed stating that resources may be a problem in carrying this out especially for the smaller institution.

30 (29%) respondents emphasised the need for each Careers Service to provide access to graduate vacancies and dependent on resources could offer matching to the vacancies on behalf of an employer or assistance with individual job search.   13 (13%) stated that impartial information, advice and guidance was needed within this field.  12 (12%) considered that having access to specific jobs, work placements and other work related opportunities raises students awareness of the current labour market and acts as a means of clarifying students’ awareness and expectations of employment.  11 (11%) respondents suggested that more needed to be done through the institutional departments and courses.

iv) providing, or supporting, the development of career management and job seeking skills;

There were 100 responses to this question.

97 (97%) respondents agreed that providing, or supporting, the development of career management and job seeking skills should be included as a core service and 3 (3%) disagreed.

37 (37%) respondents specified that the students and graduates needed to gain employability skills as well as qualifications whilst at university because of the broader spread of jobs now undertaken by graduates means the development of creative job search skills is an even more important aspect of the help provided by Careers Services.  11 (11%) suggested that there should be a stronger focus made on these elements through departments and courses.  10 (10%) said that there needed to be impartial information, advice and guidance regarding this which could include access to counsellors and websites, both internal and external.

v) others

There were 37 responses to this question.

7 (19%) respondents suggested that another core service could be the provision of Information Technology. It was stated that this could include computers dedicated to student use for all matters related to careers such as internet research and CV writing.  5 (14%) said that Careers Services could provide assessment centres which would include psychometric, aptitude and personality testing.  4 (11%) said that access to work experience placements should be a core service in its own right.

20 (54%) respondents suggested other core services including:

· Advice on CVs and interview techniques

· Seminars

· Following up graduates and early leavers 

· A pre-arrival careers related enquiry service

· Equal opportunities are ensured

b) Recommendation 3 currently suggests that the sector should define the core services provided by HE Careers Services to students.  

i) Given the diversity in arrangements, would it be better for the sector to define the services provided for students by the institution as a whole in respect of career education, information and guidance;

There were 96 responses to this question.

65 (68%) respondents stated yes, it would be better for the sector to define the services provided for students by the institution as a whole in respect of career education, information and guidance given the diversity in arrangements and 31 (32%) said no it would not.

ii) Comment

There were 66 responses to this question.

31 (47%) respondents stated that it should be up to the individual institution to define the services provided for their students as they are aware of what their particular students require, the resources available and the local labour market information.  20 (31%) suggested that if the sector were to define the services that were to be provided any guidelines that were set down would have to be of a very general and flexible nature.  7 (11%) said that a move toward this was needed, 7(11%) respondents said that this was needed to ensure equality of provision of minimum standards between providers and 7 (11%) considered that resources and funding might affect institutions ability to carry out the services if they were defined by the sector.

c) if the sector was to define the core career services provided by the whole institution, what additional services would be included in the “core”?

There were 71 responses to this question.

20 (28%) respondents stated that if the sector were to define the core career services provided by the whole institution an additional service should be included that would have job vacancies and work placements available and publicised.  19 (27%) respondents considered that more emphasis could be placed on employability skills, for example how to write a quality CV and how to perform well at interviews.  16 (23%) said that there should be no additions to the core services keeping them to a minimum that if institutions wanted to provide other services it should be at their discretion.  13 (18%) respondents suggested that having access to impartial general information and advice should be made core, including one to one guidance interviews.  11 (15%) stated that welfare and counselling needed to be provided which could include financial advice and information about benefits and childcare arrangements.  8 (11%) respondents suggested that the provision of  IT should be a core additional service and 7 (10%) considered that psychometric, aptitude and personality testing should be made available.  

23 (32%) respondents suggested other additional services which included:

· Care arrangements for students after graduation

· Employer liaison

· Pre-entry guidance

· Funded post-graduate work

· Services which have been mentioned in previous questions
Q3: Recommendation 9, Page 22: “The sector needs to agree the services which students are entitled to receive after leaving the institution. We recommend that all students (including those discontinuing their studies) should be able to use all the services offered by the Careers Service at the institution where they were enrolled, for at least two years after they have left the institution. Some institutions may want to extend availability of their services beyond two years, either on a fee-paying basis or as part of their strategy for maintaining links with alumni.”

i) Do you agree that students should be able to access all the services offered by their Careers Service for two years after leaving?

There were 102 responses to this question.

83 (81%) respondents said yes, students should be able to access all the services offered by their Careers Service for two years after leaving and 19 (19%) said that they should not.

ii) If no, what would you suggest?

There were 37 responses to this question.

23 (62%) respondents stated that their institution would find this impractical to carry out as they did not have the appropriate resources and funding to do so.  8 (22%) suggested that the services should be offered for longer than two years as it takes many graduates this long to start to settle down into a career.  8 (22%) respondents said that students should have access to facilities including IT and paper based guidance for two years after leaving the institution but not to counsellors as they are needed for current students.

iii) Should there be a different entitlement for those who withdraw from the institution before completing their HE course, or should it be the same as for those who completed their course?


There were 102 responses to this question.

49 (48%) respondents said there should be a different entitlement for those who withdraw from the institution before completing their HE course to those who completed it and 52 (51%) said it should be the same.

iv) If there should be different entitlements, what should the entitlement be for those who withdraw from the institution before completing their HE course?

37 (63%) respondents said that the entitlement should be different as they may not have adequate information or facilities to help those who withdraw before completing their course and should refer them to other guidance providers, e.g. the local IAG network.  19 (32%) considered general information, advice and guidance should be made available to those people.  14 (24%) considered that it depended on the reasons for withdrawing and how long they had been on the course before they withdrew.  Respondents said that if students withdrew due to illness or family matters they should have the same entitlements but if they withdrew due to misconduct they should have a lesser entitlement.  It was also suggested that entitlement should be different if the student had only been on their course for two or three months as they would tend to require a different type of information.  6 (10%) stated that the decision should rest with the individual institution as customised, individualised solutions would be needed rather than blanket arrangements.
v) what, in practice, are you likely to do at your institution to implement this recommendation?

There were 74 responses to this question.

29 (39%) respondents suggested that they would publicise information widely to ensure students are aware of what services were available to them should they have to withdraw from the institution right from the outset of their student career.  23 (31%) respondents stated that in their institution the recommendation has been in practice for some time and 23 (31%) said that their actions would depend upon the resources and funding available for this.  15 (20%) said that they would make sure they had an up to date network of contacts to ensure that they could refer students to the most appropriate guidance provider.

Q4: Recommendation 10, Page 22: “The sector needs to review arrangements for delivering post-graduation provision through the mutual aid scheme, with consideration given to addressing possible resource inequalities across the sector. As a preliminary step, an exercise needs to be conducted to evaluate current arrangements by monitoring current use, building on earlier research in this area by the Careers Services Unit Ltd (CSU) and the Association of Graduate Careers Advisory Services (AGCAS).”

We would welcome suggestions,

i) relating to the proposed exercise to monitor current practice for delivering post graduation provision through the mutual aid scheme,

There were 63 responses to this question.

21 (33%) respondents expressed concerns over the resource implications regarding the proposed exercise to monitor current practice for delivering post graduation provision through the mutual aid scheme.  It was suggested that any monitoring that took place would need to take into account the availability of funding to institutions.  20 (32%) emphasised that there was a need for a monitoring exercise to take place but had no suggestions as to how this could happen.  19 (30%) respondents suggested that any monitoring exercise that did take place needed to take into account the views of postgraduates who have used the scheme.  They considered it would be useful to carry out further detailed research of the current provision offered by HEIs and of graduates perceptions of what they received, and to match the two together to ensure that delivery matches the services advertised.

ii) about the future resource arrangements for the mutual aid scheme
There were 57 responses to this question.

48 (84%) respondents had general concerns over the resource implications for their particular institution.  It was stated that the current available resources would not be adequate to respond to an increase in mutual aid work and suggested that some kind of formula funding based on the size of the institution could be arranged.

Q5: Recommendation 12, Page 24: “The sector should define the core services that every Careers Service should provide to employers and promote best practice in relation to Statements of Entitlement for employers.”

a) Views are invited as to what the “core services” should be. (Core services should be taken to mean those provided by all HE Careers Services as a minimum and, in effect, provide a definition of a Careers Services in terms of its help to employers). Initial responses provided to the review suggested that the “core services” might include:

i) access to students for recruitment purposes, and to fill opportunities for work placements and other related opportunities. This includes routine advertising of vacancies, hosting of job fairs and other promotional events; 

There were 101 responses to this question.

91 (90%) respondents agreed that employers should have access to students for recruitment purposes, and to fill opportunities for work placements and other related opportunities should be a core service in relation to the Statements of Entitlement for employers.  10 (10%) disagreed saying that certain institutions because of their size would not have the facilities or resources to offer job fairs and other promotional events.

18 (18%) considered that offering these services to employers would ensure that students were well prepared, giving them the opportunity to meet employers, discuss career paths and offering them an insight into what specific careers involve.  17 (17%) respondents suggested that it would be more beneficial for institutions to work in partnership and offer these services regionally rather than individually.  15 (15%) stated that due to the resources they have available it would not be practical or possible for them to host such events.

ii) provision of information on the skills and knowledge graduates have on leaving the institution, including employability skills, key skills and career management skills, either directly or by providing access to relevant tutors;

There were 101 responses to this question.

79 (78%) respondents agreed that information should be provided to employers on the skills and knowledge graduates have on leaving the institution and 22 (22%) disagreed.

20 (20%) suggested that the provision of such information would allow the employers and the students to develop skills necessary for both parties to possess.  It was considered that employers tend to have little awareness of the content of degree courses and identifying the skills and knowledge that graduates possess can assist selection.  17 (17%) respondents stated that any information given to employers should be very general and not relate to the individual student as this could contravene the data protection act.

iii) others
There were 15 responses to this question.

3 (20%) respondents suggested that there should be no other core services and it should be at the discretion of the institution whether they want to provide any additional services to employers.  3 (20%) said that it would depend on the resources available as to whether or not they would be able to provide the suggested core services let alone any additional ones.  2 (13%) respondents considered that a further service could be institutions having to guarantee the provision of high quality references.

b) Recommendation 12 currently suggests that the sector should define the core services provided by careers services to employers.

i) Given the diversity in arrangements would it be better for the sector to define the services provided to employers by the institution as a whole in respect of career education, information and guidance.

There were 98 responses to this question.

64 (65%) respondents agreed that given the diversity in arrangements it would be better for the sector to define the services provided to employers by the institution as a whole in respect of career education, information and guidance.  34 (35%) disagreed.

ii) comment
There were 56 responses to this question.

37 (66%) respondents stated that it would be better for each institution to define the services it provides to its employers as only they are aware of the local labour market and the needs of their students.  8 (14%) suggested that there should be agreed minimum standards set down but these need to be general and allow institutions to build upon them however and whenever they wanted.  7 (13%) said that it would depend on the resources they had and if any further funding was going to be made available from the DfEE or the institution and 7 (13%) considered that an arrangement of this nature assumed that all institutions, employers and students were the same and had the same requirements.  Respondents considered Careers Services should continue to be customer driven and not regulated by central powers.

c) if the sector was to define the core career services provided by the whole institution, what additional services would be included on the “core”?

There were 31 responses to this question.

8 (26%) respondents considered that there should be no other core career services, it should be each individual institution’s decision whether they offer any additional services.  8 (26%) suggested that the provision of information, e.g. advice on work placements and the demand for new courses, involvement in tutorial systems and arrangements, could be offered as a core service.  6 (19%) respondents stated that an additional core service could be to provide links to other service providers including the IAG network and Connexions service.  5 (16%) suggested that HE Careers Services should provide the facilities to host career fairs, milk rounds and provide a venue for employers to give seminars and meet the students.  5 (16%) said that an additional core service could be to offer employers links with alumni whilst adhering to the data protection act.

9 (29%) respondents suggested other additional services which could be included in the ‘core’.  These included:

· Provision of a named co-ordinator

· Training, including mock interviews and employability skills

FOR INSTITUTIONS

Statements of Entitlement describe the extent to which particular groups are entitled to access the help provided by the Careers Service. Statements of Entitlement also set out details on facilities, access arrangements, opening hours, website addresses, arrangements for disabled people and special needs groups, names of individual staff with specific knowledge or responsibilities etc.

Q6: Recommendation 4, Page 21: “Institutions should develop Statements of Entitlement for their students and recent graduates. Although there may be variation in entitlements across different student groups (for example, those studying at other institutions, at home or at work may have different entitlements to those studying on-site), all students should have Statements of Entitlement Institutions should publish their performance expectations and achievements.”

What do you envisage including in the Statements of Entitlement for –

i) the institution’s current students

There were 78 responses to this question.

42 (54%) respondents stated that the Statements of Entitlement for the institution’s current standards should include reference to the provision of impartial information, advice and guidance.  33 (42%) suggested that they should contain access to facilities, e.g. computers and IT and 29 (37%) made specific reference to the inclusion of one to one guidance interviews.  25 (32%) respondents considered the standards that have already been established by AGCAS should be the accepted ones and 14 (18%) said that it would depend on the resources available to the institution.  13 (17%) suggested that within the information a full range of employability skills including job search and career management skills should be included.

ii) graduates from the institution
There were 76 responses to this question.

27 (36%) respondents stated that the answer they gave for the previous question was also appropriate to the Statements of Entitlement for the graduates from the institution.  22 (29%) said that they should have the same Statements of Entitlement but for a specified time limit.  Suggestions for time limits ranged from the December after graduation to 3 years after.  22 (29%) respondents considered that reference should be made to the provision of impartial information, advice and guidance.  17 (22%) said that it would depend on the resources available to the institution and 12 (16%) considered the standards that have already been established by AGCAS should be the accepted ones.  11 (14%) put forward the idea that the Standards of Entitlement for graduates should contain access to the appropriate calibre vacancies and 8 (11%) suggested that there should be access to IT and computer equipment including lists of appropriate websites.

iii) those graduating from a different institution who approach the Careers Service for help
There were 65 responses to this question.

27 (42%) respondents stated that the answers given to the previous questions were also appropriate for students graduating from a different institution who approach the Careers Service for help.  24 (37%) said that it would depend on the level of resources and funding available as to whether the institution could provide facilities for this group of people.  It was suggested that if the mutual aid scheme was improved and was the same across institutions it would be appropriate to offer the facilities otherwise it would mean that monies would have to be made available from other sources, e.g. the DfEE or offering a fee paying service.  9 (14%) respondents suggested that the standards that have already been established by AGCAS should be the accepted ones.  7 (11%) considered that vacancy information should be available to students who are graduating from other institutions and 7 (11%) specified that guidance surrounding the mutual aid scheme should be available. 

iv) students studying away from the institutions (e.g. at an FE College, on a course franchised from, or accredited by, the HEI)

There were 62 responses to this question.

24 (39%) respondents suggested that the Standards of Entitlement should be the same as previously mentioned with regard to students studying away from the institutions.  16 (26%) considered that resources would be a factor that needed taking into account and 14 (23%) said that impartial information, advice and guidance should be on offer.  12 (19%) stated that students studying elsewhere on accredited courses should also be offered the use of Careers Service facilities on the ‘home’ site.  8 (13%) said that the standards already established by AGCAS should be the accepted ones.

v) those who have withdrawn from the institution before they have completed their course

There were 68 responses to this question.

31 (46%) respondents suggested that the Standards of Entitlement for students who have withdrawn from the institution should be the same as the ones already mentioned.  13 (19%) said they should include the possession of knowledge about other providers who would be better to advise those who have withdrawn and how and where to refer them.  12 (18%) considered that impartial information, advice and guidance should be on offer.  9 (13%) said they should have access for an arranged time limit and 9 (13%) stated there should be provision for one to one guidance interviews.  7 (10%) suggested that the standards already established by AGCAS should be the accepted ones.

Q7: Recommendation 13, Page 24: “Institutions should develop Statements of Entitlement for employers. They should publish their expectations and achievements.”

What should be included in the Statement of Entitlement for employers in respect of

a) access to students?

There were 64 responses to this question.

33 (52%) respondents stated that the Statement of Entitlement for employers in respect of access to students should include the registration of vacancies, including work placement opportunities, voluntary positions and summer jobs.  22 (34%) said that it should include the provision of careers fairs and a venue for employers to meet the students.  15 (23%)  considered that the standards already established by AGCAS should be the accepted ones and 14 (22%) said that the employers should have access to students be it in person or their files in accordance with the data protection act.  7 (11%) said that every employer should have a named contact so that they have a familiar person to deal with who can become aware of the individual employers needs and requirements.  7 (11%) respondents stated that the decision should be left with the individual institution as they are aware of the resources that are available to them, the local labour market and the needs of their students.

b) provision of information on the skills and knowledge graduates have on leaving the institution?

There were 44 responses to this question.

27 (61%) respondents suggested that any provision of information on the skills and knowledge graduates have on leaving the institution should be of a general nature.  Many stated that the institution’s prospectus should be made available to the employer together with advice from the Careers Service on general degree content and skills developed therein as opposed to information regarding the skills and knowledge pertaining to individual students.  6 (14%) stressed the fact that any information given would have to comply with the data protection act.  6 (14%) suggested that the decision should be left with the individual institution as they are aware of their own situation and 5 (11%) said that students CVs could be made available on a secure website but only if the student gave their permission.
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