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Financial Management Assessment

Analysis of Responses to the Consultation Document
Annex A                                                                                                     


Q1. 
Do you agree or disagree that it is important to have an external assessment of the schools Financial Management Standard?
There were 96 responses to this question.
	 
	LEA
	School
	Headteacher
	Governor
	Other
	School Bursar/Finance
	Council Finance/Audit
	Total

	Strongly agree
	7
	11
	6
	1
	2
	9
	1
	37
	39%

	Agree
	18
	2
	8
	1
	4
	2
	4
	39
	41%

	Neither agree nor disagree
	6
	1
	2
	0
	0
	1
	2
	12
	12%

	Disagree
	2
	1
	2
	0
	0
	1
	0
	6
	6%

	Strongly disagree
	0
	1
	1
	0
	0
	0
	0
	2
	2%


	Accreditation & Credibility
	8
	3
	1
	0
	4
	4
	0
	20
	21%

	Already exists
	5
	2
	2
	0
	0
	1
	2
	12
	12%

	Is it mandatory?
	7
	0
	0
	0
	0
	0
	2
	9
	9%

	More bureaucracy
	3
	1
	2
	0
	0
	0
	1
	7
	7%

	Cost implications
	2
	1
	1
	0
	0
	0
	0
	4
	4%

	Cheque Book schools
	1
	1
	0
	0
	1
	0
	0
	3
	3%


Q2 
What possible benefits do you see in the external assessment of the financial management standard?
There were 90 responses to this question.
	
	LEA
	School
	Headteacher
	Governor
	Other
	School Bursar/Finance
	Council Finance/Audit
	Total

	Transparency & Financial control
	21
	9
	12
	1
	4
	7
	4
	58
	64%

	Quality Assurance
	19
	9
	7
	1
	4
	7
	3
	50
	56%

	Independent & Objective
	15
	8
	6
	2
	1
	5
	1
	38
	42%

	Benchmark
	12
	1
	4
	0
	3
	3
	0
	23
	26%

	Accountability
	7
	2
	4
	1
	4
	1
	2
	21
	23%

	National standard
	3
	3
	3
	1
	2
	2
	3
	17
	19%

	Best Practice
	4
	1
	1
	0
	2
	1
	2
	11
	12%

	Raises profile
	5
	0
	0
	0
	0
	0
	0
	5
	6%

	Resources
	4
	0
	0
	0
	0
	0
	0
	4
	4%

	None
	0
	0
	2
	0
	0
	0
	0
	2
	2%


Q3
 What kind of qualities are important for the assessing body to possess?
There were 92 responses to this question.
	
	LEA
	School
	Headteacher
	Governor
	Other
	School Bursar/Finance
	Council Finance/Audit
	Total

	Knowledge of school processes
	26
	12
	14
	1
	3
	8
	6
	70
	76%

	Expertise of financial processes
	20
	9
	9
	1
	4
	4
	7
	54
	59%

	Independent
	10
	9
	3
	2
	2
	6
	2
	34
	37%

	Credibility
	7
	3
	5
	0
	3
	4
	1
	23
	25%

	Understand LEA
	8
	0
	4
	0
	2
	2
	5
	21
	23%

	Clear & Concise
	5
	1
	7
	1
	0
	2
	0
	16
	17%

	Interpersonal skills
	4
	3
	6
	0
	1
	0
	0
	14
	15%

	Qualifications
	5
	1
	0
	0
	0
	4
	2
	12
	13%

	Advice & Guidance
	1
	1
	0
	0
	0
	1
	0
	3
	3%


Q4 
Do you agree that local authorities' internal audit officers should be responsible for the assessment?
There were 96 responses to this question.
	
	LEA
	School
	Headteacher
	Governor
	Other
	School Bursar/Finance
	Council Finance/Audit
	Total

	Agree
	22
	6
	17
	1
	5
	2
	4
	57
	59%

	Disagree
	4
	6
	1
	0
	1
	10
	0
	22
	23%

	Not sure
	7
	4
	1
	1
	1
	1
	2
	17
	18%


	Internal audit experienced & best placed
	18
	5
	5
	0
	5
	0
	3
	36
	38%

	LEA Internal audit not knowledgeable -bias
	1
	5
	1
	1
	2
	10
	0
	20
	21%

	LEA work overload
	7
	2
	0
	1
	1
	4
	1
	16
	17%

	Resource & Training
	8
	0
	0
	0
	1
	0
	3
	12
	13%

	Standard criteria for all schools
	3
	2
	1
	0
	2
	1
	1
	10
	10%

	School involvement
	3
	1
	1
	0
	1
	2
	1
	9
	9%

	LEA-Finance joint working
	6
	0
	0
	1
	1
	0
	1
	9
	9%


Q5 
The external assessment of the standard is voluntary and will only be available if LEAs can provide the service. Can this service be provided within existing resources?
There were 41 responses to this question.
	
	LEA
	School
	Headteacher
	Governor
	Other
	School Bursar/Finance
	Council Finance/Audit
	Total

	Yes
	9
	0
	0
	0
	0
	0
	1
	10
	24%

	No
	23
	2
	0
	0
	1
	1
	4
	31
	76%


	Need DfES funding
	15
	0
	0
	0
	1
	0
	3
	19
	46%

	Extra Staff-Buy in
	13
	0
	0
	0
	1
	0
	3
	17
	41%

	School budget charged
	8
	0
	0
	0
	0
	1
	1
	10
	24%

	Difficult to assess
	7
	0
	0
	0
	0
	0
	1
	8
	20%


Q6  
Would you be prepared to cover the costs of having an external assessment. We estimate this cost to be approximately £150 per day
There were 15 responses to this question.
	
	LEA
	School
	Headteacher
	Governor
	Other
	School Bursar/Finance
	Council Finance/Audit
	Total

	Yes
	0
	1
	0
	0
	0
	2
	0
	3
	20%

	Partially
	0
	3
	0
	0
	0
	1
	0
	4
	27%

	No
	0
	2
	2
	2
	1
	1
	0
	8
	53%


	School budget insufficient
	0
	1
	0
	2
	1
	1
	0
	5
	33%

	Already pay
	0
	2
	0
	0
	0
	2
	0
	4
	27%

	LEA remit
	0
	1
	2
	0
	0
	1
	0
	4
	27%


Q7 
What possible problems or issues, if any, do you foresee occurring if an external assessment of financial standards was introduced? 
There were 77 responses to this question.
	 
	LEA
	School
	Headteacher
	Governor
	Other
	School Bursar/Finance
	Council Finance/Audit
	Total

	More paperwork
	6
	3
	7
	1
	0
	4
	3
	24
	31%

	Cost
	11
	3
	1
	1
	1
	2
	4
	23
	30%

	Co-operation & communication
	8
	3
	3
	0
	2
	2
	2
	20
	26%

	No consistency
	9
	1
	4
	0
	1
	2
	3
	20
	26%

	Time constraints
	7
	1
	4
	0
	0
	3
	2
	17
	22%

	Further external assessment not needed
	4
	1
	6
	0
	1
	0
	1
	13
	17%

	Lack of understanding -conflicting advice
	4
	1
	3
	0
	0
	2
	1
	11
	14%

	Publicise
	4
	0
	2
	0
	2
	0
	2
	10
	13%

	None
	1
	5
	2
	0
	0
	1
	0
	9
	12%

	Policy for disputes
	3
	0
	1
	0
	0
	0
	1
	5
	6%

	Failure to meet standards
	4
	0
	0
	0
	0
	0
	1
	5
	6%


Q8
 Please use this space for any general comments that you may have on the consultation as a whole.
There were 40 responses to this question.
	 
	LEA
	School
	Headteacher
	Governor
	Other
	School Bursar/Finance
	Council Finance/Audit
	Total

	Frequency of audit
	14
	1
	0
	0
	2
	2
	4
	23
	58%

	Financial issues
	3
	2
	2
	0
	1
	2
	0
	10
	25%

	Good practice
	3
	2
	2
	0
	0
	0
	0
	7
	18%

	Bursar issues
	0
	2
	0
	0
	0
	4
	0
	6
	15%

	Special school issues
	1
	0
	0
	0
	0
	1
	0
	2
	5%

	Not recognised by Ofsted
	0
	1
	0
	0
	0
	1
	0
	2
	5%


