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LEARNING PARTNERSHIPS NATIONAL CONFERENCE (29th November 2001)

VIDEO ADDRESS BY MARGARET HODGE 

Introduction
· Very sorry I am unable to address you in person but unfortunately 

I am stranded in Brussels due to the collapse of Sabena Airways;

· I still wanted the opportunity to speak to so many of you involved in Learning Partnerships at this important event today. I particularly want to: 

· thank you for your hard work & congratulate you on progress to

              date; and

· set out thinking on the longer term development of Learning 

Partnerships.
Progress of Learning Partnerships

· The introduction of Learning Partnerships signalled an historic shift in education and training policy, away from competition, towards collaboration; and to putting the needs of the learner first;
· Learning Partnerships are to be congratulated on their successes in promoting a lasting culture of true local collaboration; 

· Many of you have been able to change the way providers and other partners work, so increasingly they plan together to develop services in the interests of the learner. Here in this region, Hull is one example where organisations working collaboratively have brought about exciting new developments including the establishment of a cohesive e-learning strategy and the creation of new learning opportunities; 

· Many of you have been establishing good working relationships with your local Learning and Skills Councils. I know that the two Partnerships in Kent and the Medway worked hard to prepare the ground for the LSC and in doing so have established excellent working relationships with LSC staff at all levels.  

· I am also pleased that some Partnerships have successfully tackled very specific local needs. I know the Oldham Learning Partnership was quick to respond to the summer disturbances in that town and took the lead in pulling together collaborative proposals to tackle some of the underlying problems highlighted; 
· Partnerships have also supported regeneration through links with the emerging Local Strategic Partnerships. Amongst others North Nottinghamshire has linked its learning plan into the development plans of the four Local Strategic Partnerships and they are bringing together all the key organisations to identify common learning and regeneration priorities;


· These are some of the successes. But I know that partnership development is challenging work. There is no easy formula for success. Some Partnerships have faced difficulties in getting commitment from their partners to real joint working that will make a difference on the ground. It is important to Ministers that the structures we support with public funding are effective and having a real impact; 

· It is good therefore that this conference offers you the opportunity to share with each other the many examples of innovation and good practice around.

Longer Term Development of Learning Partnerships

· Turning to the longer term I think we all recognise that there has been an issue around the strategic positioning of Learning Partnerships since the announcement of the LSC in June 1999;

· Constant questioning of your role can be debilitating, and I have been impressed by your continued progress under what have been difficult circumstances in last 18 months;

· With the LSC now up and running we need to recognise that the local education and training world has changed. I believe that we need to refocus the Learning Partnership role to connect better with the new planning and funding mechanisms that are now in place; 

· I therefore want to look at options for the longer-term positioning of Learning Partnerships. I want to know your views as well as those of your partners. This is your chance to influence the future. I will be asking my officials to gather those views and put advice to me in the New Year;

· In looking ahead we need to look at what has worked well, and be frank about what hasn’t. For example I think it is particularly important to engage the voluntary sector - in the widest sense - in learning, and we need to ensure that where this has worked well it continues, and that good practice spreads;

· Nor is it only Learning Partnerships who need to change. The LSC also needs to think carefully about how it develops its relationships with other agencies whose work affects learning, for example in the health sector.
Conclusion

· I would like to end if I may on a visionary note; 

· When we launched recently the Department’s new Strategic Plan, we set ourselves the toughest challenge of all, that by our actions we would  make a real difference to individual people’s lives. We then set out ambitious objectives for post-14 learning. These are to develop a new phase of 14-19 learning with improved vocational options; to widen access to Higher Education; and to transform the skills of the workforce, including basic skills; 


· We also made it clear that we recognise that our success depends upon a shared vision between the Department and all our partners. Successful Learning Partnerships, delivering change through genuine provider collaboration, responding to the voice of the learner, and making a difference to local regeneration, are very much part of that shared vision, and can look to the future with confidence;

· so I am delighted you have this opportunity to come together and celebrate your successes to date. I am very pleased I have been able to address your conference, albeit through the imperfect medium of video, and I look forward to hearing reports of your subsequent discussions. 
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