CONSULTATION ON THE PROFESSIONAL DUTIES OF ADVANCED SKILLS TEACHERS ((ASTs)

This package includes consultation versions of:

· Additional duty for headteachers 

· Revised guidelines on the use of AST time 

· Revised guidelines on the holding of management responsibilities by ASTs

It also includes the questionnaire for responses and the current Professional Duties of ASTs (Annex A). 

The revisions are intended to ensure that the AST grade is able to fulfil the dual role of: 

· Recognising and rewarding excellent classroom teachers and enabling them to continue raising standards through their own teaching

· Helping to raise the quality of teaching more generally by using ASTs to support and develop the skills of their colleagues working both with teachers in their own schools and though outreach with staff in other schools. 
The revisions are based on experience of how the AST grade has worked in practice during its first three years.

The situation is that ASTs operate very widely. The basic structure of the AST role – four days a week on their classroom teacher duties, one day sharing their skills with colleagues in other schools – generally works well and has been widely accepted. However, some problems have emerged which need to be resolved:

· creating time for “inreach”; sharing skills with colleagues in the ASTs own school;  

· making time for the AST’s own professional development so that they stay at the cutting edge of practice in teaching and learning;

· ensuring that all schools, apart from those in special measures, allow their ASTs to do outreach in other schools;

· providing ASTs with status and influence in their schools without using their time on inappropriate management duties.

We need to identify a way of tackling these problems which at the same time retains for schools and ASTs the flexibility to meet the needs of their particular situation which has proved so valuable over the last three years. 

Background to the consultation

This consultation is based on the proposals on the use of AST time originally put by the DfEE to the School Teachers Review Body (STRB) in September 2000. In its report in February 2001 the review body responded that ASTs; “ should have a duty to undertake outreach and “inreach” work the details of which should be the subject of consultation by the DfEE with interested parties.”  

We also asked the STRB in September 2000 to: “agree that there may, in some circumstances, be merit in ASTs retaining management responsibilities, as long as these do not prevent them from carrying out their full range of commitments as ASTs.”  The Review Body’s response was: “we find it difficult to see how ASTs can properly fulfil their distinctive role and cope with the workload involved, if they also have a management job.”
The proposals were also designed to meet evidence from OFSTED evaluation visits that, while AST outreach was regarded as valuable where it did take place, there were inconsistencies in its implementation and that ASTs were in need of more support in their personal development in the role. We also took into account feedback from the recent series of conferences which we have held for ASTs and LEAs. 

We would like to hear your views on these proposals. In particular we would like you to tell us:

· Whether the current normal breakdown of AST time into 80% classroom teacher duties and 20% outreach work is an appropriate baseline

· Whether the proposed flexibilities in the use of AST time provide sufficient opportunity for inreach work, for AST’s own professional development and for joint AST activities

· Whether the criteria identified for the use of these proposed flexibilities are clearly expressed and are all necessary

· Whether there are other situations not covered by the proposed criteria where the use of the flexibilities would be appropriate 

· Whether the introduction of a duty on headteachers is an effective way of ensuring that AST outreach does take place

· Whether the proposed changes to the terms of the constraint on ASTs having management responsibilities are likely to promote the creation and filling of AST posts

· As far as you can predict, if any proposal, when implemented, might have unintended consequences. 

The Administrative arrangements for the consultation are as follows.

Respondents can reply by returning this questionnaire to: Debbie Fraser, AST Team, Department for Education and Skills,, Level 1E, Caxton House, Tothill Street, London SW1H 9NA  Tel. 020 7273 5561 or  e-mail debbie.fraser@dfes.gsi.gov.uk.. The closing date for the consultation is 21 August 2001. If you reply using this questionnaire, please add your e-mail address if you would like us to send you an electronic copy of the final report on the consultation.

If you have any questions about this consultation, or specifically on the questionnaire or the electronic version, please contact  Kevin Ahern at Department for Education and Skills, Level 1E, Caxton House, Tothill Street, London SW1H 9NA  Tel. 020 7273 5559 e-mail kevin.ahern@dfes.gsi.gov.uk

Cabinet Office Guidelines

This consultation complies with the Cabinet Office Guidelines reproduced below apart from the standard minimum time.  Issue of the consultation was delayed by the general election and the closing date is determined by the need to incorporate outcomes in the Department’s evidence to the School Teachers’ Review Body: 

· Timing of consultation should be built into the planning process for a policy (including legislation) or service from the start, so that it has the best prospect of improving the proposals concerned, and so that sufficient time is left for it at each stage.
·  It should be clear who is being consulted, about what questions, in what timescale and for what purpose.
· A consultation document should be as simple and concise as possible. It should include a summary, in two pages at most, of the main questions it seeks views on. It should make it as easy as possible for readers to respond, make contact or complain.
· Documents should be made widely available, with the fullest use of electronic means (though not to the exclusion of others), and effectively drawn to the attention of all interested groups and individuals.
· Sufficient time should be allowed for considered responses from all groups with an interest. Twelve weeks should be the standard minimum period for a consultation.
· Responses should be carefully and open-mindedly analysed, and the results made widely available, with an account of the views expressed, and reasons for decisions finally taken.
· Departments should monitor and evaluate consultations, designating a consultation coordinator who will ensure the lessons are disseminated. 
PROPOSALS FOR CONSULTATION

1. Proposed duty on headteachers

We propose to introduce a new duty on headteachers to ensure that they do release their ASTs for outreach work and that they enable outreach by other ASTs to take place within their schools. Such a duty could be qualified in several ways

· The outreach work should conform with the guidelines on the use of AST time;

· That the duty would have to be discharged only where reasonably practicable;

· That arrangements for outreach work should be agreed between the heads of the two schools involved and the AST and, in the case of AST posts supported through the standards fund with LEA match funding or otherwise supported by the LEA, the LEA AST co-ordinator.

2. Revised Guidelines on the use of AST time

· ASTs will normally work for 80% of their time as a classroom teacher with a minimum of 60% in exceptional circumstances.

· ASTs will normally spend 20% of their time on outreach work with a minimum of 10% and a maximum of 40% in exceptional circumstances 

· Inreach work will normally be carried out within the additional time ASTs can access because they are not subject to teachers’ working time conditions 

· ASTs own professional developmental activities will normally take place within their time as a classroom teacher.

· ASTs working in schools in special measures or causing serious concern are not obliged to work outside their own schools but can use their outreach time to carry out AST professional duties in their own school

The exceptional circumstances in which the normal 80% - 20% split can be varied are:

a. where it is not possible to carry out inreach outside normal classroom teacher hours - for example; because other staff are not available;

b. where it is not possible to undertake AST developmental work within normal classroom teacher hours – for example; because of the timing of external events and activities; 

c. when additional outreach work is undertaken in connection with a specific Departmental or National Assembly for Wales initiative;

d. where the AST is new and inexperienced  (the first six months in post).

3.   Revised Guidelines on AST Management Responsibilities

An AST post should not normally include management responsibility for staff and resources. 

ASTs may, however, hold a management role in their school as long as the work it entails is covered by either classroom teacher or AST professional duties and it does not inhibit them from carrying out their AST work. 

It is recommended that wherever possible ASTs should be part of the Senior Management Team in their school regardless of whether they hold a specific management brief.

ANNEX A

AST Professional duties
A teacher who is an advanced skills teacher, in addition to carrying out the professional duties of a teacher other than a head teacher (as described in Part XII) including those duties particularly assigned to him by the head teacher, may be required to carry out the following professional duties:

(a) 
participating in initial teacher training;

(b) 
participating in the induction and mentoring of newly qualified teachers;

(c) 
advising other teachers on classroom organisation and teaching methods;

(d) 
producing high quality teaching materials;

(e) 
disseminating to other teachers materials relating to best practice and educational research;

(f) 
advising on the provision of in-service training;

(g) 
participating in the appraisal of other teachers;

(h) 
helping teachers who are experiencing difficulties;

(i) 
working with teachers from other schools, whether at the school of the advanced skills teacher, at that of the other teacher, in higher education institutions, at facilities of the authority or elsewhere;

(j) 
producing high quality resources and materials, including video recordings of lessons, for dissemination in their own school and other schools.
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Completed forms should be returned by 21  August to:





Debbie Fraser, 


AST Team, 


Department for Education and Skills,


Level 1E, Caxton House,


Tothill Street,


London 


SW1H 9NA  





Tel. 020 7273 5561


e-mail debbie.fraser@dfes.gsi.gov.uk





Name:		_______________________________


Organisation:	_______________________________


Address:	_______________________________


		_______________________________


		_______________________________


		_______________________________


		_______________________________


		_______________________________








The Department may, in accordance with the Code of Practice on Access to Government Information, make available, on public request, individual consultation responses. This will extend to your comments unless you inform us that you wish them to remain confidential. Is your response confidential? YES


Please tick ONE of the following boxes that best describes you as a respondent (Please tick only one option)


 STRB Statutory Consultee         LEA officer        AST        Headteacher        Teacher       


 School Governor         Parent       other
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Duty on Headteachers





1) Do you agree that there should be a duty on headteachers to release ASTs for outreach work?      If not, please give reasons









































2) Do you agree that the proposed three conditions on the duty are necessary? If not please explain which you disagree with and why.
























































Strongly agree     Agree     Neither agree nor disagree     Disagree     Strongly disagree
































Comments:























Strongly agree     Agree     Neither agree nor disagree     Disagree     Strongly disagree




















Comments:





3) Do you think there should be other conditions on the proposed duty? If so, please specify and give reasons.


















































Distribution of AST time 


4) Do you agree that the normal breakdown of AST time should be into 80% working as a classroom teacher and 20% on outreach duties?  If not, please give reasons.





















































5) It is proposed that in certain circumstances the amount of time ASTs spend as classroom teachers could be reduced to 60%. Do you agree that this time allowance provides enough flexibility whilst retaining the credibility ASTs have from their classroom teaching role?























































































































Yes     No     








Comments:











Strongly agree     Agree     Neither agree nor disagree     Disagree     Strongly disagree
































Comments:











Comments:





Strongly agree     Agree     Neither agree nor disagree     Disagree     Strongly disagree
































6) Is the proposal that in specified circumstances, with the agreement of their headteacher, ASTs could spend 40% of their time on outreach work likely to cause real problems for schools? If you agree that it will, please identify the reasons.
























































7) Will the flexibilities suggested provide sufficient opportunity for inreach work, for ASTs own professional development and for joint AST activities? If you disagree please state why.
























































8) Are the criteria for the use of the flexibilities clearly expressed and necessary? If you disagree please identify which you would change and why.

































































Strongly agree     Agree     Neither agree nor disagree     Disagree     Strongly disagree






































Comments:





Strongly agree     Agree     Neither agree nor disagree     Disagree     Strongly disagree






































Comments:





























Strongly agree     Agree     Neither agree nor disagree     Disagree     Strongly disagree














Comments:





9) Are there any situations not covered by the proposed criteria where the use of the flexibilities would be appropriate? If your answer is yes, please identify the situation(s) and provide a rationale.
























































ASTs and Management Responsibilities 


10) The STRB commented that, “we find it difficult to see how ASTs can properly fulfil their distinctive role and cope with the workload involved, if they also have a management job” Do you agree with that statement?





















































11) Do you agree that the proposed revision to AST guidance meets the objections identified by the STRB?





















































































































































































































































Yes     No     




















Comments:























Strongly agree     Agree     Neither agree nor disagree     Disagree     Strongly disagree




















Comments:











Strongly agree     Agree     Neither agree nor disagree     Disagree     Strongly disagree
































Comments:





12) Are there any reasons why ASTs should not be members of the school’s senior management team? If so, please identify them.


















































13) Are there any changes to the revised guidance on ASTs holding management responsibilities, which you would like to see? Please identify any changes and give your reasons.


















































Please add any other comments you may have on AST professional duties.































































































































































































Yes     No     




















Comments:





General comments:











Yes     No     














Comments:
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