Outcomes of the consultation on Proposed New Arrangements for School Target Setting for Children With Special Educational Needs

This consultation proposed extending statutory target setting arrangements to accommodate special schools and other schools with significant numbers of pupils with SEN by introducing the P scales into the statutory framework. It also sought views on target setting for schools with high pupil mobility. The consultation ran from 16 October to 15 December 2000.

Summary of responses

In total, 269 consultation responses were received. These consisted of 141 Special Schools, 61 mainstream schools (secondary and primary), 48 LEAs and 19 other interested parties including teacher associations and SEN bodies. 

The large majority of respondents supported the proposal for schools which set zero-rated targets to be required to set measurable performance targets.  Many suggested that the targets set must be measurable, realistic and achievable to be a success, and that the individual needs of the child must be a priority throughout the process.  




The majority of respondents were in favour of the proposal to include P scales in the national framework for statutory target setting. Many of the respondents who were in agreement suggested that the scales should be refined and broken down into small steps/indicators particularly for levels P1-P3. Several respondents recommended other performance indicators as alternatives to P scales. Some respondents suggested that the statutory use of the P scales should not be introduced without further consultation specifically on this issue.

The majority of respondents preferred to express English and mathematics targets as ranges. It was suggested by some respondents that ranges would allow more flexibility. Several respondents stated that they would need more time and information to enable them to make a decision on this proposal.   

Most respondents agreed with the proposal to set progress targets as appropriate for KS2, KS3 and KS4. However, several respondents were concerned that some SEN pupils could make slow progress. A small number of respondents suggested that setting progress targets could become too bureaucratic for schools. 

Pupil mobility and target setting is a complex issue and a range of views was put forward. Some respondents noted the difficulty of setting targets in areas of high mobility and the effects on SEN target setting in particular. Schools and LEAs said they would welcome the dissemination of material to support target setting and pupil mobility. 

Consultation outcomes

Ministers have decided to introduce a requirement for schools that set zero targets at Key Stages 2, 3 or 4 to set measurable targets using appropriate performance criteria. The targets set should include pupils in the relevant cohort and cover the subjects specified at each Key Stage. Subject to Parliamentary approval, the first of these targets will be set by 31 December 2001 for performance in the 2002/2003 academic year. 

In response to concerns about the statutory use of the P scales we have not specified the performance criteria that should be used or the nature of the targets. However, in the revised guidance Supporting the target setting process: Guidance for effective target setting for pupils with special educational needs (March 2001), we recommend the use of the P scales for group target setting for pupils operating below National Curriculum Level 1 and provide case studies to support their use. We acknowledge that some schools may have experience of using other assessment systems and one of the case studies gives an example of how an alternative assessment system maps across to the P scales. The guidance includes a further break down of levels P1-P3 as requested by schools but only minor changes to levels P4- P8 to enable schools that have been collecting data for several years to continue to match the data at these levels.  The criteria are consistent with the guidance Planning, teaching and assessing the curriculum for pupils with learning difficulties for English, mathematics and science published by DfEE/QCA in March. 
We asked for examples of effective ways of addressing target setting and pupil mobility, but did not obtain any from the consultation. We therefore intend to commission further work to identify and disseminate strategies to support schools. 

Publications

Supporting the target setting process: Guidance for effective target setting for pupils with special educational needs (March 2001) is available from the Department’s Publications Centre Telephone 0845 60 222 60 quoting ref. DfEE 0065/2001. It is also available for download as a PDF file from http://www.standards.dfee.gov.uk/otherresources/publications/targetsetting 

The Planning, teaching and assessing the curriculum for pupils with learning difficulties series of booklets is available from QCA’s Publications Centre. Email to QCA@Prologistics.co.uk or Telephone 01787 884 444.   
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